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AGENDA

1  SEND team update 

1.15   Occupational Therapy team  

2.15   OFSTED themes

2.45    EPS

3.00  Transitions project update and PINS Y2

3.15   Julie Bunn SENCO role in Working Together



Service Families 
Autism Project

‘Dedicated to supporting schools and Post-16 settings in meeting the unique needs of Service Family pupils with autism or 
autistic traits’

Contact franstanyer@thedalesschool.org for further information – free training opportunities, bespoke advice & 
support for settings in Hambleton & Richmondshire! 

mailto:franstanyer@thedalesschool.org
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SENCO Network SEND Assessment Team 
update– June 2025
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Recruitment update
Interim leadership arrangement remains in place

Recently carried out a recruitment round for Asst. Casework Officers and South 
Team Manager

South Team Manager recruited and moving towards taking up the post

Casework Officers-

Rebecca Caldwell and Jane Lightowler (in post)

South, East and West each have 1 new caseworker moving through the 
recruitment process

Further recruitment needed underway
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Data
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Requests for Assessment

Requests for Assessment

• Similar numbers of requests coming into NYC

• 432 to end of April in 2025, similar to 2023, slightly more than 2024.

By Area

• Highest proportion of requests from Harrogate area (27%) in 2024.

• This has been the case historically

• Scarborough area is typically second highest area, 18% of total in 2024.

• Increasing proportion coming from Selby, 17% in 2024

• Compared to 13% in 2023

Disproportionately high number of requests from Hambleton and Selby when compared to overall 

population

Age Groups

• Highest proportion of requests typically for children aged 5 to 10.

• Proportion coming in for Early Years (Under 5) has increased slightly in recent years to 23% in 2024, to be 

similar to the 28% for children aged 11 to 15

• Majority of requests coming from schools.

• 81%  (approx. 1000) in 2024
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NYC maintained EHC plans 

Continuing increase in EHC plans

• 3.5% of the 0 to 25 population in North Yorkshire with an NYCC 

maintained EHC plan as of January 2025 

• 2024 rate (3.1%) was below national rate (3.3%) 

• Gap has been closing to national rate, -0.33pp in 2015 

compared to -0.16pp in 2024

• Increase has been 217% (+3756 plans) between 2015 and 2025.

• 185% increase in NYC EHC plans between January 2015 

(1728) and January 2024 (4927). 139% increase Nationally in 

the same period.

• Most common need recorded continues to be for Autism (38%), 

also Autism has seen the largest increase in recorded needs,  

increasing by +455% (approx. 2000 more EHC plans) since January 

2015).

% of 0 to 25 population with a maintained EHC plan
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EHC plans – North Yorkshire Schools

The rate of children having EHC plans in North 

Yorkshire primary schools of 2.5% in 2024 below 

the national rate of 3.0%. Increased to approx. 

2.9% in 2025.

The percentage of EHC plans in secondary 

schools has increased at a much greater rate 

in North Yorkshire than is the case nationally, 

with the rate in 2024 being 2.6% in North Yorkshire 

and 2.7% in England. Increased to approx. 3.1% 

in 2025.
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Service updates
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Digital EHCP Project approach
REVIEW 
PROCESSES

• Review/map ‘as is’ 
processes for all EHCP 
related processes, in 
detail (timings, 
systems, data entry, 
people involved, etc).

• Consider the customer 
& partner journey. 

• Identified problem 
areas.

IDENTIFY 
REQUIREMENTS

• Agree objectives.

• Identify business 
requirements.

• Identify functional 
requirements.

• Identify data 
requirements.

• Use existing 
knowledge & 
information.

REVIEW OPTIONS

• Consider the re-use 
solutions available.

• Conduct desktop 
market testing to 
identify suppliers.

• Consider the 
technology 
innovations available.

• Cost each option and 
identify benefits.

In April 2025, we received approval to proceed with purchasing a new digital platform. It is 
expected that the procurement will be complete by early Autumn, ready for use in 2026. 
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Next Steps

• Supplier demonstrations are now underway

• Engagement with partners and stakeholders to understand 
their experiences to ensure we can finalise a detailed 
specification on system functionality

• Aiming to choose the system by early Autumn and launch in 
2026.  
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Statutory Performance

Priority focus has been given to assessment timeliness 
and reducing the number of assessments that are over 
due.

Currently 430 assessments underway

Assessment timeliness has improved significantly from 6-
8% in Autumn to 53% as of May (above national avg.)

Output of plans hit all time high in March and then 
subsequently in April 25

This has reduced the backlog from c.120 assessments 
overdue to 37

27 of those overdue now have drafts issued

The remaining 10 on average are 31 days overdue which 
is down from 118 days in Autumn 24
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Next steps:

Maintain progress with timeliness of assessments

Planned work over the summer to tackle the backlog of annual 
reviews

Shift focus to quality of advice and plans working with partners

Realigning caseloads with the SEND Hubs to enable better 
collaboration



Think Sensory:
a VERY brief intro

Michelle Rundle – Occupational Therapist



Whistlestop 
tour of 
Michelle

• Occupational Therapist

• Qualified at the University of Cape Town – a 
looooong time ago!

• 9 years' experience working in 2 different 
special schools

• Locum posts in UK

• 21 years in NHS: Harrogate CDC

• Since Feb 2025: North Yorkshire Council

• Predominantly tribunal assessments and 
delivering court mandated packages



Won't Do? 
OR Can't do?

Also known as is this a behavioural choice or 
is it something they cannot do?

• Is it within the skill set for their stage of 
development? Not their age and not what 
the curriculum states

• Have we asked them in a way that is 
understandable to them?

• Have we done what is needed to enable 
them to tune in to and decode the 
instruction/request/information?



