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Outline of the day

9.00 -9.30
9.30-9.40
9.40-10.00
10.00 - 10.15
10.15-11.15
11.15-12.15
12.15-1.00
1.00 - 1.30
1.30 - 3.00
3.00-3.30
3.30-3.45

Coffee & Networking

Welcome

Digital EHCP update

Comfort break

School Improvement — Update & shared OFSTED learning
NYC Educational Psychology Service — Wellbeing session
Lunch & Networking

Early Help

Inclusion — SEN Reforms (inc refreshments at the tables 2.30)
SEN CWM updates

Round up and finish
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Inclusion updates
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SHEILA COATES
FOUNDATION

Want to strengthen inclusion or improve

attendance for autistic students?

Rapid impact fund 2026
£5,000 funding available
Applications open 21 April 2026

Rapid impact fund round 11
Theme: Building inclusive cultures
Apply: 21 April - 13 May
Guidance and link to form: here

Rapid impact fund round 12
Theme: Tackling or preventing
non-attendance
Apply: 21 April - 14 July
Guidance and link to form: here

Mainstream secondary schools and colleges in England eligible to apply

For more information and to find out how to apply, visit:
www.sheilacoates.foundation/what-we-do/rapid-imapact-fund

Sheila Coates Foundation - A charitable company limited by guarantee registered in England and Wales
{Company number 11677892) and registered as a charity in England & Wales (1188092)
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Do-IT Profiler

Supporting Your Child Whilst Waiting for an Assessment.

Waiting for an autism or ADHD assessment can feel challenging. While

you are waiting, support can still begin. As part of our “waiting well” offer
In York and North Yorkshire, families are invited to use the Do-IT Profiler.
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What is Do-IT Profiler?

The Do-IT Neurodiversity Children’s Profiler is an online tool that helps m.
identify a child or young person’s strengths, challenges and support

needs. After answering a set of questions, you receive a personalised

report with practical strategies and resources that can be used at hornric

and in school, helping support and adjustments to start earlier while

waiting for an assessment.

Completing the Do-IT Profiler is NOT a diagnosis and DOES NOT affect
your child’s place on the waiting list.

How to access Do-IT Profiler

Humber and North Yorkshire
Scan the QR code below or Visit: www.dotr.im/YNYchild Health and Care Partnership

&
»@@ » Humber and North Yorkshire
e Health and Care Partnership




Transition Project 2026 — 2027

Based on the learning from the last two years w
will be completing a transitions project to

transition year 6 children into year 7 In
September 2026.

North Yorkshire Council | SEN & Inclusion



Transition Project 2026 — 2027

Criteria for the project:

* Year 6 pupils with an EHCP

* Primary need: ASD and/or SLCN

* Transitioning to mainstream secondary

* Parents anxious or seeking specialist provision / EHE

* Not in tribunal or appeal before December 2026

e High risk of unsuccessful transition without
enhanced support

North Yorkshire Council | SEN & Inclusion



What Support Will Children Receive?

* Personalised transition planning from Summer Term
 Additional supported visits and visual transition resources
* Direct preparation for routines, expectations and change
 Hub-led support with child, parents and both schools

* Cross-phase advice and modelling for staff

e EP-led Solution Circles (where needed)

 Summer holiday / Early Help support (if required)

e Specialist Hub support into Year 7 (up to two terms)

North Yorkshire Council | SEN & Inclusion



Restrictive Physical Intervention

£
Department
for Education

Restrictive
interventions,
including use of
reasonable force, in
schools

Guidance for schools in England

April 2026

From April 2026 schools must follow the updated DfE guidance

Please read and share in school for the full details. /=X NORTH
@ YORKSHIRE
COUNCIL
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Main Points

Provide new statutory guidance about recording and reporting the
use of force effective from April 2026

Provide advice about the new legal duty to record and report the
use of seclusion effective from April 2026

Provide additional clarification on the use of reasonable force to
help school staff use this power safely and appropriately

Provide advice on the use of seclusion

Provide advice on how schools can minimise the need to use
restrictive interventions

Provide specific support for staff who work with pupils with special
educational needs and disabilities (SEND)

Make clearer the responsibilities of school staff, governing @STH
and proprietors K)ggsﬁsﬂ%
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Developing a policy on the use of
restrictive interventions

School leaders should develop and implement a policy aligned with the school’s legal duties.
This includes obligations under the Human Rights Act 1998, Equality Act 2010,

Schools requirements for recording and reporting incidents where staff use force or seclusion
on a pupil. The policy may be part of the school’s behaviour policy or a standalone document.

It should clearly set out the circumstances in which staff may use reasonable force and
seclusion and the procedures for recording and reporting such incidents.

Including how reported to parents.

The policy should emphasise the importance of minimising the need to use restrictive
interventions, such as through prevention and de-escalation.

It should set out the specific whole-school measures the school will employ, as well as tailored
approaches for individual pupils.
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Reporting

Schools must ensure that a procedure is in place for recording each
significant incident in which a member of staff uses force on a pupil

Incidents must be recorded in writing as soon as practicable after the
event. It should be recorded by the staff member(s) involved and they
should endeavour to do this no later than the same day.

The governing bod¥_mqst have regard to this guidance and schools
records / reviews of incidents

No longer required to notify the LA. Can contact the SEND Locality
Hubs it advice or guidance required post incident
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Schools should record the following

de

tails as a minimum:

Names of pupil and staff directly involved Relevant needs or circumstances of
the pupil, including whether the pupil involved has an identified special
educational need or disability and their SEN status code

Time, date, location and approximate duration of the intervention

Brief account of the incident, including what led up to the incident, identified or
potential triggers if known, any preventative or de-escalation strategies used, and
(where relevant) what type of reasonable force was applied, the degree of force,
and details of any physical injuries sustained

Brief account of why the use of force was assessed as necessary in that instance

Any post-incident su?port such as details of any medical treatment for injuries or
other adverse impacts Schools may also wish to record additional details to
support their evaluation of incidents to identify best practices and areas for
improvement. For example, the pupil’s and/or witnesses’ accounts of what
hlappened, when and how parents were notified, and what follow-up has taken
place.

Ilgl/hen and how communicate to parent / Same Day — unless increased risk of
arm.
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The Smallest Things

Premature baby charity

The Smallest Things is a registered charity supporting the needs of premature babies
and their families following neonatal intensive care.

The charity, run entirely by volunteers who have had premature babies themselves, is
dedicated to making the world a better place for premature babies and their families.

The World Health Organisation categorises pre-term birth as;
= Extremely preterm (less than 28 weeks' gestation)
= Very preterm (28 to 32 weeks' gestation)

* Moderate to late preterm (32 to 36 weeks' gestation)

* As might be expected those born the more preterm require the
greatest level of support, have a greater risk of co-morbidities and
spend longer periods of time in hospital before coming home.

Becoming Prem Aware

The Smallest Things Prem Aware Award scheme raises awareness of the impact of prematurity on development and learning,
supports parents and carers, and helps schools to recognise and meet the specific learning needs of children born prematurely.
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The Smallest Things
How to become a Prem Aware School

To apply for the award, your school are asked to complete three simple steps:

1. Training:
e Senior members of your staff team to complete the free training “Preterm Birth Information for
Educational Professionals” prepared by the PRISM study team and funded by the charity Action Medical
Research.
* Training will then be cascaded to all school teaching staff.

1. Awareness:
e Parents will be encouraged to share details of their child’s birth history, including specific questions
relating to neonatal stays and preterm birth, through your school’s admission procedure for new pupils.
e Where information is made available from families and carers, teachers are to be aware of which children
in their class were born preterm.
e PRISM poster will be displayed in the school.

2. Feedback:
e Your school will seek the views of parents and carers to review and inform the Special Educational Needs

support provided 7. NORTH
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More information can be found on the website

The Smallest Things
Registered charity 1171631

i _smallesithings | premaware@thesmallestthings.org | www.thesmallestthings.org

Prem Aware Award — The Smallest Things
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https://eur02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.thesmallestthings.org%2Fprem-aware-award&data=05%7C02%7CHelen.Hodgson%40northyorks.gov.uk%7Cf24dc4c967b847d535e208deb0f25a77%7Cad3d9c73983044a1b487e1055441c70e%7C0%7C0%7C639142752122958188%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=qjGo1w2eg62%2FRvfCDlVRAW0KNcrRIBJfNTNtEJLSB2Q%3D&reserved=0
https://eur02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.thesmallestthings.org%2Fprem-aware-award&data=05%7C02%7CHelen.Hodgson%40northyorks.gov.uk%7Cf24dc4c967b847d535e208deb0f25a77%7Cad3d9c73983044a1b487e1055441c70e%7C0%7C0%7C639142752122958188%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=qjGo1w2eg62%2FRvfCDlVRAW0KNcrRIBJfNTNtEJLSB2Q%3D&reserved=0
https://eur02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.thesmallestthings.org%2Fprem-aware-award&data=05%7C02%7CHelen.Hodgson%40northyorks.gov.uk%7Cf24dc4c967b847d535e208deb0f25a77%7Cad3d9c73983044a1b487e1055441c70e%7C0%7C0%7C639142752122958188%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=qjGo1w2eg62%2FRvfCDlVRAW0KNcrRIBJfNTNtEJLSB2Q%3D&reserved=0
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SENCo Networks

May & June 2026

Zoe Rouse — SEND Improvement Lead
Lucy Wade — Senior Project Manager
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Project Summary

* The purpose of the project is to implement a new system to manage the end-to-
end statutory processes for Education, Health & Care Plans (EHCPs).

e \We want children and young people to get the right support as soon as they need it,
helping to improve their outcomes.

e Demand for EHCPs continues to increase.
e Statutory timescales are becoming increasingly challenging to meet.

* The existing processes are complex, relying on several systems and methods that reduce
efficiency and make multi-agency collaboration challenging.

* We want to improve transparency for families and partners.

* Phase 1 - September 2026 — go live with assessment requests, consults & appeals
* Phase 2 - November 2026 — go live with reviews

* Phase 3 — March 2027 — submit statutory returns Dates under review

OFFICIAL



What has happened so far?

Market
engagement
and review of
available
systems with
partners.

2025

MAY - AUG

SEP - DEC
2025
Evaluated

systems and
chose
preferred
system.

Signed
contract with
CACI for the
Impulse
system.

~

JAN 2026

/

~

FEB 2026 }

Project
planning and
system build.

The system is called Impulse and the supplier is CACI.

CACI, is a trusted supplier to many UK councils, working closely with us to deliver a secure,
user-centred and future-proof digital platform that fully meets statutory requirements and will

streamline the EHCP processes.

OFFICIAL
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System
design and
configuration.

MAR - MAY
2026
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What are the key changes?

Submit assessment requests online

* Schools, settings, parents and carers will be able to submit Education, Health and Care Needs Assessment requests through a secure online portal,
making the process quicker and easier.

Improved transparency and tracking

Enhanced collaboration

Key dates & deadline visibility

* Easy visibility of important deadlines, such as annual reviews, ensuring key people are prepared and can contribute effectively.

