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Agenda

9.30am                        DBV project update and change to SEND Hub model- 
       Carol-ann Howe

10.30                            Break

11                                 Olivia Kelly- OFSTED summary

11.15                            Quality and content of EHC plans - Charlie Lowe 

12                                 Verbo/Locality Boards- Jen/Katie

12.15                            lunch 

12.45                            Medical Education Service update- Cerys Townend

1                                   SENDIASS- learner voice in annual reviews – Clare 
       Leonard

2.30                              Break

2.45-330                      Annual Reviews- Charlie Lowe
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SENCO Networks
Promoting and Supporting 
Inclusive Practice
DBV Updates



OFFICIAL

Enhanced 
Transitions 
Pilot 
Project

• Nursery to reception for children with autism, 
related complex social communication needs 
or significant learning disability​

• Transition from Y5/Y6 to Y7 and secondary 
school for children including those with autism 
or related complex social communication 
needs, or a range of presenting needs leading 
to perceived vulnerabilities at the point of 
transition​

• Focus on individual children and young people 
at point of transition – engagement with parents 
and school staff, including understanding assets 
and concerns, multi agency solution-oriented 
approaches and  consultation, training or 
modelling of approaches, sensory and 
environmental audits etc.



OFFICIAL

Finalised 
Cohort List 
: 60 (N-R 
and Y6-Y7)

• Majority with an EHCP

• Primary need of autism, SLCN or Complex 
Learning Difficulties

• Parents not fully confident in mainstream but 
want CYP to have an opportunity to attend 
mainstream or CYP has said they want to give 
mainstream a try

• School had concerns around meeting need

Ensured that minimal current involvement 
from other services to prevent any repetition 
or confusion. 

You will have been contacted if you and your 
school are involved. 
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Transitio
ns staff:

Bethany Warren

Katie Heaven- Terry

Cathie Longman

Emma Jones

Hilary Larner

EP and EP assistant support
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TRANSITIONS
PROJECT TIMELINE

APRIL

24
Staff all recruited and 
cohort list identified

APRIL - JULY

24
Initial contact made 
to parents/ carers 
and settings.

Initial visits started 
and planning for 
support is underway

SEPT-DEC

24
Personalised
Transition support 
from staff team is 
implemented and 
reviewed

JAN-MARCH

25
Co-construction of 
North Yorkshire’s 
Transitions Charter, 
Protocol and 
Guidance with a 
centralised resource 
area 
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Inclusive Practice Framework
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Objectives

To have a shared language 
around OAIP

To develop a clear 
understanding of what OAIP 
looks like

To create a useful tool to 
support and promote inclusive 
teaching in schools.
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Dave Parrish

Anna Crowther Riley

Caroline Adkin

Michelle Henley

Inclusive Practice 
Partners 

- 
Specialist 
Teachers
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What we want to achieve…

• Co-production of an Inclusive Practice Framework 
that is useful for yourselves, other professionals 
and parent/ carers

• Consensus on what OA and SEN Support looks 
like in NY
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Local Area Ambition and Vision

Local Area SEND Strategy 

Underpinned by our understanding that positive relationships are central to 
achieving better 

outcomes, our ambition is to work in partnership across the system to 
improve the lived experiences of 

children and young people with SEND, so that:

• Families know how and where they can access support and information
• Children and young people receive the support they need at the right 

time
• Our communities are inclusive
• Children and young people can develop their independence and live 

happy and healthy adult lives within their local community
• Lived experiences are an integral part of our continued improvement

https://www.northyorks.gov.uk/sites/default/files/2023-06/Local%20Area%20Special%20Educational%20Needs%20and%20Disabilities%20Strategy%202023-2026%20-%20accessible.pdf
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The why……

LA legal requirements – Local offer

-Requirement on the LA to set what SEN provision and special training 
provision it expects schools and early years and post 16 providers to 
make available.