Can't do?

• Developmentally not able to

• Don't understand the 
instruction/communication

• Unable to tune in to instructions and 
maintain their attention

• Unable to remember all of the instructions

• Unable to act on 
instructions/communications/ unable to 
work out what to do and carry that plan out.



Why "Think 
Sensory?"

• Sensory processing difficulties 
underpin many of the "can't do's"

• If we can understand more about 
it, then maybe we can turn some 
of the can't into 

• "Maybe I can" or 

• "I might be able to have a go."



Wilbarger 
pyramid of 
learning



What is Sensory 
Processing?



Sensory 
Processing 
refers to

• how your nervous system perceives, 
organises, interprets and responds to 
sensory information coming from the 
environment and from your body, via the 
sensory pathways/senses. 

• how your brain makes meaning from the 
information it receives.

• how the brain manages the information from 
the environment and from their bodies once 
it has reached their brains AND what it does 
with that information.  



Sensory 
Receptors 

and 
transmitters

Eyes

Ears

Inner ears

Skin

Joints

Mouths

Internal organs



"But it 
doesn't mean 
anything?!"

In order to fully understand, appreciate and 
function effectively in the world, we need to:

• receive and manage the information from all 
those channels individually and 

• amalgamate all the information into a cohesive 
whole

• Make a response to the information which might 
be to do something or to do nothing.

This is Sensory processing. 

Most of the time, this is happening “in the 
background”, without us noticing.



So what?



Sensory 
traffic control

• Our brains constantly receive information 
from all the sensory channels all the time 
and make adjustments based on all that 
information, primarily to keep us safe but 
also to keep us happy. 

• Our brains juggle the information, prioritise 
it, match it with previous inputs, organise it 
and trigger reactions as needed. 

• As adults, we have more experience to 
draw from when matching current 
information and making decisions re: 
priorities and appropriate actions



Uh-Oh!

• If there is a breakdown at any point, in any 
channel – because a channel is broken or is 
flooded, the overall understanding we have 
of the situation will be distorted.  

• Most of the time, most adults can recognise 
and manage any distortions/errors – or gaps 
- in incoming information and can draw on 
experience to know how to repair that, so 
that their responses are appropriate. 

• Children are less able to do this.



For some children, what they are experiencing and perceiving in that moment in 
time is so overwhelming, unpleasant or scary that they are not able to check and 
moderate their responses based on what people around them are doing. 

• They are already in freeze, fight or flight mode.

What they do in that moment is the physical expression of their response to:

• Their perception of the situation and activity based on the information their 
nervous system is receiving and 

• Their understanding and interpretation of that information.

Adults may call it “behaviour”. 

That implies that the child is making an active choice about how they will respond 
i.e. that they can access their higher brain functions. 

In that moment, they can't.



Key Points

• We all respond to our image or perception of the 
world and the situation we are in. That image and 
interpretation is unique to us. 

• Children don’t necessarily know that our perception 
is different to theirs. They will struggle to articulate 
their perception and will assume it is the same as 
ours. 

• "I thought it was like this for everyone but everyone 
else was just better at managing it than I am."

• As adults, we have experiences which inform our 
interpretation and allow us to “sense-check” our 
understanding of a situation. Children have less 
wealth of experience to be able to do that.



• Some children are inherently less able to do that 
because they connect to the world in a different way. 
Think autism and “Theory of mind”.

• They don’t necessarily read social cues and 
reactions well so are less able to check in with the 
reactions of the people around them to work out if 
their response is accurate.

• Sometimes they can't use any of their ability to 
sense check – because they are overwhelmed.

• Until their overwhelm level has been managed, they 
will not be able to access and make use of their 
higher cognitive/learning ability.



So what 
next? 

TUNE IN in the AUTUMN 
TERM



Let’s Make Sense Together Service 
Developing a virtual service for children and young people with 

sensory processing differences
May 2025

Jayne Young
Clinical Lead Occupational Therapist

Autism and Sensory Processing
Jayne.young7@nhs.net



Sensory Processing in a Flash!
• Sensory Processing is:
• The ability to register, discriminate, adapt and 

respond appropriately, both physically and 
emotionally to sensory input from our bodies 
and the environment 

• Our brain gains information from the 8 senses 
and determines how we respond and use this 
information.

• Our response could be over responsive, under 
responsive or ‘just right’.

• The brain is processing this information all the 
time but it is only when a sensory response has 
a negative impact on our ability to function that 
it become a ‘Sensory Processing Difference or 
Difficulty’. Sometimes we may also hear that 
people have sensory processing preferences – 
but again it is only when it impacts on our 
function that it becomes a difficulty or problem.



Let’s Make Sense Together Service 
Developing a virtual service for children and young people with sensory processing 

differences

Information gathered at the start of the service improvement
Why?

• We found that around 60% of our routine referrals to Occupational Therapy in the York & Selby 
and Scarborough, Whitby, Ryedale areas are for children and young people with sensory 
processing differences.

• Patients would wait on a list until they would usually, have a virtual appointment with parents 
only and advice given for home and school in a written format.

• The advice we give in these appointments is often the same for all or very similar.
• Although valuable information was shared there was just written advice and often the same or 

similar advice would be shared
• Waiting times grew during covid and with reduced staff availability
• Evidence base shows that the most effective way of supporting and helping a child with sensory 

processing differences is through changes in the environment and access to appropriate 
sensory activities and management strategies throughout activities of daily living.