OFFICIAL



An introduction to Impulse...
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v [ impulse Schools Portal x oy

< C m 2% impulse-schools-northyorkshire.cyp.caci.co.uk/#/
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IMPULSE Schools Portal

This screen shows the Schools Impulse

login page.

== Q Search



v [ impulse Schools Portal X oy

< 2% impulse-schools-northyorkshire-test.cyp.caci.co.uk/#/portal/home/notice & Tr Q)

> NORTH .
@YORKSH”QE B cacitest Agatha Trunchball &
COUNCIL A" Main - MAIN

Home Dashboard ot m Requests / Referrals
N Oti <

Date Title Notice Actions

& School Notifications

Unread Read

. . .
12/03/2026 Welcome to the Schools Notice Board Welcome to North Yorkshire Couneil's Notice board - important information will be shared here. |_'\@\;| 1 No unread notifications
—
16/03/2026 Link to Schoaols Portal https://impulse-schools-northyorkshire-test.cyp.caci.co.uk |_':@\;|
—

The ‘Home’ tab includes key notices
which is to be used in the same way as

&, Records 2/2

a notice board. It could also include
links to key websites/pages e.g. the
North Yorkshire local offer.




v [ impulse Schools Portal X ar

- C M 23 impulse-schools-northyorkshire-test.cyp.caci.co.uk/#/portal/home/notice

B cacitest
@E?‘BTJSCWLRE & Main - MAIN Agatha Trunchball &

Referral Involvements @

Annual Reviews Due in the Next Month @ No. of Pupils On Roll @ Annual Reviews Due in the Next Week @ Annual Reviews Due in the Next Year @

0 231 1 23

The ‘Dashboard’ tab is powered by
reports which visually displays key

activities and upcoming events.




~v [ impulse Schools Portal X +

< 23 impulse-schools-northyorkshire-test.cyp.caci.co.uk/#/
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B Apple Primary School

B Main - MAIN Agatha Trunchball &
E

m Dashboard Meetmes m Requess f Retemas —

& e ] oo

1D Date Type Title

o
7 13/05,/2026 Annual Review Meeting Annual Review for Tommy
3 10/03/2026 LA-Decision to Issue Panel

&, Records 2/2

Team

Start Time

05:00

10:55

Duration Location Chair No. of Linked Cases Actions B
00:00 Apple Primary School 2 (#)
https://teams.microsoft.cor 1 (&)

The ‘Meetings’ tab enables you to see
which meetings the pupil/ young
person is linked to as well as arrange
future meetings e.g. annual review.




~ m Impulse Schools Portal

(A [ O htips impulse-schools-northyorkshire-test.cyp.caci.co.uk/#/porta

YORKSHIRE @

@ NORTH B Apple Primary School
K COUNCIL A" Main - MmaIN

Impulse ID First Name Surname Birthdate Year Group SEN Status FSM Eligible FSM Eligibility Start Date FSM Eligibility Expiry Actions

Tommy Pickles U671718192837 27/02/2022 Male

Chuckie Finster 27/02/2023 Male

Harry Potter 15/04/2020 Male

Adam Flow 17/01/2020 Male

Oliver Mason 14/05/2015 Male

Amelia Wright 11/03/2021 Female

Jack Thompson 12/03/2015 Male

Isla Green 01/03/2020 Female

Adam PLAN 17/01/2020 Male ation Care and Health
Jane Hopper 11/11/2015 Female

= Records 231/231

The ‘Roll’ tab lists all the pupils/young
people on roll at your school/setting.
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€ 2> C M 23 impulse-schools-northyorkshire-test.cyp.caci.co.uk/#/portal ent G W

NORTH s
@ VORKSHIRE  © B Apple rimary School CAQl Administrator &

COUNCIL A" Main - MAIN

Referral 1D Referral Date Referral Type Case Referral Source Referred By Status Request Date Request Type Response By Actions

34 16/04,/2026 Placement Consultation Tommy Pickles (2) Referral not reviewed 16/04/2026 EHCP Consultation 07/05/2026 (;’)
15 12/03/2026 Education, Health and Care  Jack Thompson (10) School Submitted to LA 12/03/2026 Referring School (é‘)
21 16/03,/2026 Education, Health and Care  Amelia Wright (9) School Maintained Primary Submitted to LA 16/03/2026 Referring School Cé’)
29 24/03/2026 Education, Health and Care  Jane Hopper (14) School Pending Submission 24/03/2026 Referring School (p‘)
24 20/03/2026 Education, Health and Care  Jane Hopper (14) School Agatha Trunchball Submitted to LA 20/03/2026 Referring School 23/03/2026 (p‘)
14 26/02/2026 Education, Health and Care  Jack Thompson (10) AP Census Submitted to LA 12/03/2026 Referring School (g_b‘)
25 20/03/2026 Placement Consultation Jane Hopper (14) Referral not reviewed 20/03/2026 EHCP Consultation 03/04/2026 (}‘)

27 23/03/2026 Education, Health and Care  Harry Potter (6) School hgding Submission 23/03/2026 Referring School C&‘)
26 20/03/2026 Education, Health and Care  Oliver Mason (8) School 20/03/2026 Referring School (y‘)
16 12/03/2026 Education, Health and Care  Harry Potter (6) Parent/Guardian 12/03/2026 Referring School (‘@‘)

¢ o The ‘Referrals’ tab, this is where you
would go to raise an EHC needs
assessment. Within this tab it will
also show any pupils/young people
who are under assessment or who

you have received a placement
consultation for.
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B Apple Primary School
A" Main - MAIN

G W

CACI Administrator &

mm AEGUESEs fRetemas e —

Task

Request Annual Review Date fri
Request Annual Review Date fr
Test Task on Core
Test Task on Core

Notify school(s) of parents’ Assi

&, Records 5/5

Case

Annual Reviews (629)
Ollie Frutti (670)
Johnny Stones (630)
Ollie Watkins (6391)

Tommy Pickles (2)

Created Date

24/05/2023

29/01/2024

10/05/2024

19/08/2024

15/08,/2024

Priority

Medium

Medium

Mot Urgent Should Do

Medium

Target Date

25/05/2023
10/02/2024
30/05/2024
08/09/2024

19/08/2024

Completed Date

15/02/2024

12/05/2026

Adam Rhodes (141)
Ruth Howcroft (194)
Tamara Tipple (140)
Adam Rhodes (141)

Tamara Tipple (140)

Current Assignee

Agatha Trunchbull (245)
Agatha Trunchbull (245)
Agatha Trunchbull (245)
Agatha Trunchbull (245)

Agatha Trunchbull (245)

Progress Status

Completed

Awaiting Confirmation

Issue Actions =
(v)
No Issues (&)
| ra ]
Client not co-operating (v) (#)
[ v (&)

The ‘Tasks’ tab is a workflow and
action management feature that

supports case management.




Needs Assessment Request form...

Please note this is an

early design of the form

. . 7. NORTH
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IMPULSE Case Management - Beta 0.1

€ P C [Q oo =

Education Health Care Assessment Request

@ Context & History (@) Personal Details (@) Background Infarmation (@) Description of SEN (®) Graduated Approach (B) Submission Summary

Educational Context & Request History

GUIDANCE

Schools and settings

All requests should be completed with regard and reference tafthe North ¥orkshire banding criteria.

In the vast majority of situations, we would expect evidenca@f 2 cycles of iheigraduated response. Information from a previous school / setting or outside professionals may be used but is not
essential if you have sufficient evidence without it. If you canfot compete 2 eyelesiplease state the reasons why in your request - this will be a rare number of urgent cases such as moved-in from
abroad and requiring highly specialist support

If a previous assessment has been requested you will still need to complete the farm to ensure that all information is p to date and contact details are accurate.

Has an EHC needs request b itted for this child [If yes] When was the previous request submitted?

What has changed since the previous assessment request? Please provide a summary.

oo EaaX

This screen shows how we plan to
use forms to obtain the
information you are used to
providing via the KO form-request
for an EHC needs assessment.

IMPULSE Case Management - Beta 0.1

€ 3 C [Qriwsmenwebiersssca =

Education Health Care Assessment Request

(D Context & Histary @) Personal Detalls [} @

(©) Graduated Approach

(&) Submission Summary

The Child or Young Person's Personal Details

Space for advice, guidance or instructions

Health

GP surgery name GP surgery address

GP surgery posteode NHS Number

Social Care

Is the child currently open to Soclal Care? [If yes] Are the social Worker's details recorded in the Contacts tab?

[1f no] Social Worker Name

— & 4 The form is designed so that
it is split into sections

enabling you to complete a
Al scction at a time and to save
5 e 6

[1f no] Social Worker Contact Nurber

Early Help
Is the child currently open to Early Help?

[1f no] Early Help Worker Name

[1f no] Early Help Worker Address [If no] Early Help Worker Email Address

7. NORTH
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IMPULSE Case Management - Beta 0.1

IMPULSE Case Management - Beta 0.1

€& > C |Q nitpsi/rken-webdev-03:3080/impulseGateway/impulse# =

€ > C [Q hpssienwebder p i

Education Health Care Assessment Request Education Health Care Assessment Request

(D Context & History (@) Personal Details (@) Background Infarmation @) Description of SEN @ Graduated Approach (&) submission Summary (@ context & History @) Personal Details {8) Background Infarmation (@) Description of SEN () Graduated Approach (@ submission Summary

Graduated Approach

Additional and different provision by education providers in line with#YE Banding Documents

EHCAR Submission Summary

Space for advice, guidance or instructions?
Graduated approach at SEN support

The usual expectation would be for the education provider 10 have

Is the child/young person's voice included?
dleast two cycles of the graduated approach prior to discussing an EHCAR with parents/carers.

how long has the graduated h of assess, plan, do, review been in place/or for how many cycles of this? Please detall below and include evidence to support this. Is the parent/carer’s voice included?

Is signed parent/carer consent in place?

Has all relevant supporting evidence been uploaded?
History of previous targeted and specialist interventions/provision
Atleast two cycles of assess, plan, do, review wherever possible

Details: please include frequency, duration, group size, etc
Impact: please include ration gains if possible.

Where required, Is consent obtained from the author(s) of professional reports for this information to be shared within the EHCAR of as separate evidence?

NCYear  Provision Frequency

SEEEELLL

i

Impact: with ratio gains i possible.
Total Cost show evidence oL

Pravision

The form will be designed with
mandatory fields and to be
dynamic meaning that it will hide
S or show guestions depending on

previous answers.

We will provide a clear
summary/checklist to help you
feel confident that all
requirements have been fully
completed before submission.

Total Cost (€)

External Age
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Parents Portal...
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Parents Portal

Email

Don't remember your password?