The special educational needs and disability regulations 2014 (SI1530)

The local authority must set out in its local offer an authority-wide 
description of the special education and training provision it expects 
to be available for children and young people in its area who have 
SEND from providers relevant to EYs education, maintained 
schools....post-16 providers

This includes information about:

• Approaches to teaching, adaptions to the curriculum and the 
learning environment ...and the additional learning support for 
those with SEN

The SEN Code of Practice 2015
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A Case Study – Cumbria 
Ordinary Available Project –
Sue Segar

• Learnings from their Journey;

• LA started with multi-disciplinary team to agree on a 
consensus including specialist teachers, externals 
professional, parents, school, health and CYP.

• Continually updated online

• Teachers encouraged to have a copy in their classrooms/ 
EP/ SALT/ Specialist teachers

• Specialist teachers used it to answer queries from 
schools/ SENCOs and it reduced their workload over time.

• Separate EYFS document
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ORDINARILY AVAILABLE
PROJECT TIMELINE

APRIL

24
Assess:

Project development & 
brainstorming.

Evaluate existing offers in other 
LAs

APRIL - JULY

24
Plan:

Co-Creation of products 
prototypes & feedback.

SEPT

24
Do:

Ordinarily Available 
Implementation of resources 
with all stakeholders

Collaborating with schools to 
develop tools’ useability

MARCH

25
Review:

Keep, Change, Grow review of 
finalised product.
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Collaboration is Key
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Feedback from Primary and 
Secondary Schools

Wants/needs from an OIAP framework:

• Clear layout with clarity over language

• Accountability and reference to other professionals/roles 
(pathway/signposting)

• Reference to other documents without repeating content

• Having criteria for what schools should have in place BEFORE making 
hub referrals and also banding criteria for EHCPS would help, so that it 
is clear about what schools should be able to offer pupils whether they 
have an EHCP or not would be useful for consistency

• Clear strategies and resources that would support provision within the 
classroom
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Aims of the 
Ordinarily 
Available Project: 
the end products

Inclusive Practice Framework

Teacher toolkit

School Evaluation tool
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Teacher toolkit

Teacher ticks here.

Strategies and Resources will appear here



OFFICIAL

School Evaluation Tool
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Leicestershire example

Also:
What strategies/Tips 

could we give to 
parents to support?
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Specialist

Targeted

Post 
Implementation

Universal
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Have your say- survey links
Please complete and share. 

The LIVE online addresses are:

COMM-931a for parents: https://online1.snapsurveys.com/a48aen 
COMM-931b for schools: https://online1.snapsurveys.com/dcdist

Or come and join us as a key partner- add your details on the sheet on your 
table

https://eur02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fonline1.snapsurveys.com%2Fa48aen&data=05%7C02%7CLynne.Kilford%40northyorks.gov.uk%7C2fe47509c1464d28bc0c08dc73f9ad74%7Cad3d9c73983044a1b487e1055441c70e%7C0%7C0%7C638512764064615663%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C0%7C%7C%7C&sdata=Aa%2BElKWWRbxMVV6T2liJw9Ifvn25Q8QMD4Rw7OEtBy4%3D&reserved=0
https://eur02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fonline1.snapsurveys.com%2Fdcdist&data=05%7C02%7CLynne.Kilford%40northyorks.gov.uk%7C2fe47509c1464d28bc0c08dc73f9ad74%7Cad3d9c73983044a1b487e1055441c70e%7C0%7C0%7C638512764064629161%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C0%7C%7C%7C&sdata=w0r2sqc0vkoxcGIm8bMX4lPtgBZODQZVr%2B7HMxlrpyU%3D&reserved=0
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Be a Mr Jensen…



OFFICIAL

Inclusive 
Practice 
Partners
Contact 
details

Dave Parrish

Mob: 07929 100601

David.parrish@northyorks.gov.uk

Anna Crowther-Riley

Mob:: 07929 100532

Anna.Crowther-Riley@northyorks.gov.uk

Caroline Adkin

Mob: 07929 100602

Caroline.Adkin@northyorks.gov.uk

Michelle Henley

Mob: 07974406609

Michelle.Henley@northyorks.gov.uk

mailto:David.parrish@northyorks.gov.uk
mailto:Anna.Crowther-Riley@northyorks.gov.uk
mailto:Caroline.Adkin@northyorks.gov.uk
mailto:Michelle.Henley@northyorks.gov.uk
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Delivering Better Value Project 
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Inclusive practice framework