• Sensory processing differences need to be understood by all those adults around a child to 
make the difference for them. This was not possible in our previous service model



Our vision was for a sensory virtual service aligning with the current shift toward digital 
healthcare solutions and with a strong evidence base. We hope the approach outlined 
could have a profound impact on both the individual child and the broader community that 
supports them.
Here’s how we hope to achieve this

• 1. Accessible, On-Demand Support for Parents, Carers and 
other adults

• Many parents need help at different times, and sensory 
needs can vary widely. Having access to information and 
guidance at any hour could make this easier

• 2. Speed up the ability for adults to access the right 
support at the right time

• The sooner sensory support is provided, the better the 
outcome for the child. Early intervention can prevent more 
complicated issues down the line.

• 3. Wider 'Village' Support

• Sensory needs don't exist in isolation and aren’t limited to 
one place or time. More than parents and teachers need to 
know how to support this. Sensory information needs to be 
available for all and be clear and evidence based

• 4. Training for Schools and Educational Settings

• Schools play a critical role in shaping the child's experience 
with sensory issues, and having a sensory-friendly learning 
environment can significantly improve academic and social 
outcomes. Our online resources are available for all schools

• 6. Universal, Accessible Information

• Having 24/7 access to advice and strategies along with 
written material to support this. Hopefully enabling support 
to be given earlier and without having to wait for referrals.

• We are also aware that the provision for supporting children 
and you people who have sensory related behaviours or have 
sensory needs triggered by emotions, doesn’t have OT 
clinicians as part of the other services. Therefore, this 
information can be used by other professionals to inform their 
practice and for them to share with their clients. We hope this 
information will help support in training and understanding in 
other services of sensory processing needs.



Summary of feedback from meeting with North Yorkshire Parent 
Carer Voice & York Parent Carer Forum:

• ‘Sometimes just affirmation or feedback that we are doing the right things’

• Support when school don’t agree the child has sensory problems (for example 
they mask at school and all the difficulties they hold in from triggers during the 
day are let out when they get home)

• Schools to understand that sensory movement breaks are for regulation and not a 
reward and they shouldn’t be removed as punishment – child often needs these 
more at times of poor behaviour or reduced function because they a 
dysregulated.

• Sometimes a child needs time away from sensory input to regulate – not just seek 
sensory input or sensory based activity

• Parents need schools to understand and to be advised to follow the sensory 
training virtual programme as part of the sensory offer

• Keen to ensure the information for schools was well presented and included their 
concerns – they would like to support with creating some voice clips from 
parents, children and young people to help with understanding and they would 
apply for some charity funds to support this if needed.

• It was felt that the launch of the package needs to be strong and include 
information out to those who may have come through the service before as this 
would give longer support as it is available freely and without referral

• Pleased the case would be open for 3 months to give time for feedback and 
discussion with a therapist if there were to be a concern

• JY explained there would be a form to complete with the pack to support the 
discussion if a further appointment was needed or to be sent with a referral from 
a medical professional so that the triaging OT is aware if they have accessed the 
online material and suggestions. This was felt to be helpful and supporting the 
parent

• Parents felt that a paper document of some of the information may be helpful for 
some families and should be offered in the first phone call.

• It was suggested that a helpline would be brilliant for this service e.g. open for 2 
hours on a Tuesday – JY explained this probably not possible straight away but has 
been discussed a suggested and would take this back to service managers also.

• If helpline not available, then a frequently asked questions section would be 
helpful

• As well as being available in different languages and subtitles could we consider a 
BSL interpreter for the videos also

• We shared our initial video with PCV and PCF for feedback before we continued 
with the following videos



Let’s Make Sense Together Service Videos

▪ Parent and carers introduction to Lets Make Sense together 

▪ Teachers and education settings- Introduction to Let’s Make 
Sense Together 

▪ Understanding our senses (for parents, carers and schools)

▪ Sensory Modulation and Processing (for parents, carers and 
schools)

▪ Calming and regulation strategies (for parents, carers and 
schools)

▪ Supporting self care challenges (parents and carers) 

▪ Supporting children and young people who are sensitive to noise 
(for parents, carers and education) 

▪ Supporting children and young people with sensory 

feeding differences (for parents, carers)

▪ Supporting children and young people with 

interoceptive differences (for parents, carers, 

education) 

▪ Supporting children and young people with sensory 

processing differences in primary school (for schools)

▪ Supporting children and young people with sensory 

processing difficulties in secondary school (for school) 

▪ Supporting children and young people with school 

transitions 

▪ Closing video LMST



Let’s Make Sense Together Service
Routine patient journey for those referred to York and Scarborough 
Children’s Therapy Service

➢Referral made by medical professional – for a child with a physical functional difficulty
➢Referral received and triaged as usual, admin to make appointment with Generic Therapy Assistant (GTA)
➢Call to parents from GTA

➢ Give details on sensory service, how to access virtual content etc and next steps
➢ Consent gained for team to contact school or setting (if appropriate) to share they have been referred and to send 

information to access
➢ Text with the link could be sent during the call
➢ Letter and or/email sent with the full written details of how to access the LMST resources
➢ Details on how to contact in the next 3 months if further advice needed. If no contact, patient will be discharged at 

3 months

➢ If contact made in 3 month period a telephone or virtual appointment will be made a member of the 
LMST team
➢ Solution focused appointment
➢ Brief report (if needed)
➢ Direction back to videos if appropriate
➢ Any further action if clinically indicated
➢ Referral on to other services if needed
➢ Discussion with school if needed



LMST service provision in Tiers:
Ti

er
 1 Universal

Parents and schools 
access the videos and 
written advice on The 
Let's Make Sense 
Together page on 
Healthier Together 
Website

Ti
er

 2 Targeted
Parents seek a medical 
referral to Occupational 
Therapy at York & 
Scarborough  Teaching 
Hospitals NHS Foundation 
Trust where there is a physical 
impact on a child's functional 
ability. Parents supported to 
access the advice on Let's 
Make Sense Together and 
care open for 3 months so 
further advice can be 
accessed if needed

Ti
er

 3 Specialist
Medical referral to 
Occupational Therapy at York 
& Scarborough  Teaching 
Hospitals NHS Foundation 
Trust where there is a physical 
impact on a child's functional 
ability. They have accessed 
the virtual information, but 
further advice is needed and 
/or it is indicated that OT is 
able to advise further in a 
solution focused approach.