Not registered? Request an account

Received an Invite to sign up? Click here to complete your registration

This screen shows the Parents Portal
login page.




v @ Parents Portal X +

C Mm 2% impulse-parents-northyorkshire-test.cyp.caci.co.
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A Home

¥ Children

%) Requests / Referrals

2 Profile

Welcome Peter Pickles o

Isla Pickles
Apple Primary School

Year Group 1

Jane Pickles
Apple-Primary Schoo

Year Group 5

Amelia Pickles

.v'\['-'.. e Primary Schoo

Peter Pickles ~

Adam Pickles Tommy Pickles
Apple Primary Schoo Apple Primary School
Year Group 1 Year Group -1

View Details View Details

This is a view of the ‘Home’ screen in
the parent portal.




v @ Parents Portal X oy

“ C @ =3

impulse-parents-northyorkshire-test.cyp.caci.co.uk/#/children/2
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A Home

Tommy Pickles ©
¥ Children

Overview Education History
=) Requests / Referrals

= Profile

Education History Records

Communications

G W

b=

Peter Pickles

Plans Contributions Meetings Communications Case Notes

Upcoming Meetings

This screen shows the ‘Overview’ of

what a parent can see when they click
on their child’s profile.




v @ Parents Portal X oy

C M 23 impulse-parents-northyorkshire-test.cyp.caci.co.uk;
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A Home
Requests / Referrals ©

¥ Children
Child

%] Requests/Referrals

Isla Green

2 Profile

Request anassessment for an EHC Plan o

An education, health and care plan.(EHCP) looks at all the needs that a child or young person has within education, health and care that are identified as a barrier to their learning.
Wherever possible, a request for an Education, Health and Care needs assessment should be made in collaboration with your child's educational setting. If you would like to make a

request yourself, you can do so using the Make Request button below. Please note: the button will not appear if a request has already been submitted. In this case, you can check
the status of your request instead:

The ‘Requests/Referrals’ tab is where
parent would go to make a request for

an EHC needs assessment for their
child.
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< C M 23 impulse-parents-northyorkshire-test.cyp.caci.co.uk/# G Ir @
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Requests / Referrals ©
¥ Children

Child
%] Requests/Referrals

Jane Hopper -
Profile

Request anassessment for an EHC Plane Status: Submitted to LA Updated on: 20/03/2026

An education, health and care plan.(EHCP) looks at all the needs that a child or young person has within education, health and care that are identified as a barrier to their learning.
Wherever possible, a request for an Education, Health and Care needs assessment should be made in collaboration with your child's educational setting. If you would like to make a

request yourself, you can do so using the Make Request button below. Please note: the button will not appear if a request has already been submitted. In this case, you can check
the status of your request instead:

If a request for an EHC needs
assessment has been made parent will
see a screen like this which will show

the ‘Status’ and the date the status
updates. This ‘Status’ will change as
the request moves through the
assessment process.




Professionals Portal...
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v m Professionals Portal 4 +

< m 2% impulse-professionals-northyorkshire.cyp.caci.co.uk/#/login

e NORTH
@ YORKSHIRE
COUNCIL

Professionals Portal o

Email

Password

Don't remember your password?

Mot registered? Request an account

leceived an Invite to sign up? Click here to complete your registration

This screen shows the Professionals
English  Cymraes Portal login page. The Professionals
portal is for those external to North
Yorkshire. North Yorkshire
professionals will be internal Impulse
system users.

’.- Q Search



How can you help? e SN
| RCSE

. n .
o
‘e

) S i L v
 Action required: Check that pupil data is accurate and update in your Management Information
System (MIS) (e.g. SIMS, Arbor, Bromcom).

 Core pupil data will flow from school systems to NYC systems.

e The NYC—school data link via Wonde went live on 20 April 2026.

 Action required: accept the Wonde connection (30 schools still outstanding).

* We have allocated temporary resource to validate data and will contact schools directly
where issues are identified.

* Action required: Please support this work by correcting any identified errors as promptly as

possible when contacted. Please remember to
complete 2027 phased

NYC Core
Education
System

1
NYC SEND transfer students |
System annual reviews this
summer term.

School &

Setting MIS

OFFICIAL




Examples of data issues

Legal Name: Katherine John (Jonny!) Smith ‘ X Current Surname:
Preferred Name: Katie - Davis
JOhn Smith Change to:

Do not use special characters

Check for a pre-existing UPN .
Transfer Pupil Data

7> NORTH
@ YORKSHIRE
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Why is data accuracy via the Wonde feed
important?

~ Children and young people’s information is kept safe and always

Safe & Secure Information protected.

Q-’Q ~ Key child information is shared automatically, reducing delays and
Automatic Sharing repeat form-filling.

—
< /Q‘ — Less paperwork and fewer follow-ups give staff more time to
support children and young people.
Fast & Efficient Support
™

N 4

. ‘ o Accurate, up-to-date information supports consistent, joined-up
'&"§'.

working between schools and the Local Authority.

Consistent, Joined-Up Support

OFFICIAL



Training
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Training Consultation Survey

Thank you!

To everyone who completed the training questionnaire in March.

31% response rate from all schools and settings

198 responses from mainstream, post 16, early years, specialist provision & independent
settings

We will do our best to offer a variety of training, support & guidance to suit all needs.

YORKSHIRE

This is really valuable to help us shape the training programme. @ NORTH
COUNCIL
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Training - key themes from the feedback

Offer online sessions at a range of convenient times, all within school hours.

We will ensure morning and afternoon sessions are available. From your feedback we will aim to keep sessions between
1-2 hours.

Provide clear supporting resources alongside short, accessible videos.

We will ensure these are available prior to the training, throughout and after, in a location where they can be easily
accessed.

Training that is tailored to meet your needs.

We understand that we may need to adapt out training model so we will actively seek your feedback to ensure our

support is tailored to you.

Ongoing Support.

We will provide ongoing support throughout the Digital Go Live and will implement a period of Hypercare support post
implementation.

School’s Consultation Group:

We will work closely with the school's consultation group to shape resources and guidance.
We will use input from the school's consultation group to inform future development and system improvements following
Digital Go Live.



Training — Phase 1 topics

ONGOING
. SUPPORT
Getting logged on and system

overview

Hypercare
support
immediately
after go live;
follow up
training

How to submit assessment
requests

sessions;
drop-in
clinics; short
videos; and
written
guidance.

How to monitor and track

progress of assessment requests

How to review draft EHC plans
and view the final plan

How to respond to consultations,

: : e NORTH
including phased transfers @égﬁﬁscﬁ'ﬂ%
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Training — Phase 2 topics

ONGOING
. SUPPORT
Getting logged on and system

overview

Hypercare
support
immediately
after go live;
follow up
training

How to track and monitor annual

reviews

sessions;
drop-in
clinics; short
videos; and
written
guidance.

How to arrange an annual review
meeting

How to manage proposed
amendments to an EHC plan

YORKSHIRE
COUNCIL

How to view a final EHC plan @NORTH

OFFICIAL



How will you be supported through the change?

Continued Change Trainin Support during Ongoing support
engagement Champions 8 go live & guidance
o We'll keep you e Change e A comprehensive e Accessible e A period of hyper
informed and Champions have training support will be care following go
encourage your been identified, programme will available during live.
feedback to help for each user be designed, go live. e Guidance
guide us in the group, to drive, considering the resources will be
right direction. promote and needs of each available,
support the user group. including short
change. videos.

e 27 NYC change champions

¢ 15 Health change champions
e 117 schools & setting

¢ 4 parents & carers

7. NORTH
@ YORKSHIRE
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How can | stay up to date with progress?

Webpage:

Transforming EHCPs: a new
digital system is coming |
North Yorkshire Council

@ YORKSHIRE
COUNCIL

FFFFFFFF


https://www.northyorks.gov.uk/transforming-ehcps-new-digital-system-coming
https://www.northyorks.gov.uk/transforming-ehcps-new-digital-system-coming
https://www.northyorks.gov.uk/transforming-ehcps-new-digital-system-coming

Feedback Opportunity

Digital EHCP Project - SEND
Partners Pulse Survey

Any
Questions?

7> NORTH
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https://forms.office.com/e/Nb6JJ9YaGr
https://forms.office.com/e/Nb6JJ9YaGr
https://forms.office.com/e/Nb6JJ9YaGr
https://forms.office.com/e/Nb6JJ9YaGr
https://forms.office.com/e/Nb6JJ9YaGr

\ | 7
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“, > Time for

a break
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7. NORTH
@)
SENCo Network
Summer 2026

Olivia Kelly

Senior Education Advisor

Telephone: 07890055215
Email: Olivia.Kelly@northyorks.gov.uk
www.northyorks.gov.uk

. NORTH
@YORKSMRE
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.

 Every teacher a teacher of SEND Ty
¥ x%&

 Every leader a leader of SEND

 Every governor a governor of SEND

7> NORTH
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Ofsted — Renewed Ofsted Framework

i GOV-UK

Ofited

raising standards
improving lives

Guidance

Inspection information for state-
funded schools: for use from
November 2025

Published 9 September 2025

Education inspection framework: for use from November 2025

- GOV.UK

State-funded
school inspection

toolkit

1’“\

NORTH
School inspection: toolkit, operating guide @)}K %MRE

GOV.UK

OFFICIAL
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https://www.gov.uk/government/publications/education-inspection-framework/education-inspection-framework-for-use-from-november-2025
https://www.gov.uk/government/publications/education-inspection-framework/education-inspection-framework-for-use-from-november-2025
https://www.gov.uk/government/publications/education-inspection-framework/education-inspection-framework-for-use-from-november-2025
https://www.gov.uk/government/publications/school-inspection-toolkit-operating-guide-and-information
https://www.gov.uk/government/publications/school-inspection-toolkit-operating-guide-and-information
https://www.gov.uk/government/publications/school-inspection-toolkit-operating-guide-and-information

Inspection Data Summary Report

« This is a starting point for inspection: it summarises nationally-produced data
and helps inspectors identify areas to explore with leaders. It is not a
judgement and not a full picture of the school. It is designed to support
Inspection conversations and help inspectors understand school context and
outcomes overtime.

* Knowledge around the multi year patterns are crucial for small schools

What Leaders Must Be Able to Articulate

« The school’s data story: why outcomes look as they do, contextual factors,
cohort variation, and what leaders have done in response.

« Knowing the strengths and priorities for SEND pupil groups

7. NORTH
@ YORKSHIRE
COUNCIL
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Key School Information

Personal Development (PD) Tracking Documents

A Personal Development tracking document can be useful for inspection if it supports
leadership evaluation rather than compliance. Inspectors are not looking for spreadsheets
or lists of activities, but for evidence that leaders know pupils’ experiences, monitor access
and understand impact.

An effective PD tracking document:
* shows PD is planned and intentional

* helps leaders understand who is accessing opportunities, especially
disadvantaged pupils and those with SEND

« supports evaluation, not just recording
« helps leaders explain what pupils gain and how they know it is effective

7. NORTH
@ YORKSHIRE
COUNCIL
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Ofsted

raising standards Case Sampling
improving lives



What is Case
Sampling?

Case sampling is an approach to inspection
activities which involves tracking a small
number of pupils through a range of
inspection activities to understand their
experiences and outcomes.

Case sampling is central to the methodology of
the renewed framework it forms part of the
strong focus on inclusion and gives an
understanding of the experiences and
outcomes for the most vulnerable pupils. Case
sampling makes up a big part of day one
and is woven through learning walks.

raising standards
improving lives



Why Case
Sampling?