Developing consensus on 
what is “ordinarily 
available” within schools 
and from services 

Multi agency, co produced 
with schools, families and 
young people

Will also include an audit 
framework for self 
evaluation

Followed by offer of 
multiagency visits based on 
this
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Developing Inclusive Communities- 
Transitions 

DBV project found 36% of children 
sampled from mainstream schools were 
judged to have been more appropriately 
placed in mainstream, and both schools 
and families feeling schools needed 
more support and training to meet 
needs

Aiming to support the transfer of 
skills from the current setting to the 
next – building on what is working 
well 

 

Cohort of 70 reception and year 6 starters

Will also develop resources and tools to 
support transitions

Holistic support to facilitate the 
transition and offer the curriculum 
“tailoring” that  families seek
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Trial new hub
 model 

Change 
in 

model 

Need for follow up 
support re SEND 
decisions- no to 

assess/issue

Advice re vulnerable 
CYP eg low 

attendance/ 
illness/exclusions- 
early advice before 

escalation 

DBV finding- schools 
said they wanted more 

services at a school 
level, more training, 

but they weren’t aware 
of all services available 

School feedback re 
complexity of referral 
form, speed of advice, 

ending in delay in 
advice and increased 

exclusions 
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In practice 

• All schools will have a named inclusion partner who will schedule 
visits with you for the year

• Agendas will be jointly set- so may include pupils raised to the LA (eg 
PTTT, SENDIASS cases, no to assess etc)

• Can include training (not full days- still traded- but twilight/part day)

• Can include broader support for the SENCo

• Hub will focus on direct work with higher need pupils

• “lower need” referrals will be directed to the next visit for discussion- 
may lead to specialist support or may be closed after that 

• Review end of 2024
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Feedback so far…
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Every teacher a teacher of SEND

Every leader a leader of SEND

Every governor a governor of SEND
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National Updates
Transition to national professional qualification for special 
educational needs co-ordinators - GOV.UK (www.gov.uk)

https://www.gov.uk/government/publications/mandatory-qualification-for-sencos/transition-to-national-professional-qualification-for-special-educational-needs-co-ordinators
https://www.gov.uk/government/publications/mandatory-qualification-for-sencos/transition-to-national-professional-qualification-for-special-educational-needs-co-ordinators
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National professional qualification for special educational 
needs co-ordinators (publishing.service.gov.uk)

https://assets.publishing.service.gov.uk/media/65d8b9e387005a001a80f90c/National_professional_qualification_for_special_educational_need_coordinators.pdf
https://assets.publishing.service.gov.uk/media/65d8b9e387005a001a80f90c/National_professional_qualification_for_special_educational_need_coordinators.pdf
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The Special Educational Needs and Disability (Amendment) 
Regulations 2024 (legislation.gov.uk)

https://www.legislation.gov.uk/uksi/2024/535/regulation/1/made
https://www.legislation.gov.uk/uksi/2024/535/regulation/1/made
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Ofsted Reports – Common Themes 
Spring Term

Strengths

• SEND pupils are supported effectively

• Teachers use support plans to design their activities and to ensure 
inclusion

• External partners are used effectively for support and additional training

• SEND benefit from well-chosen adaptations to the curriculum which 
take into account individual needs

• Leaders work with external partners for support and additional training

• SEND benefit from well chosen adaptations to the curriculum which 
take into account individual needs

• Leaders work with external agencies and parents to plan adaptations
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Ofsted Reports – Common Themes 
Spring Term

Strengths

• Teachers use individual support plans and adapt their teaching 
well

• Pupils with SEND contribute effectively to the life of the school

• Adults skilfully support pupils to access their learning

• Leaders accurately and swiftly identify individual needs of pupils 
with SEND. This means teachers can provide the high quality 
support they need.