York and Scarborough link:

https://www.yorkhospitals.nhs.uk/childrens-centre/your-childs-hospital-journey/therapy-
services/occupational-therapy/lets-make-sense-together/

ICB and other services link to Healthier Together:

https://www.hnyhealthiertogether.nhs.uk/parentscarers/your-childs-development/lets-make-
sense-together

Please be aware that the videos accessed are the same for each other links, however the 
referral into the York and Scarborough team gives the additional support if needed around 
a physical, functional difference or need.

https://www.yorkhospitals.nhs.uk/childrens-centre/your-childs-hospital-journey/therapy-services/occupational-therapy/lets-make-sense-together/
https://www.yorkhospitals.nhs.uk/childrens-centre/your-childs-hospital-journey/therapy-services/occupational-therapy/lets-make-sense-together/
https://www.hnyhealthiertogether.nhs.uk/parentscarers/your-childs-development/lets-make-sense-together
https://www.hnyhealthiertogether.nhs.uk/parentscarers/your-childs-development/lets-make-sense-together


Our Service flyer for those in 
the YSTHFT service criteria



The flyer for those in the 
wider ICB and also where a 
child may not meet our 
service criteria.  
Also, over the rest of the UK 
if accessed



Further thoughts on the future…..

• To gather data from new provision to support further service 
improvement within OT service and wider

• We have had many thoughts for service in the future to include 
(but will all need additional funding):

• Producing a virtual package specifically for teenagers
• Additional training into schools 
• Information based at a lower pre-school age
• Update of current videos and information in line with any changes in 

evidence base or new research



Questions?

• Thank you all for listening.

• I am happy to answer any 
questions to the best of my 
ability.

• Should you have any questions 
you wish to email me, please do 
so: 

• jayne.young7@nhs.net

mailto:jayne.young7@nhs.net


Supporting children and young people with sensory processing 
differences in North Yorkshire and York



Supporting children and young people with sensory processing differences in North Yorkshire 
and York

• The document includes a description of sensory processing that 
has been agreed by all OTs and other professionals involved in the 
piece of work

• Key support for those with sensory processing differences
• Key take home messages
• Ithrive document with the 4 areas: 

• Getting advice
• Getting help
• Getting more help
• Getting risk support



Developmental Co-ordination Difficulties



Current TMP map

Plus:
4 in Selby - Sept 25
3 agreed for 2025-26
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Dingley’s Promise
SENCo Network

June 2025

Wendy Butterfield
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Mark of 
Achievement
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Mark of 
Achievement
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Mark of 
Achievement
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Mark of 
Achievement

https://www.northyorks.gov.uk/news/2025/north-yorkshire-nurseries-recognised-inclusive-education-efforts
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Feedback Really helpful 
to think 
about 

adjustments

I found it 
empowering

For those 
who work 

with children 
of all ages

Very thought 
provoking

Good ideas 
for working 

practice

Easy to 
access

Videos were 
really useful

• 99% Feel more confident

• 97% Believe they can support more children

• 99% Would recommend this course

• 98% are committed to making a change in their setting
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Dingley’s Promise – Early Years Inclusion Project (North Yorkshire)
Do you want access to cutting edge training?

Free online training for those working with young children (0-5 years)

Courses include:

1. Introduction To Early Years Inclusive Practice – environment, learning styles and individualised learning
2. Early Years SEND Transitions – explore positive transitions for children with SEND
3. Behaviours that Challenge – influences on behaviour and getting the right support
4. Managing Difficult Conversations – plan for difficult conversations
5. The Voice of the Child – communication strategies and the impact of relationships
6. Intersections within Early Years - the overlapping and interdependent systems of discrimination and 

disadvantage that many face due to the intersections in their lives.
7. Leadership and Management of Inclusion – give you tools to make the changes on your inclusivity 

journey

• All courses are online and are a mix of workbook, clips and activities.
• Complete in any order and at your own pace.
• Receive a certificate of completion for each course. 
• Get the Dingley’s Promise Mark of Achievement!

Register at: 
dingley.org.uk/dingleys-
promise-training/early-
years-inclusion-programme/

https://dingley.org.uk/dingleys-promise-training/early-years-inclusion-programme/
https://dingley.org.uk/dingleys-promise-training/early-years-inclusion-programme/
https://dingley.org.uk/dingleys-promise-training/early-years-inclusion-programme/
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Courses
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How to sign 
up

Register for free at:

Dingley's Promise sign up

https://dingley.org.uk/dingleys-promise-training/early-years-inclusion-programme/


SENCO Network

Summer 2025





Every teacher a teacher of SEND

Every leader a leader of SEND

Every governor a governor of SEND



National Updates



DFE Guidance for Governors - SEND

Special educational needs (SEN) and disabilities: guidance for school governing boards - GOV.UK

https://www.gov.uk/government/publications/sen-and-disability-duties-guidance-for-school-governing-boards/special-educational-needs-sen-and-disabilities-guidance-for-school-governing-boards


DFE Guidance for Governors - SEND



DFE Guidance for Governors - SEND



Ofsted Reports – Common Themes

Spring Term



Strengths
• Same rich curriculum as peer. They achieve equally impressive outcomes.

• Strong careers advice and guidance

• Teachers adjust their teaching to ensure that SEND pupils benefit from the school’s ambitious curriculum.