. Helps to get beneath the surface for pupils who face barriers
to their outcomes and or wellbeing

. Evidence of how well a school identifies individual pupil’s
needs.

. Provides first-hand evidence of progress from starting points

and the impact of the school’s work. (Important for
achievement grading.)

Inspectors will not be content with a surface understanding of a school’s
work it isn’t enough to simply note that there are adaptations for pupils
with SEND they will consider carefully what these adaptations are, what
they have been designed to achieve, and most importantly whether they
are working.

Inspectors can only find this out by knowing the case sample pupils
starting points.

Leaders need to bring to life what they say about how they identify pupils
needs and what they do to address these. This information gives a lens
into the wider work of the school.

raising standards
improving lives



Identifying the Case Sample

During the planning call, the lead HMI will ask leaders to provide a list
of pupils who:

- are disadvantaged

- have SEND
- are known, or previously known, to social care

- face other barriers to their learning and/or well-being(as identified by
leaders).

Leaders will need to provide this list in person by 8am on the first day
of inspection. There is no requirement for leaders to prepare any

additional information beyond what they already have. @vggggH.RE
COUNCIL
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Identifying the Case Sample

Inspectors will use the list to select approximately six pupils for case
sampling at the beginning of day 1.

Make sure the sample includes (as relevant):

A child with an education, health and care (EHC) plan
A looked after child

A child known, or previously known, to social care

A child who receives pupil premium funding

A child from any other group that leaders have identified as significant
to the context in which they work.

Across the inspection the team will connect the evidence from this

- . . TP | . = NORTH
case sample with the wider evidence about pupils’ experiences. @ 552 10

COUNCIL
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What do Inspectors need to know about
the pupils?

Pupils’ starting points.
* Pupils’ needs and any barriers they may face.
* The support which is in place for these pupils.
 How leaders check the impact of this support.
* Any other context ( e.g. when they joined, attendance).

EHC plans and other documentation the school has may support this.

This can be Provided through a short discussion with the SENDCO or other relevant staff such
as a pastoral lead or a safeguardlnlg lead when selecting the case sample pupils at the start of the
e

day or even when carrying out the learning walks by having discussions.

Pupils starting points are really important, academic social or develolﬁomental as this enables
iInspectors to see what progress looks like for these pupils as these pupils may not be working
towards the same end points as others. 7 NORTH

@ YORKSHIRE
COUNCIL
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Case Sampling Through Learning Walks

« Quality-first curriculum and teaching.
« Well-judged adaptations for long-term success.
* Prioritising achievement.

The evidence is clear that quality first teaching is essential for pupils who
face barriers to their leaning and so all the evidence inspectors gather about
the curriculum, teaching and achievement will be highly relevant for
underlstanding the impact of the school's work on the pupils in the case
sample.

However, these pupils often need further targeted support so learning walks
enable inspectors to see impact of this support. Adaptations need to be

carefully matched to pupils needs not a short-term fix. @ggg%%ﬂ%

OFFICIAL



Case Sampling at Social Times

* Inspectors will visit parts of the school where case sample pupils spend
time to see how they are supported.

« Pupils might be observed from a distance to see whether they are
included on school life and appear to have positive relationships with
peers.

« The outcomes and experiences of these pupils is something that
iInspectors reflect on whenever they come together as a team to consider

the evidence.

7. NORTH
@ YORKSHIRE
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Connecting the evidence from case
sampling in team reflection meetings?

 What do we know about the experiences and outcomes of our case sample
pupils?

 How does this connect to wider evidence about:

- other pupils who face barriers?

- all pupils?
 What does the provision look like for these pupils?
* Are they making progress and achieving?

Constantly building a picture about what it might be like in the school for pupils who
face barriers.

@ NORTH
All inspectors gather evidence about inclusion. K COUNCIL
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Exploring Further

« Talking with parents and carers

« Exploring EHC plans or other relevant documentation
 Explore support pupils receive

« Talk with SENCo or other staff who support the pupils

« Carry out other typical meetings (safeguarding, attendance, behaviour) and
widen the sample where appropriate.

The afternoon of day one gives inspectors the ogportunities to explore the
outcomes and experiences of pupils who face barriers further. This could
iInclude gathering evidence about the pupils in the case samﬁle by talking with
parents looking at plans or documentation, talking to the SENDCO or other leaders.

Inspectors might also decide to widen the sample. Primary purpose is to build an
initial picture not a grade for the case sample also feeds into all evaluation areas. It
gives Inspectors an idea of what they need to focus on. e, NG

)YORKSHIRE
COUNCIL
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Inclusion Meeting

What inspectors want to understand
 How well the school identifies SEND early and accurately.

* The effectiveness of the assess—plan—do-review cycle and how it
relates to pupils’ outcomes.

 Whether adaptations to teaching, environment and curriculum meet
pupils’ needs.

« The extent to which pupils with SEND achieve, belong, and thrive (the
three inspection principles).

 How leaders use specialist advice, work with families, and align
SEND practice with wider provision and systems.

« This means the SENDCO must be prepared to articulate not just
processes, but impact.

The lead inspector joins the meeting with the SENCo for part of the me%éfgmm
& YORKSHIRE
COUNCIL
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SEND on a page

« Useful document for Ofsted to support discussions with
iInspectors.

 This document can be shared with the SEN Governor and all
school leaders.

7. NORTH
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|5END on a Page

Whole School Vision for Inclusion

Identification (Whole School Context) Inclusive Quality First Teaching and Interventions

School MNational MNorth Yorkshire Inclusive Quality Teaching For All

MNumber om SEM register School principles for IQFT (list)
SEM Support .
EHCP

SEND and School

Disadvantaged
Groups Areas of Need School

PP CEL

Cognition and Learning Communication and Interaction

LaC CEl
Service Physical
cP SEMH

CIN

Mumber of healthcare plans

Mumber of pupils on the “watchlist’ Social, Emotional and Mental Health Physical

MNumber of pupils awaiting autism/aDHD
assessment

Attendance and Exclusions Strengths and Areas for Development
Attendance Stremngths in SEND Provision:

Owverall Absence PA S8 .

Attendance

Whole School
SEMND
SEM Support




| EHCP |

Exclusions/Suspensions

Suspensions Suspensions | PX
with 1+
SEND
SEN Support
EHCP
Whole School

Areas for Development in SEND Provision:

Attainment and Progress

¢ Toinclude headlines from ISDR Ofsted | Inspection Data Summary Report

o Attainment for end of key stage data for SEND, SEN support and EHCP with
comparisons to national.

* Progress — as no progress measures for primary, use internal tracking
measures to demonstrate progress.

Professional Development (CPD)

e List of CPD to provide staff with skills and knowledge to be able to support
pupils with SEND.

7. NORTH
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Ofsted Inspection experience as a SENCO

Harrogate

Scarborough, Whitby & Ryedale
Nawton Primary School
Claire Smith

Selby

Knaresborough and Craven
Gargrave Primary School
Natalie Dawson

Hambleton & Richmond
Marwood Infant School — Dorothy
Walton
Thirsk Community Primary School -
Ann Scholes

OFFICIAL
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Resources

Home page | Nasen

NASEe

HE||.'JH‘~.Q E'-.-'Er'j;..'u"_'nr'1E Achieve DB S

Confinuing Professionl / -\ WhokeSchoo
About oninuing Froession Resources Membership News nasen Awards nasen LIVE _.,'SEﬁESdm

Development
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https://nasen.org.uk/
https://nasen.org.uk/

Resources

Teache_rs
toolkit

: : ==  Leadership &
Teaching Assistants [gE= SENCO Toolkit
& Learning Support - [E===y -

Staff Toolkit i




Resources

Welcome to CYPSinfo | CYPSinfo (northyorks.gov.uk)

CYPS Info ~ Special Educational Needs & Disabilities
- ) (SEND) and Inclusion
« Generic Login for your school or SENCo support Alternative provision
on Iy Disabled children's service and the
children's resource centres
senc081 5 Early identification of SEND in schools
Exclusions

N Y_Cypsz O 1 9 Inclusion Funding (Element 2)
Medical education service
SEN Support Funding
» SENCo Support
SEND education provision in North
Yorkshire

SEND hubs
» SEND support
SEND transport

Specialist careers advice

Statutory SEND Processes (EHC /-\

Assessments and EHCPs) N O RT H

Support from SEND and Inclusion YO R KS H I R E
Targeted provision CO U N Cl I_

OFFICIAL


https://cyps.northyorks.gov.uk/
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Inclusive Education and Practices
Educational Psychology Service

The 5 Ways to Wellbeing

SENCo Networks Summer term 2026

FFFFFFFF
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County Hall
Campus

Karen Jessup
(Principal EP)

Pam Melville
(Senior EP)

Charles
Persence
(EP)

Yolanda
Stainbank
(EP)

Robert Tweed
(EP)

Heidi Milson
(Assistant EP)

Sharon Lourd-Moyo
(Senior EP)

Emma Derby

(Specialist Senior EP)

Helen Taylor
(EP)

Shirley Gunthe
(EP)

Kate Kitchingman
(39

Hannah Rowark ( EP)

Sophie Tennant
(Assistant EP)

OFFICIAL

Ed Sugden
(Senior EP)

Nicola O’Driscoll

(Senior EP)

Bev Mnyandu
(EP)

Jennife
Winstanley

(Specialist Senior
Ruth Watson

(Trainee EP)
Philip Tierney

(EP) Jen Gould
(Trainee EP)

Anna Lane
(Assistant EP)

Vacant post

Sarah Kerr
(Assistant EP)

Vacant post
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Logintouse
Mentimeter

Scan this QR code
with your phone or
Work ema follow the link in

Eﬂnng_the power of the chat box to
entlmeﬁer to open Mentimeter
PowerPoint — on your computer.

Have a go at

B Seamlessly emAbed your favorite Menti slide Forgot pazsword? responding to the
without changing windows. T first question whilst
A Edit and more on Mentimetercom and syncin we wait for
real-time. oA PO 2o i O everyone to join.

Please keep
G i £ Mentimeter open
for the duration of
the session.
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Upcoming Spotlights

Executive Functioning and
Mediated Learning: 9th June

Narrative storytelling: 24th
June

All 3:30 - 4:30pm

NYES SEND and Inclusion | NYES Info

FFFFFFFF
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https://eur02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fnyes.info%2FServices%2F2648&data=05%7C02%7CNicola.ODriscoll%40northyorks.gov.uk%7Cd053143c6d5c4b9b232808dd83fac27a%7Cad3d9c73983044a1b487e1055441c70e%7C0%7C0%7C638811835209470087%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=NIsRCrwjaxZVQnom0MzVCrs%2BnhAqRF6PXVDAirkVg2Y%3D&reserved=0

. NORTH
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Outline of session

1. Checking in
2. Framing wellbeing and what we can control

3. The ‘Five Ways to Wellbeing’ model
4. Next steps

OFFICIAL
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Logintouse

Mentimeter
Bring the power of Work emod
Mentimeter to
PowerPoint Vois penssd

(O3

8 Seomlessly embed your favorite Menti slide Forgot pazoward?

without changing windows.