• Staff provide tailored support for pupils with SEND.

• Staff are well trained to identify needs quickly.

• Chosen resources are used effectively to support pupils’ independence.

• The school engages well with external partners to streamline the support and ensure timely assistance for 

pupil’s requiring help.

• There is a clearer understanding of the precise support for pupils with SEND require.

• Knowledgeable staff swiftly identify specific needs for pupils with SEND.

• Staff benefit from focused professional development to enable them to put effective support in place for 

these pupils.



Strengths
• Staff identify pupils with SEND quickly and accurately.

• They have secure knowledge of the barriers faced by pupils with SEND and provide appropriate support as it is needed.

• Support staff are highly effective in their roles. Pupils with SEND benefit from strategies developed specifically to assist 

them.

• Pupils with SEND are well supported. Pupils with SEND receive additional adult support when needed.

• The school trains staff to use different strategies to support pupils with SEND.

• Pupils with SEND are quickly identified and exceptionally well supported. The identification begins in the early years. 

• The school provides staff with insightful guidance on the strategies that will best support individual pupils. This help the 

teachers to set pupils that are well matched to their learning needs. This supports them to make strong progress 

through the curriculum.

• Pupils with special educational needs are supported effectively. The school works with external expertise, such as the 

local authority ‘SEND Hub’ to understand needs. The school ensures that resources  and learning are adapted to enable 

pupils with SEND to learn alongside their peers. Pupils with SEND achieve well.



Strengths

• The school’s work to identify the needs of pupils with SEND is of a very high standard. These pupils received 

appropriate support to address their needs. This means they achieve well over the course of their time in school.

• Provision for pupils with SEND is a strength of the school. Staff are well trained to recognise when pupils have 

additional needs. They know pupils well. As a result, pupils who need extra support are quickly identified. 

Carefully planned adaptations help pupils with SEND to learn the curriculum alongside their peers. Calm breakout 

spaces are available for pupils when needed. This helps pupils who sometimes struggle with self-regulation.

• Pupils with special educational needs and/or disabilities (SEND) achieve well. This is because strategies to support 

their inclusion in class learning are highly effective. In addition, extra support that takes place outside the 

classroom is precisely focused on pupils needs. Staff get to know each child very well when they start school. This 

helps them to identify individual needs from the start.



Areas For Improvement

• Rates of pupil absence, particularly for pupils with SEND, are high. As a result, some pupils miss out on important 

learning. This impacts on how well they achieve. The school should continue its work to improve attendance and 

reduce persistent absenteeism. 

• The school has not matched its provision for some pupils with SEND precisely to their identified needs. This 

means that some pupils needs are not met fully. The school should continue to review its identification of, and 

provision for, pupils with SEND so that all pupils can access the curriculum to their fullest ability. 

• The provision for a small number of pupils with SEND does not precisely link to their individual targets and needs. 

This means that these pupils do not consistently secure the basic knowledge they need to be able to achieve 

more highly. The school must ensure that the provision for pupils with SEND is precisely targeted to address their 

needs and allows them to achieve more highly. 



Ofsted Reports – Common Themes  
Autumn Term

• Provision for SEND has been identified as a strength in the 
majority of Ofsted Reports

• Key themes from inspections, indicate inspectors are focusing on 
the following for SEND:

o Identification

o Curriculum adaptations – same curriculum as their peers

o Staff training

• Support plans – be able to evidence how you monitor provision 
identified on support plans – learning walks, pupil voice



Ofsted Reports – Common Themes

Questions to reflect on and take back to school

• Have you identified how your curriculum is adapted to meet the 
needs of the SEND in your SEN Information report?

• Do you have a SEND CPD plan for staff?

• Is your curriculum consistently adapted to meet the needs of the 
SEND? How do you know?

• Do you monitor how the curriculum is adapted? Do curriculum 
leaders know how the curriculum is adapted? Do they monitor how 
the curriculum is adapted?

• How do you monitor provision on support plans?



Resources

Welcome to CYPSinfo | CYPSinfo (northyorks.gov.uk)

https://cyps.northyorks.gov.uk/


Resources

Home page | Nasen

https://nasen.org.uk/


Educational 
Psychology 
Service 



Summer 
term  

Increased number of face-to-face EHC needs 
assessments: Nursery, Reception, year 1 year 
5 and year 7.  

Offered targeted support through complex 
casework and consultations etc to some 
settings and clusters.  

Further increased access to EPS in 2025:  

• Data-informed direct support for higher 
needs schools.

• Group access to support/ consultation.

• Traded offer focused on workforce support 



Summer 
Spotlights 
by the EPT

• Emotion Coaching: a brief introduction – Tuesday 8th May 
3:30-4:30 pm, CONTACT nicola.odriscoll@northyorks.gov.uk for 
further bookings.

• The impact of social media on children and young people - 
Wednesday 21st May 3:30 – 4:30 p.m. 

• Supporting young people through bereavement and loss: 
an introduction - Thursday 25th June 3:30 – 4:30 pm

• Wellbeing: using a Positive Psychology approach to 
supporting staff - Thursday 10th July 3:30 - 4:30 pm

NYES SEND and Inclusion | NYES Info 

mailto:nicola.odriscoll@northyorks.gov.uk
https://eur02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fnyes.info%2FServices%2F2648&data=05%7C02%7CNicola.ODriscoll%40northyorks.gov.uk%7Cd053143c6d5c4b9b232808dd83fac27a%7Cad3d9c73983044a1b487e1055441c70e%7C0%7C0%7C638811835209470087%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=NIsRCrwjaxZVQnom0MzVCrs%2BnhAqRF6PXVDAirkVg2Y%3D&reserved=0


Watch out for:                              



Specialist 
Senior – Virtual 
School

• Trauma Informed / Emotion Coaching 
Training for Schools who have a Child in our 
Care.

• Joint consultations with EP, Virtual School 
and Foster Carers/ Designated Teachers.

• Circle of Adults/ Person centred approaches 
group consultation alongside Virtual School 
staff

• Foster Carer conference input June 28th and 
input into Designated Teacher conference in 
September.



Senior Educational Psychologists 
by area 

mailto:Sharon.Lourd-Moyo@northyorks.gov.uk
mailto:Sharon.Lourd-Moyo@northyorks.gov.uk
mailto:Pamela.Melville@northyorks.gov.uk
mailto:Nicola.ODriscoll@northyorks.gov.uk
mailto:Ed.Sugden@northyorks.gov.uk


2025/2026 
Supporting 20 year 6 children into 
Mainstream Secondary School across North 
Yorkshire.  

The children are selected using an LA 
selected strict criteria. 

Once confirmed – we will be in touch with 
relevant schools and families to support 
transition.

The project will draw up further guidance 
for supporting children with transitions.







Partnership in Neurodiversity in Schools (PINS)

2025-2026

Sam Grey

Learning Disabilities and Autism Senior Programme Manager (NHS) 

Amy Crisp

Inclusion Locality Manager (North Yorkshire Council)

Catherine and Sarah

Parent Carer Voice North Yorkshire



PINS 24-25 Recap

• Whole school, needs led approach

• Strategic partnership between Integrated Care Board (NHS), Local Authority and Parent Carer 
Forums

• 40 mainstream primary schools supported with 37.5 hours of training and support (9 within North 
Yorkshire)

• Offers included: health, education and people with lived experience provided training and support, 
sensory resources, parent/carer engagement, and environmental audits audits

• Provider-led training and parent feedback shaped delivery in real-time

North Yorkshire schools received: 

• Unlocking autism/SEMH 

• Sensory room for a day 

• Sensory training

• Environmental and communication audits, coaching and recommendations

• Demand avoidance

• Sleep support and sleep hygiene

• Understanding reasonable adjustments and inclusive environments 

• Emotionally based school avoidance 



Guidance notes 
30 new mainstream primary schools 

Supporting cohort 1 schools to embed the learning 

Learning from success and challenges of 2024-2025 programme

Consideration of PINS in OFSTED and SEND inspections

Informing the national SEND strategy and workforce approach 

Bring clinical expertise closer to schools, understand clinical workforce needs and pilot both clinical and 
non-clinical support

Aligning  more closely with other SEND work across the region 

Developing a whole school approach to inclusive provision, whilst reaching individual children, and reducing 
EHCP's is the intended outcome

This is likely to be the final PINS cohort 



Support for 30 new schools 
Tailored support to schools

Whole school approach and needs led

37.5 hours training/ support/ coaching

Sept 25- March 26 delivery

Training, resources, audits and reviews of provision by specialist education and health workforces 

Parent and carer engagement 

Parent/ carer engagement group in each school

Facilitation of parent/ carer and school meetings

Allocations based on population and capacity

Place Hull East 
Riding

North 
Yorkshire

York North 
Lincs

NE Lincs

No. 
schools

6 6 7 7 2 2



Startingreception.co.uk

KINDRED2



Why Starting Reception? 
Kindred2 Survey results

• School readiness survey: 25% starting reception not toilet trained; 33% 
can’t feed or dress independently 

• Impact huge: 2.5hours of teaching time lost every day and it affects every 
child

• Lack of shared understanding: 9 out of 10 parents say their child is 
‘ready’; teachers say it’s closer to half

• Nearly half of parents think children aren’t ready because parents don’t 
think it’s their job

• National squeamishness about talking about parenting and there’s no 
single definition, leaving parents in the dark



This definition was created collaboratively by:



We understand that all children develop at their own pace, and 
that we’re all learning from birth. When it’s time to start school, 
some children will need more help than others.

Ther’s lots you can do at home to build your child’s confidence and 
independence, helping them feel emotionally and practically 
prepared to start school.

New skills take time to learn. Practising at home will help your child 
move into school more easily and with confidence.



Growing independence
• Check out Parentkind’s online advice hub and 

magazine for parents ‘Be School Ready’
• Enjoy Family Corner’s 5 tips to help your child 

get ready for Reception
• Guidance for parents and practitioners - PACEY
• Download the free EasyPeasy mobile app for 

tips and activities to support everyday 
parenting moments

Taking care of themselves
• How can you make separating easier? - Family 

Corner
• Getting dressed and ready for the day -

backward chaining information sheet - NHS
• Getting ready for the Day – BBC

Toilet training
• The Institute of Health Visiting has advice and 

tips on toilet training
• Simple and supportive toilet training advice - 

ERIC
• Potty training and bedwetting - NHS
• Pants4School - Down Syndrome UK

Playing, creativity and curiosity
• 5 steps for brain building through serve and 

return - Center on the Developing Child at 
Harvard University

• How to follow a child’s interest in play - 
National Literacy Trust

• How to role play with your child - Pretend 
role play - BBC

• How to role play with your child - Playing 
pretend animals - BBC

• Fire up their imagination with drawing - BBC
• What is mark-making and why is it important 

for learning? - PACEY
• Sharing story books on World Book Day - BBC
• Nature activities for children - BBC
• Learning and having fun on the bus - BBC
• Play a game of 'What's that sound?' - BBC