A Editand more on Mentimetercom and syncin
Forgotpozzwerd  Log inwsth SSO

real-time.

G e £

Dont have on account 7 Sign up
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Supporting wellbeing — 1st EPS Spotlight
was on the 'PERMA' model

Engagement Meaning

Positive Positive Accomplishment
Emotions Relationships
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What can we control right now?

ot are outside of

Circle of
Concern

Circle of
Influence

Things | can Circle of
control Control

- e\ NORTH
@YORKSHIRE
COUNCIL

positivepsychology.com
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UT YOUR OWN
Self-care OXYGEN MASK ON FIRST

YOU CANT POUR
FROM AN

Pu+ your own
oxygen mask on
‘Firsf, whether it's
on the plane, at

home or
an(where in |i'Fe.
~Ellen Delap 7> NORTH
@YORKSHIRE
COUNCIL
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5 Ways to Wellbeing

S

TAKELISTEN,  poumaryoucaw. ~— NEMEMDER  EHBRACEMEN Your time
MY WHAT vw PO, . r words,
FEEL CONNECTED MOVE YOUR MOOD Emg{% lr,l,w gg&gg’gg? UNITIES, yourpn

NORTH

N
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power s, usheef 52T e

TALK & LISTEN, DO WHAT YOU CAN, REMEMBER EMBRACE NEW Your
EXPERIENCES, s
S Seciwsme DL YSHSGLL  yodrwors

GIVE You joy  SURPRISE YOURSELF  your presence

N [ N
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Social relationships are critical for promoting wellbeing and for
acting as a buffer against low/negative mental health

e Having a network of social connections or high levels of social support has been
shown to increase our immunity to infection, lower our risk of heart disease and
reduce mental decline as we get older.

e Not having close personal ties has been shown to pose significant risks for our
health.

e A recent US meta-analysis of the impact of social relationships on health found
that having low levels of social interaction is equivalent to being an alcoholic, is—_ ——

more harmful than not exercising and twice as harmful as obesity @ggmscwqe

OFFICIAL



For childrenw and young people

Connecting with those around us:

Encourage children to spend time playing and mixing during break times.

Some schools use things like Friendship stops, Forest Schools or Play schemes to encourage
social bonds.

Encourage them linking outside of school e.g. local groups.

Time with pets and animals.

Be present during family or meal-times (no need for an iPad or phone ©).
Learn about where your family is from and community connections.

Find things out, in common, with the other children in class — you could use a ‘find someone
who...” sheet

Make a fact sheet about yourselves. Create one on your table, then share your fact sheets,
what do you have in common with each other? You could use an ‘All about me’ worksheet

Be nice to/compliment others. /=N NORTH

i ? YORKSHIRE
Other ideas: &)COUNCIL
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Fov aduwlty

* Take time during the day to share experiences, stories - Listen, reflect
back.

» Share photos / jokes / play games / be silly.
* Organising virtual events.

* Connect with colleagues — photos/cuppa/sharing.

e Check in at staff meetings — different ways — opt to pass.
* Peer supervision — Practice & Wellbeing.

* Other ideas?

7. NORTH
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Giving is good for us

Give

When we give to others it activates the areas of the brain associated
with pleasure, social connection and trust.

Altruistic behaviour releases endorphins in the brain and boosts
happiness for us as well as the people we help.

Appropriate stimulation of this reward system, particularly in early life,
contributes to gains in cognitive and social functioning which are
critical for the development of mental capital and wellbeing.

7. NORTH
@ YORKSHIRE
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FOV’ childrenw and young people
Do something nice for family, friend or a stranger. Give
* Smile and give your time to other classmates.
* Teach them about ‘random acts of kindness’ and encourage.
e Using a variety of different arts and crafts, encourage CYP (and
complete alongside them) to create something for one another to
present at the end of the session.
* Join a group - links to the wider community can be incredibly
rewarding.
* Join school activities e.g. Parent-Teacher Association.
* Check out what is happening in your local community.
* Other ideas?

7. NORTH
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For adulty Give

Do something nice for a colleague.

‘Pay it forward’ e.g. in a coffee shop.

Show gratitude to others in your day or week.

Volunteer any time you might have to speak with others.
Share that leaflet/resource/piece of information, so that
others will benefit.

Donate to charity/causes or donate blood.

Sign some petitions — for causes important to you.

Other ideas? Py

@ YORKSHIRE
COUNCIL
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Take Notice

Being aware of sensations, thoughts and feelings enhances well-being.

Being in a state known as mindfulness (the state of being attentive to
and aware of what is taking place in the present) has also been shown
to predict positive states, self regulated behaviour and heightened self

knowledge

More recent research (University of Oxford, 2022) indicated less impact
on the wellbeing of children and less useful for primary school, yet
more impactful if implemented fully in secondary school.

Yet, more benefits for adults (Bath University, 2024). /=N NORTH
&) xocime
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Wellbeing
Mini-Meditation

00

. headspace
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For childrenw and young people
Listen to your body and brain and how you feel.

Do a Body Scan to help children think about the link between mind
and body (and Interoception).

e Ask CYP to walk with you around the school. Reflective on the

following questions:
 What do you hear?
 What can you smell?
* What see?
 What can you touch?

* Beinterested and curious in the world.
* Look up and out more — look around where you live, notice the
changing seasons.
* Talk about the unusual things you see e.g. plants, insects.
* Music — listen and think about the words.
* Get out into the sunshine and play! @ VORKSHIRE
_ play: & COUNCIL
* Otherideas?

Take Notice
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Take Notice
FOV adudty

Notice the little things that remind you what it means to do your role.
* |nstead of a to do list try a 'TA DAH' list — write down your top 3
successes at the end of each day and share these with others.
* ‘Three good things’ and balancing negatives with positives.
* Mindfulness Monday or Focused Friday.
* Take time to marinade in the feelings of accomplishment that remind
you about why you chose to work in teaching or education.
* Designated time at staff meetings to share wins.
* Acknowledge how your body feels: in the moment, after a busy day —
try to find time to unwind any tension. s, R

* Any other ideas? @ggmscwls
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Obviously you do this every day! But, adult learning has been correlated Keep Learning

with positive effects on well-being, reports of life satisfaction, optimism
and efficacy

Feelings of satisfaction associated with progress and goal attainment —
teaching individuals goal setting and planning skills increases well-being

Especially right now, if we can do things which give us a sense of ‘flow’ —
where you don’t notice time passing, this is the perfect antidote!

7. NORTH
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FOV childrew or young peoble Keep Learning
Try something new.

Go out in nature — your garden or park and find out what’s there! An Insect
hunt.

Start a new interest or hobby - is there a school or local group for it?

Learn to play an instrument.

Bake or cook with someone at home.

Think of a challenge you will enjoy achieving.

Set a small learning goal.

Find out about interests of other people in class (e.g. sharing/paired/small
group work).

Learning new things will make you more confident, as well as being fun to do.
Other ideas?

7> NORTH
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FOV adudity

Learn something new with your colleagues or.....
rediscover an old interest.
* Sign up for a course.
* Listen to a Podcast or watch a documentary.
e Share your newly-learnt knowledge with others,
cements your learning AND builds connection.
e Revisit your professional learning goals — remind your
professional self, "where to next?"
* Professional Development opportunities
* Any other ideas? 7 NORTH
@

Keep Learning

YORKSHIRE
COUNCIL
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Regular physical activity is associated with greater sense of wellbeing
and lower rates of depression and anxiety across all age groups. Be Active

Beneficial to well-being by providing increases in perceived self-efficacy,
a sense of mastery and a perceived ability to cope.. It also detracts from
negative thoughts.

Improves executive functions — memory, problem-solving, staying
focused.

Being active, especially early morning outdoors, is associated with
better quality sleep

7. NORTH
@ YORKSHIRE
COUNCIL
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For childver or young people

PE in school and movement early in the day.

e Offer CYP three activities to complete: e.g.
https://www.youtube.com/watch?v=d3LPrhl0Ov-w, turn up
some music and dance or setup an obstacle course to
complete!

* Use movement breaks, when they might help.

* Go for a walk, run in the park, get on your bike.

* Getinthe garden!

* Encourage different activities, during break and lunchtimes.

* Remind older students of the benefits of movement, exercise
and that they can explore what positive activities may be
appealing to them.

* Dance or move.

) 7> NORTH
e (QOtherideas? @ YORKSHIRE
COUNCIL

Be Active
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https://www.youtube.com/watch?v=d3LPrhI0v-w
https://www.youtube.com/watch?v=d3LPrhI0v-w
https://www.youtube.com/watch?v=d3LPrhI0v-w

me adudty

Get outside - enjoy the longer, brighter days.

* Take the stairs, park the car further away from the shop entrance —
something small is always helpful.

» Take a brain break away from your laptop e.g. quick walk/grab a
coffee etc.

* Reframe chores into opportunities for exercise.

» Set realistic exercise goals, make it achievable.

e Swap exercise ideas/try a new activity with a friend.

» Set fitness challenges with colleagues e.g. have a ‘step challenge’
with friends.

 Have an exercise menu!

* Mot importantly, find a physical activity you can do and enjoy/gain a
sense of achievement from.

* Any other ideas?

Be Active

7. NORTH
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5 ways to wellbeing round-up
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Action for Happiness

MONDAY TUESDAY @) WEDNESDAY  THURSDAY FRIDAY SATURDAY SUNDAY

1 7
Decide to Say positive Regiiwsn Phink of 2 Get out into Do something
- y P worry and try things you're
look for what's things in your Z green space and healthy
4 to find a helpful grateful for !
good every day conversations ke think PR feel the joy that which makes
this month with others Y o nature brings you feel good

about it them down

9 13

11

Ask a friend Bring joy to Eat good

what made others by doing BT R I TUES

them happy something you happy and
recently kind for them really savour it

Take a Share a
light-hearted happy memory
approach. with someone
Choose to see who means a
the funny side lot to you

® Look for Y Look fo i <
. Take time QOR Tox Get outside Send a positive
something to 2 : something . :
to notice things 2 and find the note to a friend
be thankful for " find good in ‘ovin bei h d
expect it e situation 2

Joyful June 2026

23 25 27

ao:::::‘n ftecteid Show your Make time Be kind
S ong playlist of appreciation to to do something to you. Do

Onjoynow it uplif‘t.ing songs peop‘|e who are playful, just :for sorpething t'hot
@ feels to laugh to listen to helping others the fun of it brings you joy

29

see today adding to it)

ACTION FOR HAPPINESS Happier - Kinder - Together
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Useful links

Compass Phoenix - Compass Phoenix (North Yorkshire) — Compass

The Go-To - The Go-To - Emotional wellbeing and mental health

Young Minds - YoungMinds | Mental Health Charity For Children And Young
People | YoungMinds