Useful links:

https://www.parentkind.org.uk/for-parents/be-school-ready#heading547662
https://www.parentkind.org.uk/for-parents/be-school-ready#heading547662
https://www.familycorner.co.uk/5-tips-help-your-child-prepare-transition-reception
https://www.familycorner.co.uk/5-tips-help-your-child-prepare-transition-reception
https://www.pacey.org.uk/starting-school/
https://easypeasyapp.com/for-parents-and-carers
https://easypeasyapp.com/for-parents-and-carers
https://easypeasyapp.com/for-parents-and-carers
https://www.familycorner.co.uk/how-do-i-make-separating-my-toddler-easier
https://www.familycorner.co.uk/how-do-i-make-separating-my-toddler-easier
http://bit.ly/3QAcZrM
http://bit.ly/3QAcZrM
https://www.bbc.co.uk/tiny-happy-people/articles/zdxvy9q
https://ihv.org.uk/wp-content/uploads/2015/10/PT-Toilet-training-FINAL-VERSION-17.04.23.pdf
https://ihv.org.uk/wp-content/uploads/2015/10/PT-Toilet-training-FINAL-VERSION-17.04.23.pdf
https://eric.org.uk/potty-training/
https://eric.org.uk/potty-training/
https://www.nhs.uk/conditions/baby/babys-development/potty-training-and-bedwetting/how-to-potty-train/
https://downsyndromeuk.co.uk/parents/toilettraining/
https://www.youtube.com/watch?v=KNrnZag17Ek
https://www.youtube.com/watch?v=KNrnZag17Ek
https://www.youtube.com/watch?v=KNrnZag17Ek
https://www.youtube.com/watch?v=uXImT5QNWpw
https://www.youtube.com/watch?v=uXImT5QNWpw
https://www.bbc.co.uk/tiny-happy-people/articles/zvp88xs
https://www.bbc.co.uk/tiny-happy-people/articles/zvp88xs
https://www.bbc.co.uk/tiny-happy-people/articles/z6jggwx
https://www.bbc.co.uk/tiny-happy-people/articles/z6jggwx
https://www.bbc.co.uk/tiny-happy-people/articles/z4j8d6f
https://www.pacey.org.uk/mark-making/
https://www.pacey.org.uk/mark-making/
https://www.bbc.co.uk/tiny-happy-people/world-book-day
https://www.bbc.co.uk/tiny-happy-people/articles/zj6nsk7
https://www.bbc.co.uk/tiny-happy-people/articles/zvcbgwx
https://www.bbc.co.uk/tiny-happy-people/articles/znnqmfr


Building relationships and communicating
• The Royal Foundation Centre for Early 

Childhood’s Shaping Us Framework outlines how 
these skills develop in early childhood

• Top tips for enjoying stories together and book 
recommendations for starting school - Book Trust

Being with others
• Learn how to support your child to make friends - 

Family Corner
• Understand your child's social development - 

Words for Life
• Practice sharing with toys – BBC

Communication and language
• You are your child’s first teacher – help them 

learn how to write their name - Words for Life
• Explore a range of approaches to language 

learning and development from NHS Start for Life
• Build your child’s imagination and language by 

making up stories together - BBC
• Child's Progress checker - Speech & Language UK

Listening and engaging
• Follow the walk and talk trail with the National 

Literacy Trust
• Practice language and listening skills at home 

with these games - Playing with a cardboard 
telescope - BBC

• Practice language and listening skills at home 
with these games - Red Light, Green Light - BBC

Useful links:

https://centreforearlychildhood.org/our-work/research/the-shaping-us-framework/
https://centreforearlychildhood.org/our-work/research/the-shaping-us-framework/
https://centreforearlychildhood.org/our-work/research/the-shaping-us-framework/
https://www.booktrust.org.uk/books-and-reading/tips-and-advice/starting-school-and-reading-together/
https://www.booktrust.org.uk/books-and-reading/tips-and-advice/starting-school-and-reading-together/
https://www.familycorner.co.uk/how-can-i-help-my-child-make-friends
https://www.familycorner.co.uk/how-can-i-help-my-child-make-friends
https://wordsforlife.org.uk/activities/milestones-4-year-olds/
https://wordsforlife.org.uk/activities/milestones-4-year-olds/
https://www.bbc.co.uk/tiny-happy-people/articles/zxfbg7h
https://wordsforlife.org.uk/parent-support/when-should-my-child-be-able-to-write-their-name/
https://wordsforlife.org.uk/parent-support/when-should-my-child-be-able-to-write-their-name/
https://www.nhs.uk/start-for-life/toddler/learning-to-talk/learning-to-talk-3-to-5-years/
https://www.nhs.uk/start-for-life/toddler/learning-to-talk/learning-to-talk-3-to-5-years/
https://www.bbc.co.uk/tiny-happy-people/articles/zbkc47h
https://www.bbc.co.uk/tiny-happy-people/articles/zbkc47h
https://progress-checker.speechandlanguage.org.uk/
https://wordsforlife.org.uk/activities/talking-to-your-child-when-out-and-about/
https://wordsforlife.org.uk/activities/talking-to-your-child-when-out-and-about/
https://www.bbc.co.uk/tiny-happy-people/articles/zb8nydm
https://www.bbc.co.uk/tiny-happy-people/articles/zb8nydm
https://www.bbc.co.uk/tiny-happy-people/articles/zb8nydm
https://www.bbc.co.uk/tiny-happy-people/articles/zgvthcw
https://www.bbc.co.uk/tiny-happy-people/articles/zgvthcw


Understand what 'healthy' levels of screen 
time are, by age
• World Health Organization guidance
• Health Professionals for Safer Screens 

poster

Get insights on internet safety, how 
screen use impacts young children and 
recommended screen time: Help for early 
years providers: Internet safety

And for those with younger children, the 
NCT covers advice for babies and toddlers 
too: Screen time for babies and toddlers – NCT

Brushing teeth
• Toothbrushing SOS with the singing dentist

Help children build a strong relationship 
with food and make the right choices 
from the start
• Nutrition guidance - Department for 

Education
• Healthier families - NHS
• Five tips for helping your kids to eat 

healthily all year round - BBC
• Eating Well - First Steps Nutrition Trust
• Factsheet for healthy children's diets - 

Association of UK Dieticians

Sleep guidance
• Sleep and young children - NHS
• Struggling to get children to sleep: How to 

establish a bedtime routine - BBC

Useful links:

Physical development
• Getting moving for 3 hours a day - NHS
• Support your child to be a Healthy Mover - 

Youth Sport Trust
• What is core strength and why is it important 

for children? - Department for Education
• Fun games to get them moving - BBC

Useful links:

https://www.who.int/news-room/detail/24-04-2019-to-grow-up-healthy-children-need-to-sit-less-and-play-more
https://healthprofessionalsforsaferscreens.org/wp-content/uploads/2024/10/%C2%A90-5_poster_HPFSS.pdf
https://healthprofessionalsforsaferscreens.org/wp-content/uploads/2024/10/%C2%A90-5_poster_HPFSS.pdf
https://help-for-early-years-providers.education.gov.uk/health-and-wellbeing/internet-safety
https://help-for-early-years-providers.education.gov.uk/health-and-wellbeing/internet-safety
https://www.nct.org.uk/information/baby-toddler/caring-for-your-baby-or-toddler/screen-time-for-babies-and-toddlers-how-much
https://www.bbc.co.uk/tiny-happy-people/articles/z6jbydm
https://help-for-early-years-providers.education.gov.uk/health-and-wellbeing/nutrition
https://help-for-early-years-providers.education.gov.uk/health-and-wellbeing/nutrition
https://www.nhs.uk/healthier-families/
https://www.bbc.co.uk/bitesize/articles/z8h7dp3
https://www.bbc.co.uk/bitesize/articles/z8h7dp3
https://www.firststepsnutrition.org/eating-well-resources
https://www.bda.uk.com/resource/healthy-eating-for-children.html
https://www.bda.uk.com/resource/healthy-eating-for-children.html
https://www.nhs.uk/conditions/baby/health/sleep-and-young-children/
https://www.bbc.co.uk/tiny-happy-people/articles/zyv6xbk
https://www.bbc.co.uk/tiny-happy-people/articles/zyv6xbk
https://www.nhs.uk/live-well/exercise/physical-activity-guidelines-children-under-five-years/
https://www.youthsporttrust.org/healthymovers/families
https://www.youthsporttrust.org/healthymovers/families
https://www.youtube.com/watch?v=xjxXBZeFcmg
https://www.youtube.com/watch?v=xjxXBZeFcmg
https://www.bbc.co.uk/tiny-happy-people/articles/zf8v3j6


Secondary transfer 

TopTips-PrimarytoSecondary.pdf

TopTips-PrimarytoSecondary.pdf

https://www.tameside.gov.uk/schools/admissions/TopTips-PrimarytoSecondary.pdf
https://www.tameside.gov.uk/schools/admissions/TopTips-PrimarytoSecondary.pdf


Julie Bunn- Head of 
Alternative Provision 

& Virtual School Head
Co-Chair of National 

Multi-agency Child 
Protection and 

safeguarding Advisory 
group

"Working Together to Safeguard Children" & "Working 
Together to Improve School Attendance"
• Understand key statutory guidance for safeguarding and 

attendance

• Know SENCO responsibilities in each

• Identify early warning signs and collaborate effectively

• Embed practice in day-to-day SEN work



What is “Working Together 
to Safeguard Children”? 
(2023)
• Statutory guidance for all safeguarding 

partners

• Purpose: To protect children from harm, 
promote welfare

• Applies to all organisations working with 
children



SENCO Role in Safeguarding

• Recognise vulnerabilities in SEND pupils

• Ensure children’s voices are heard

• Liaise with DSLs (Designated Safeguarding Leads)

• Provide documentation for multi-agency meetings

• Children with SEND are:

• More likely to experience abuse

• May struggle to disclose or communicate concerns

• Importance of:

• Observation

• Knowing the child

• Alternative communication methods

Children with SEN are
3 times more likely

 to experience abuse.



Multi-Agency 
Working

SENCOs 
should:

Be part of 
early help 

assessments

Contribute to 
EHCPs and 

child 
protection 

plans

Share 
concerns 

with 
social care 
and DSLs



“Working Together to 
Improve School 
Attendance” (2022)
• Increase attendance, reduce persistent absence

• Attendance = safeguarding

• Focus on early intervention, whole-school culture

• Role of SENCO

• Identify SEND-related barriers to attendance

• Work with families to plan support (reasonable 
adjustments)

• Coordinate with attendance officer, SLT, and external 
agencies

• Input into Attendance Support Plans



Common 
Attendance Barriers 
for SEND Pupils

• Anxiety / Mental health needs
• Sensory issues
• Social difficulties 
• School refusal
• Strategies & Interventions
• Reasonable adjustments
• Gradual reintegration plans
• Use of EHCPs or My Plans
• Positive reinforcement
• Engagement with external support 

(CAMHS, EPs)



Working with Families

Build trust, 
avoid blame 

and therefore 
shame

Use inclusive 
language

Ensure parents 
understand 

their rights and 
responsibilities

Co-produce 
solutions



Summary

Safeguarding and attendance are 
intertwined

SENCOs play a vital proactive role

Multi-agency and family partnership 
is essential

Stay informed, observant, and 
inclusive



NEXT DATES

• October 

• Face to Face

• Merged all phases 

to support 

secondary schools 

to access 
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