Recovery College - Recovery College Online

Mind - 5 Ways to Wellbeing | Mind

Inclusive Mainstream Toolkit - Inclusive Mainstream Toolkit | NYES Info

7> NORTH
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https://compass-uk.org/services/compass-phoenix/
https://compass-uk.org/services/compass-phoenix/
https://compass-uk.org/services/compass-phoenix/
https://thegoto.org.uk/
https://thegoto.org.uk/
https://thegoto.org.uk/
https://thegoto.org.uk/
https://thegoto.org.uk/
https://www.youngminds.org.uk/
https://www.youngminds.org.uk/
https://www.youngminds.org.uk/
https://www.youngminds.org.uk/
https://www.recoverycollegeonline.co.uk/
https://www.mind.org.uk/workplace/my-mental-health-at-work/five-ways-to-wellbeing/
https://www.nyes.info/Page/42280

Useful starting links

Five ways to wellbeing | New Economics Foundation

5 Ways to Wellbeing | Greater Manchester Mental Health NHS FT

MH-and-Wellbeing-Workbook .pdf

Headspace — YouTube

7> NORTH
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https://neweconomics.org/2008/10/five-ways-to-wellbeing
https://www.gmmh.nhs.uk/5-ways-to-wellbeing/
https://www.leicspart.nhs.uk/wp-content/uploads/2020/11/MH-and-Wellbeing-Workbook_.pdf
https://www.leicspart.nhs.uk/wp-content/uploads/2020/11/MH-and-Wellbeing-Workbook_.pdf
https://www.leicspart.nhs.uk/wp-content/uploads/2020/11/MH-and-Wellbeing-Workbook_.pdf
https://www.leicspart.nhs.uk/wp-content/uploads/2020/11/MH-and-Wellbeing-Workbook_.pdf
https://www.leicspart.nhs.uk/wp-content/uploads/2020/11/MH-and-Wellbeing-Workbook_.pdf
https://www.leicspart.nhs.uk/wp-content/uploads/2020/11/MH-and-Wellbeing-Workbook_.pdf
https://www.leicspart.nhs.uk/wp-content/uploads/2020/11/MH-and-Wellbeing-Workbook_.pdf
https://www.youtube.com/c/headspace
https://www.youtube.com/c/headspace
https://www.youtube.com/c/headspace

Useful resources
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‘Useful resources
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Upcoming Spotlights

Executive Functioning and
Mediated Learning: 9th June

Narrative storytelling: 24th
June

NYES SEND and Inclusion |
NYES Info
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https://eur02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fnyes.info%2FServices%2F2648&data=05%7C02%7CNicola.ODriscoll%40northyorks.gov.uk%7Cd053143c6d5c4b9b232808dd83fac27a%7Cad3d9c73983044a1b487e1055441c70e%7C0%7C0%7C638811835209470087%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=NIsRCrwjaxZVQnom0MzVCrs%2BnhAqRF6PXVDAirkVg2Y%3D&reserved=0
https://eur02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fnyes.info%2FServices%2F2648&data=05%7C02%7CNicola.ODriscoll%40northyorks.gov.uk%7Cd053143c6d5c4b9b232808dd83fac27a%7Cad3d9c73983044a1b487e1055441c70e%7C0%7C0%7C638811835209470087%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=NIsRCrwjaxZVQnom0MzVCrs%2BnhAqRF6PXVDAirkVg2Y%3D&reserved=0
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Early Help Updates




Introduction to
the Families First

®

Strength in
Relationships

Partnership
Programme

NORTH
YORKSHIRE
COUNCIL

Unified Family Help Model

The programme merges Early Help and Child in Need
services into a single, integrated Family Help approach.

Multi-Agency Collaboration - MACPT

Social care, health, education, and voluntary sectors work
together to provide timely, effective family support.

Family Empowerment

Family Group Decision-Making encourages families to
actively participate in decisions about children’s welfare.

Early Intervention Goals

Focus on early identification of needs to reduce children
entering care and improve family outcomes.

OFFICIAL



Vision | How the reforms come together

We are breaking the link between background and success through the Opportunity

Mission and raising living standards through the Growth Mission

We will give all children the Best Start in Life ry child will achieve and thrive in a good o We will provide skills for opportunity and growth

75% of children aged 5 reaching a Good level of Two-thirds of young people are participating in
Development by 2028. Foctsing on Increasing St alnMeRt and attendances higher-level study. This includes targeting at least 10% of
i eSS ‘ mnmentmmmnc‘e' )} young people to go into Level 4 or 5 study by 2040.

Providin? early support
for families through

Family Hubs

Maintenance

R o IR S P = grants for
Improving school W WEOR IEERES SIEWSARIE. RO 4 ! lum that gives children disadvantaged
readiness peb b ‘ ‘knowledge and skills to Technical students
:7(»\5!{7 LBtk  succeed in life and work Excellence
INLIFE ¢ - colleges

Keeping families together

Expanding childcare
with a focus on early
education

Boosting skills FE and HE
in priority areas collaboration

Recruiting and retaining

skilled foster carers 4 New entitiement to free school

meals for all children in
households on Universal Credit.

Establishing more school-
based nursery provision

| S
Sharing data across agencies
to help the most vulnerable

Family Security: keeping children safe and tackling child poverty

Reduction in the number of children in care and in the number of children in relative poverty



Best Start Strategy links to the
Families First Partnership Programme

Best start family hubs

Family Hubs provide one-stop access to health, education, and community services for
early childhood support.

Early childhood development focus

o x

Strategy targets development from pregnancy to age five to ensure children reach key Y ')\f..
¢ X1 2"

milestones by 2028.

Multi-agency collaboration ﬂ

Integration with Families First reduces service fragmentation through coordinated multi-
agency support.

Special needs support

Tailored assistance for children with SEND links families to specialized education and
health resources.

Strength in
Relationships



Giving Every Child the Best Start in life BEST e
Government Mission? START | cocsuurums

Hubs and Healthy
Babies
Guidance for local authorities

“By 2028, we want a record proportion — 75% - of children to reach a good level of
development by the end of reception — That’s up from around 68% meaning 40,000
to 45,000 more children each year will be better prepared for school and life”.

Key Targets

Increase proportion of children achieving GLD at the end of reception 2027/28 academic
year as an outcome measure.

The statutory target for North Yorkshire will be considered “achieved” if the following two conditions are met:

Disadvantaged children have benefitted at least equally from this improvement; that is, that the proportion of children eligible

° The proportion of children in North Yorkshire Council achieving a Good Level of Development is at least 80% (currently 70.6%).
Q for Free School Meals (FSM) and achieving a Good Level of Development is at least 56.5% (currently 45.5%).

"y Grow
& learn
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@CQUNQL Best Start Plan
North Yorkshire

April 2026 to March 2029

Key Objectives
* To identify at least one Best Start Family Hub site from which
to deliver your parenting and HLE interventions.

* Prepare to Deliver Parenting and Home Learning
Environment (HLE) interventions from April 2026.

Strengthen local plans for Best Start in Life delivery |
* Building on existing early years work, and leadership role, to fﬁ
drive delivery partners across education, health and f ,
community services - Local authorities should identify local ’ j
needs and gaps in provision and join up across systems and \ h
sectors to develop an integrated plan outlining your gEST &S
strengthened offer. START ‘
INLIFE | UK Government



Priority 1) Developing a Best Start Family Hub Site (S)

An initial needs assessment has been completed to enable identification of
priority areas using the following data:
* Foundation Stage Good Level of development.
 Ages & Stages (ASQ) at 2.5.
* Early Language Identification Measure (ELIM).
* Uptake of Families in Receipt of additional Support 2-year-old children funding (FRAS).

The proposed initial site is Scarborough Library [Vernon Road YO11 2NN]
Based on the IMD 2025 data:

® The postcode YO11 2NN part of Scarborough 010A sits in a Lower-layer Super Output Area (LSOA) that is among
the most deprived in England, ranking highly on the Index of Multiple Deprivation (IMD).

® The areais ranked 1,015 out of 323,755 LSOAs in England, where a rank of 1 is the most deprived.

® This places the area within the most deprived 20% (quintile 1) of neighbourhoods nationally.

@ YORKSHIRE
K\ COUNCIL



Locality of Family Hubs — Initial Needs Assessment

Given North Yorkshire’s geography and the data patterns, a “hub + spoke + outreach” model is essential.

A. PRIMARY HUBS (High-need urban areas)

Location Rationale

Selby (primary Hub) East/West. Large travelling-to-work population.

Highest need across GLD, ASQ, ELIM, FRAS. Central to Selby

Scarborough deprivation.

Multiple severe GLD hotspots, Eastfield complexity, coastal

Catterick Garrison

ASQ/ELIM needs high.

DL9 4 extremely poor GLD outcomes; large military families;

Central for county; strong developmental need in Northallerto

Northallerton North; accessible for outreach into rural Hambleton.

t

2)
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B. SECONDARY HUBS (hybrid/spoke hubs)

Location Rationale

Poor GLD outcomes (42.9-48.3%). Needs consistent outreach from
Scarborough.

Filey (YO14)

Whitby Moderate ASQ need + high deprivation + coastal transport issues.

High numbers of children below GLD/ASQ; FRAS take-up gap; population
growth.

Harrogate (Pannal area)

Helmsley / YO62 corridor High % not achieving GLD; rural isolation barrier.

® Due to the large geographical area of North Yorkshire partnership working with VCS sector will be
essential aligning with identified Community Anchors & the ICB health neighbourhood areas to create a
sustainable model.

® Several school have come forward to develop elements of a Family Hub in their community and are keen

to become pilot models. /\@ ch)RR}'EE
® Following a comprehensive needs assessment we will continue to build on this model workinng'i’(gCOUNC

schools, libraries and community settings to meet the g}gngLls of the individual localities.



Priority 2) Empowering parents to enhance their child’s learning experiences

Parenting & Home Learning Environment programmes

® We have identified and are purchasing a suite of HLE and Parenting programmes X U.’(*.
identified by DfE including a digital offer designed to support parents in building ..'?" ¥
strong early language, communication, and preliteracy skills at home.

® We will deliver evidence informed HLE programmes, including Easy Peasy, focused on ﬂr

early language, communication and preliteracy through practical, play-based activities
that fit into daily routines.

Our offer will incorporate group-based and 1:1 support, focusing on strengthening Relationships
parent-child relationships, promoting positive routines, supporting emotional
regulation, and building parental confidence.

Strength in

Early Language Development

® We will ensure a clear Speech, Language and Communication Needs (SLCN) pathway is
in place for birth to 5 years, with clear succinct information and messages that
support parents to know their role in developing communication.

7> NORTH
@YORKSHMQE
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Priority 3) Early identification and easy access to the offer

Digital Universal offer

* NYES (North Yorkshire Education Service) will develop our public facing Best Start in Life digital
platform providing all families within North Yorkshire with access to a suite of HLE and parenting

resources.

* Our family's information service site will be embedded within the platform supporting families
applying for early years education and childcare funding. There will be links to the national BSIL
website.

More Accessible Early Education and Childcare

* Promote Early Learning for 2 Year Olds (Targeted Entitlement) - Increasing uptake from 72.3% to a
minimum of 81.5% across North Yorkshire.

Increase Integrated Reviews (Joined Up 2 Year Checks) qQLC_JP
M

National
Centre for
Family Hubs

* Increase the number of integrated 2-year reviews (Healthy Child Programme + Early Years
Progress Check) in target areas.

Improve Quality and Inclusion

* GLD Programme (School Improvement) — Pilot a GLD Pedagogy and Practice Project — The project
aims to deliver two, 3-year EYFS GLD Pedagogy and Practice projects, aimed at raising standards in
all 6 areas of learning outlined in the preceding slide through a whole-school, communication and

e, NORTH
early language focused approach. @ YORKSHIRE
COUNCIL
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Sl How does the Children’s Wellbeing and
i Schools Bill 2026 link to the Families First

Strength in
Relationships

programme?

e Strengthen safeguarding through multi-agency working. 7

 Emphasise earlier help and family-led approaches.

A more integrated role for schools and education settings in supporting
children’s wellbeing — 2 lead roles in MAST.

* Aim to create a simpler, more consistent system for families.

Other connections include an integration with the
NORTH

Best Start Strategy and SEND Reforms.... YORKSHIRE
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Questions
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Inclusion updates
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SEND reforms

May 2026
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We are breaking the link between background and success through the Opportunity

Mission and raising living standards through the Growth Mission

We will give all children the Best Start in Life Every child will achieve and thrive in a good We will provide skills for opportunity and growth

75% of children aged 5 reaching a Good level of local school Two-thirds of young people are participating in

Development by 2028. Focusing on increasing attainment and attendance. higher-level study. ThIS includes targeting at least 10% of
young people to go into Level 4 or 5 study by 2040.

Providing early support Better su for children
for families through with additional needs in
Family Hubs local nurseries, schools,

~ and colleges

Maintenance

i Working together to A grante Lot
Improving school orking toget A curriculum that gives children disadvantaged
readiness bbb ‘knowledge and skills to rechrical students
BEST : eed in life and work Excellonice
START
INLIFE % colleges

4

-
Keeping families together — : 5
‘ Rolling out free l-lelplngSchooIs improve Funded lifelong

Expanding childcare d through e,g, RISE and modular learnin
with a focus on early breakfast clubs _ sharing d&g& — 9
education - 2 1 ) , ; ' B0 !

B, rners -

. [ & & ) . qua

- I ing kinshi : 2
mproving kinship care P e Booating akilis el
L - in priority areas collaboration

Recruiting and retaining
skilled foster carers

Sharing data across agencies
to help the most vulnerable

Family Security: keeping children safe and tackling child poverty

New entitlement to free school
meals for all children in
households on Universal Credit.

Establishing more school-
based nursery provision

Reduction in the number of children in care and in the number of children in relative poverty



Intentions in improving the SEND system

More inclusive

Less adversarial

More financially sustainable

More consistent across England

More collaborative- schools working together
More focused on early intervention

nd

V' Less dependent on high-cost EHCPs and independent placement

v
v
v
v
v
v

Q)
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Reform outcomes

“The result will be an education system, together with all local
services, that removes barriers, raises aspirations and achieves
better outcomes with far more children supported to achieve and
thrive in their local mainstream school college or early years

setting and high-quality specialist provision available for
children who need it.’

7. NORTH
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Principles

Our Reform Principles

1. Early. Children and families should receive the support they need as soon as
possible, with a quick response to changing needs. This will start to break the cycle
of needs going unmet and getting worse. Instead, we will intervene swiftly and
proactively, focusing on providing support earlier in children’s lives when this can
have the greatest impact.

2. Local. Children and young people with SEND should be able to learn at an
education setting close to their home, alongside their peers, rather than travelling
long distances from their family and community. Specialist settings should continue
to play a vital role supporting those with the most complex needs.

3. Fair. Every education setting should be resourced and able to meet common and
predictable needs, including as they change over time, without parents having to
fight to get support for their children. Where specialist provision is needed for
children and young people, we will ensure it is there, whether that be a mainstream,
specialist or Alternative Provision setting, with clear legal requirements and
safeguards for children and parents.

4. Effective. Reforms should be grounded in evidence, ensuring all education
settings know where to go to find effective practice that has excellent long-term
outcomes for children and young people.

5. Shared. Education, health and care services should work in partnership with one
another, Best Start Family Hubs, local government, families, teachers, educators,
experts, the voluntary sector and representative bodies to deliver better experiences
and outcomes for all our children and young people. The voices of children should
be at the heart of decision making.

OFFICIAL



Expectations

There is an expectation that ‘every local area to rise to the challenge and
embed a robust approach to local system leadership, financial discipline and
operational delivery to bring forwards a sustainable system that delivers
strong outcomes for children and families.’

 Response to the SEND Reform: Putting Children and Young People First
national consultation — due 18 May

 Local SEND Reform Plan (LSRP) — due 19 June
« SEND Partnership Maturity Matrix should underpin the reform plan

The plan “should be used to clearly set out how you will improve and further
strengthen your system, tilting provision towards stronger inclusive practice

. M S
and early intervention” @ VORKSHIRE
COUNCIL
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Best start in life

Early years providers, working alongside Best Start Family Hubs,
play a vital role in identifying needs and intervening swiftly with
evidence-based support.

« children with access to Sure Start Children’s Centres were
more likely to have their needs recognised at age 5 and less
likely to require SEND support between ages 7 and 16

* Crucial stage for supporting families
* Are all families of children with SEND accessing a place?

7. NORTH
@ YORKSHIRE
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Best Start

The target set for North Yorkshire is that by the end of reception
in 2027/8 at least 80% of pupils will achieve GLD. Hub areas
chosen based on data.

* Primary hub locations
- Selby - serving the wider district
- Scarborough Coastal Area
- Catterick - serving Richmondshire

 Secondary hubs and outreach areas
- Harrogate - secondary hub supporting multiple neighbourhoods
- Northallerton - with outreach into Northallerton North
- Sowerby and Stokesley

BN e
- Ryedale - outreach support &)CQUNCH_
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Starting at the beginning....

What are the key things we need to enhance from the earliest
stage?

What are you doing now that is working to support school
readiness, transition from nursery and early identification of
need?
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Inclusive mainstream system

Over the next three years, investment of £1.6 billion to make the mainstream
system more inclusive.

* ensuring settings spend this monex to improve their inclusion offer, and
plac_:ln? conditions on this funding so that they do so, directing more money into
mainstream budgets

 new research into what works, building on the progress made through greater
adoption of evidence-based practice

« National Inclusion Standards by 2028: These will set out the support that
should be available in every mainstream setting

 Refreshed the areas of need, updated guidance on reasonable adjustments

and revised SEND Code of Practice.
Zc>. NORTH
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Inclusive Mainstream Fund 2026—-27 (DfE)

The Inclusive Mainstream Fund is new national funding to help schools
become inclusive by design, providing earlier, evidence-based support for
pupils with SEND without waiting for diagnosis or statutory processes.

By law, every school must publish an Inclusion Strategy explaining how
inclusion is embedded across the whole school. The Inclusion Strategy will
explain how they will embed inclusive practice using all their funding (core
funding, notional SEN, and Inclusive Mainstream Fund).

Inclusive mainstream fund: best practice for schools - GOV.UK
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https://www.gov.uk/government/publications/inclusive-mainstream-fund-2026-to-2027/inclusive-mainstream-fund-best-practice-for-schools--2
https://www.gov.uk/government/publications/inclusive-mainstream-fund-2026-to-2027/inclusive-mainstream-fund-best-practice-for-schools--2
https://www.gov.uk/government/publications/inclusive-mainstream-fund-2026-to-2027/inclusive-mainstream-fund-best-practice-for-schools--2

School Inclusion Strategy

A duty on schools to produce an Inclusion Strategy, setting out what they will
provide across the Universal and Targeted offer including Targeted Plus layers of
support.

« creating a duty on schools to set out how they will deliver evidence-based
support to children and young people with SEND

* introducing new duties on settings to create Individual Support Plans and
setting out a requirement to use evidence-based resources and interventions
to identify and meet need

« strengthening the legal framework for children and young people with SEND —
with new layers of support, delivered in their setting, without a fight. = norTH
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The Inclusion Strategy must:

» Set out how the school identifies and meets commonly occurring,
predictable SEND needs

« Explain how inclusive practice is embedded in universal provision, not
just individual support

* Show how Inclusion Funding is used across the 7 DFE Inclusions
themes
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The strategy should clearly describe

* The main inclusion needs and barriers in your school cohort
* How funding is currently used to support inclusion

* Planned future improvements, based on evidence and best practice

7. NORTH
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The strategy must;

* Be published on the school website
 Be accessible to parents
« Be available for Ofsted inspection

* Be scrutinised by governors or trustees

* Inclusion Strategy must be published by 31 December 2026
and will become an annual statutory requirement
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Funding — what schools will receive

Funding is for 2026—27 and is not ring-fenced to individual pupils.
National picture
Over £500 million per year total
£400 million per year for schools
Funding covers a three-year spending period
Each school receives:
£3,000 lump sum
Per-pupil funding
Primary: £16 per pupil
Secondary: £14 per pupil
Low Prior Attainment funding
Primary: £79 per eligible pupil
Secondary: £88 per eligible pupil
Adjusted by the Area Cost Adjustment
Funding will be paid:
End of June 2026 via the local authority (maintained schools)
Early July 2026 direct to academy trusts
As one single payment

OFFICIAL
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Key message for schools

This funding supports whole-school inclusion.
The fund is not a personal budget and not for individual pupils.
Does not replace notional SEN or core funding.

Schools remain responsible for deciding how best to deploy funding based
on whole-cohort need.
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Inclusive
Mainstream
toolkit

North Yorkshire consensus
around inclusion standards

Also includes SENCO handbook
and transitions guidance, all of
which have been drawn from
feedback at SENCo networks as
well as the IMT focus groups

7 NORTH
@YORKSHIRE
COUNCIL

The Inclusive
Mainstream Toolkit
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Universal offer

a new Universal offer, ensuring children receive the right support in
mainstream schools, colleges and early years settings

more than £200 million of investment over three years in a new
national SEND training programme

all staff in schools, colleges, and early years settings will benefit
from new training by the end of the parliament

Training will apply to the entire 0—25 system, with requirements set

N

out in the Code of Practice @E%Bﬁ%‘?ﬂ%
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Universal offer

1. Training- DfE will be developing an online offer- given this and
the existing offer (NYES, MATs, national providers) is there
more we could/should do locally to support development of

skill in schools in identifying and supporting barriers to
learning?

2. What makes training effective- what does the trainer/school
need to do so this makes a difference?

7. NORTH
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Universal offer

3. What are you using to support you to develop your universal
offer?

4. What works to develop skill and understanding across the
whole staff?

5. What needs to be in the local area plan to support this?

7. NORTH
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Targeted offer

Introduction of a new Targeted offer in mainstream settings that gives
access to expetrtise, like speech and language therapists and OTs to also
advise on small group provision or adaptations to the curriculum, without
the need for lengthy assessments.

* no need to apply for a statutory plan to benefit from the Targeted and
Targeted Plus layers of support, but the help and support they are
entitled to receive will be written into the law

* new, digital ‘Individual Support Plan’ (ISP), which will be provided by
their school, college or early years setting and developed In
partnership with parents (ISPs will be digital, accessible and evolve
W|th the Ch||d) = NORTH
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Digital Individual Support Plans (ISPs) for Every Child
with SEND

All schools and educational settings will have to create digital
Individual Support Plans for any child with identified SEND, not just
those with EHCPs.

What this aims to achieve:

« Consistency and transparency in support
« Easier tracking of progress

« Better communication with families
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Outreach

The specialist sector, including maintained special schools,

Alternative Provision settings and special post-16 institutions, will have
a clearer focus on outreach.

supporting mainstream settings and delivering holistic, high-quality
support for children with the most complex needs, ensuring positive
educational outcomes and strong long-term trajectories

update the law for independent special schools to ensure children
receive suitable, high-quality placements and that local authorities

. P, N
pay fair, reasonable costs for them @gé’g%%ﬁe

OFFICIAL



Experts at hand

The education system cannot do this alone.

a joint effort including health, care and local government is required

a new national offer, ‘Experts at Hand’, will wrap professionals such as educational
psychologists, speech and Iangua}qe therapists and occupational therapists around
mainstream settings- whole group/class advice as well as individual

focus on developing skills of professionals in mainstream schools- building capacity and ability
to meet need locally

the proportion of pupils receiving multiagency support (through the Targeted Plus layer and
the specialist system) will be higher than the proportion with an EHCP at present

this will be supported by £200 million to build capacity including for local authority (LA)
SEND services

7. NORTH
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Experts at hand

What is working well with the current offer you have, both content
and how they work- think EP, hub, anything locality board trialled,
health etc? What do we need to keep from the current offer?

What would make a difference to improve this offer to make a real
impact to children?

* What support/activity do you need more of?
* How could/should it best be delivered for you?
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Specialist places

Investment of £3.7 billion from now until 2030 to create tens of
thousands of new places in Inclusion Bases in mainstream
settings, make buildings accessible and create new specialist
places.

« creation of more specialist places in mainstream schools so
that it is quicker and easier to get specialist support

« work with the system, so schools come together in local groups

» these groups will pool some funding, share resources and work
together to improve and expand the help and support available
to children s, SR

@YORKSHRE
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Special school places

Since the 2014 reforms, the number of
children receiving Education, Health,
and Care Plans (EHCPs) has doubled
(including a 30% increase in children
under 5 since 2023)

This rise is mostly due to three types of
primary need: Autism Spectrum
Disorders; Social, Emotional and
Mental Health; and Speech, Language
and Communication Needs.

The number of children and young
people with Profound and Multiple
Learning Difficulties and Severe Learning
Difficulties — the two needs which are
most likely to require a special school
place — has remained unchanged

Figure 3: Pupils with EHCPs by primary type of need as a percentage of all pupils®
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- Speech, Language and Communications needs - Profound & Multiple Learning Difficulty
Social, Emotional and Mental Health
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More resource bases

Who has existing TMPs/school resource bases?
s anyone commissioning them as a MAT/cluster?

What is working well?

How can we facilitate/plan for more and improved resource
bases in schools?
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Tribunals

We want the Tribunal to be a genuine last resort and so we will invest to
improve mediation and school complaints processes

* explore how we can strengt]then independent scrutiny of school
complaints data and identify patterns that might show poor performance

’ {oarents and young people can continue to seek resolution via mediation or
hrough appealing to the Tribunal

« appoint an independent expert panel to oversee the development of the
ational Inclusion Standards, covering both Specialist Provision Packages
and inclusive mainstream practices

« create a new remit for the Children’s Commissioner to provide
independent oversight and scrutiny of SEND reform @NORTH

YORKSHIRE
COUNCIL
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Relationships with parents

What works well in working with parents as partners to ensure
they have confidence their child’s needs are being met?

COUNCIL
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SEN Team Updates

May 2026




Staffing

Hambleton/Richmondshire &
Selby

2 vacancies in
Hambleton/Richmondshire for ACWO
(12 month fixed term)

1 CWO vacancy in Selby

7. NORTH
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Staffing
S/WIR &
H/R/K/C

1 CWO and 1 ACWO
vacancy in S/W/R

1 CWO (0.5) vacancy in
H/R/K/C

7. NORTH
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Staffing
Post 16 &
Tribunals

* 1 CWO vacancy in post 16
(12 month fixed term)

* Currently all areas are
undergoing recruitment for
new staff including a new
role of a Tribunal Liaison
Officer.

* We are anticipating to

have a full Casework Team
by September 2026.

Howard

Staveley
Post 16 Manager

County wide

Aszsistant Casework Officer —

OFFICIAL
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Tribunals Mediations Dispute
Resolut Officer

County wide
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Assessment Data Timeliness and Average Days to Issue
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Statutory
Assessment Data

Highest areas of need for
assessment are:

- Autism / SLCN

- SEMH

Increase of request for assessments
for CYP with EBSA and non-
attendance
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Primary Need Code | #Workflows
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Primary
Needs
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Number of EHCPs

Area

2 000 1,830

1,489

1,500 1200 1,266
A
S

1,000
& ]
v 665

B -
0
Harrogate, Scarborough, Hambleton & Selby Post 16
Knaresborough Whitby & Richmondshire
& Ripon Ryedale

Area

OFFICIAL






	Slide 1: Primary & Secondary SENCo Network  Summer Term 2026 
	Slide 2: Outline of the day
	Slide 3: Inclusion updates
	Slide 4
	Slide 5
	Slide 6
	Slide 7
	Slide 8
	Slide 9
	Slide 10: Restrictive Physical Intervention
	Slide 11: Main Points
	Slide 12: Developing a policy on the use of restrictive interventions
	Slide 13: Reporting
	Slide 14:  Schools should record the following details as a minimum: 
	Slide 15
	Slide 16: The Smallest Things  How to become a Prem Aware School
	Slide 17
	Slide 18: Digital EHCP Project SENCo Networks
	Slide 19: Project Summary
	Slide 20: What has happened so far?
	Slide 21: What are the key changes?
	Slide 22: An introduction to Impulse…
	Slide 23
	Slide 24
	Slide 25
	Slide 26
	Slide 27
	Slide 28
	Slide 29
	Slide 30: Needs Assessment Request form…
	Slide 31
	Slide 32
	Slide 33: Parents Portal…
	Slide 34
	Slide 35
	Slide 36
	Slide 37
	Slide 38
	Slide 39: Professionals Portal…
	Slide 40
	Slide 41: How can you help?
	Slide 42: Examples of data issues
	Slide 43: Why is data accuracy via the Wonde feed important?
	Slide 44: Training
	Slide 45: Training Consultation Survey
	Slide 46: Training - key themes from the feedback
	Slide 47: Training – Phase 1 topics
	Slide 48: Training – Phase 2 topics
	Slide 49: How will you be supported through the change?
	Slide 50: How can I stay up to date with progress?
	Slide 51
	Slide 52
	Slide 53
	Slide 54
	Slide 55: Ofsted – Renewed Ofsted Framework
	Slide 56: Inspection Data Summary Report
	Slide 57: Key School Information
	Slide 58: Case Sampling
	Slide 59: What is Case Sampling?
	Slide 60: Why Case Sampling?
	Slide 61: Identifying the Case Sample
	Slide 62: Identifying the Case Sample
	Slide 63: What do Inspectors need to know about the pupils?
	Slide 64: Case Sampling Through Learning Walks
	Slide 65: Case Sampling at Social Times
	Slide 66: Connecting the evidence from case sampling in team reflection meetings?
	Slide 67: Exploring Further
	Slide 68: Inclusion Meeting
	Slide 69: SEND on a page
	Slide 70
	Slide 71
	Slide 72: Ofsted Inspection experience as a SENCO
	Slide 73: Resources
	Slide 74: Resources
	Slide 75: Resources
	Slide 76: Inclusive Education and Practices Educational Psychology Service 
	Slide 77
	Slide 78: What words come to mind when you think of the concept of wellbeing?
	Slide 79: Upcoming Spotlights by the EPT
	Slide 80: Outline of session 
	Slide 81: Pre-measure
	Slide 82: Supporting wellbeing – 1st EPS Spotlight was on the 'PERMA' model
	Slide 83: What can we control right now?
	Slide 84: Self-care
	Slide 85: 5 Ways to Wellbeing 
	Slide 86
	Slide 87
	Slide 88
	Slide 89
	Slide 90
	Slide 91
	Slide 92
	Slide 93
	Slide 94
	Slide 95
	Slide 96
	Slide 97
	Slide 98
	Slide 99
	Slide 100
	Slide 101
	Slide 102
	Slide 103
	Slide 104
	Slide 105
	Slide 106
	Slide 107
	Slide 108: 5 ways to wellbeing round-up
	Slide 109: Action for Happiness
	Slide 110: When you go back into your classroom tomorrow, what are you going to implement to promote wellbeing in your class?
	Slide 111: Post-measure
	Slide 112: Thank you 
	Slide 113: Useful links
	Slide 114: Useful starting links
	Slide 115: Useful resources
	Slide 116: Useful resources
	Slide 117: Upcoming Spotlights by the EPT
	Slide 118
	Slide 119: Early Help Updates 
	Slide 120: Introduction to the Families First Partnership Programme
	Slide 121: Vision | How the reforms come together 
	Slide 122: Best Start Strategy links to the  Families First Partnership Programme
	Slide 123: Giving Every Child the Best Start in life  Government Mission?
	Slide 124
	Slide 125: Priority 1)   Developing a Best Start Family Hub Site (S)  
	Slide 126: Locality of Family Hubs – Initial Needs Assessment  
	Slide 127
	Slide 128
	Slide 129
	Slide 130
	Slide 131: Questions
	Slide 132: Inclusion updates
	Slide 133: SEND reforms
	Slide 134: The Schools White Paper 2026: Special Educational Needs and Disability (SEND) Reform
	Slide 135: Intentions in improving the SEND system
	Slide 136: Reform outcomes
	Slide 137
	Slide 138
	Slide 139
	Slide 140: Best Start
	Slide 141:  Starting at the beginning….
	Slide 142
	Slide 143: Inclusive Mainstream Fund 2026–27 (DfE)
	Slide 144
	Slide 145: The Inclusion Strategy must:
	Slide 146: The strategy should clearly describe
	Slide 147: The strategy must:
	Slide 148: Funding – what schools will receive
	Slide 149: Key message for schools
	Slide 150: Inclusive Mainstream toolkit
	Slide 151
	Slide 152: Universal offer
	Slide 153: Universal offer
	Slide 154
	Slide 155: Digital Individual Support Plans (ISPs) for Every Child with SEND
	Slide 156
	Slide 157
	Slide 158: Experts at hand
	Slide 159
	Slide 160
	Slide 161: More resource bases
	Slide 162
	Slide 163: Relationships with parents
	Slide 164: SEN Team Updates
	Slide 165: Staffing Hambleton/Richmondshire & Selby
	Slide 166: Staffing S/W/R & H/R/K/C
	Slide 167: Staffing Post 16 & Tribunals
	Slide 168: Statutory Assessment Data
	Slide 169: Statutory Assessment Data
	Slide 170: Primary Needs
	Slide 171: Number of EHCPs
	Slide 172