• Leaders offer appropriate guidance to staff on how best to support 
pupils with SEND to access the full curriculum

• Teachers make adaptations to tasks and activities

• Teachers make changes to the way work is presented so that all 
pupils access the same highly ambitious curriculum.
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Ofsted Reports – Common Themes  
Spring Term

• Provision for SEND has been identified as a strength in all 
Ofsted Reports

• Key themes from inspections, indicate inspectors are focusing 
on the following for SEND:

o Staff knowledge and training

o Curriculum adaptations – same curriculum as their peers

o Support plans

o Use of external agencies
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Ofsted Reports – Common Themes

Questions to reflect on and take back to school
• Have you identified how your curriculum is adapted to meet the needs of 

the SEND in your SEN Information report?

• Do you have a SEND CPD plan for staff?

• Is your curriculum consistently adapted to meet the needs of the SEND? 
How do you know?

• Do you monitor how the curriculum is adapted? Do curriculum leaders 
know how the curriculum is adapted? Do they monitor how the 
curriculum is adapted?

• How do you ensure targets on support plans are SMART? Are they 
regularly reviewed? How do you use support plans to evidence 
progress?

• How do you use external agencies to support the needs of the SEND 
pupils?
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NASEN Resources
Teacher Handbook – updated January 2024

Teacher Handbook: SEND | Nasen

https://nasen.org.uk/resources/teacher-handbook-send
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SEND Gateway

SEND Gateway Home Page | SendGateway

https://www.sendgateway.org.uk/
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Resources

Welcome to CYPSinfo | CYPSinfo (northyorks.gov.uk)

https://cyps.northyorks.gov.uk/
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Quality and content of EHC plans
Charlie Lowe: Head of SEND
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Content
• Section A – High quality pupil voice

• Section B: Needs, strengths or provision?

• Section B & F: Preparing for adulthood

• Section E: Outcomes
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Where are we 
currently?

100% of placements issued by the 15th 
February for EYFS & Year 6

100% of placements issued by the 31st 
March for Year 11

60% of placements issued by the 31st 
March for Year 14

Annual review backlog reducing – aim 
rolling 450

Focussed Review complete – project 
management stage
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Pupil voice

1.10 CoP 2015

Local authorities must not use the views of parents as a proxy for 
young people’s views. Young people will have their own perspective 
and local authorities should have arrangements in place to engage with 
them directly.

• CYP views can only be from the Child / Young Person

• Aspirations must be personal which create the…
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When and how do you capture pupil voice?

What tools do you use to 
capture voice?  

What is the earliest point 
you gather pupil voice?

How do children and young 
people present their voice?
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Section B: Strengths and needs

Needs

• Special Educational Needs

• Barriers to learning

• That which impacts their access to learning

• Skills they are yet to do

Strengths

• The can do’s

• Skills started to gain
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Are these needs?

Needs to be able to sit at a task for 5 minutes

Needs to access Time to Talk 3 times a week

Requires support to be able to regulate

Benefits from additional time to complete a task



OFFICIAL

Section B: Preparation for adulthood

To be completed for young people in Year 9 (at the latest) 

This can start as early as the EYFS or key stage 1

Some EHC plans may require Strengths and Needs in these sections

• Higher education and/or employment

• Independent living

• Participating in society

• Being as healthy as possible in adult life

These 4 sections are extensions of the 4 main areas of need not 
replacements
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Section B: Higher Education and / or Employment

• Do they have a part time job? This could be paid or 
voluntary work

• Have they completed work experience?

• What are their career aspirations (triangulated with 
Section A)? 

• What course are they studying which will / could lead onto 
either HE or employment?
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Section B: Independent Living

• Can they cook a simple meal or make a drink for themselves?

• Do they understand the value of money? Can they apply this to a 
practical experience?

• Can they get themselves ready on a morning? Brushing teeth? 
Doing their hair? Dressing? 

• Are they able to travel independently? 

• Are they learning how to drive? 

• Are they able to arrange appointments? Drs? Hairdressers?
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Section B: Participation in society

• Do they attend clubs / organisations in their community? 

• What is the impact on the child / young person attending?

• What support networks do they have / have knowledge off / can 
access?

• Do they have friends outside of nursery, school, college? 

• Do they meet to socialise?
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Section B: Being as healthy as possible in 
adult life

• Are they able to tend to their self care needs?

• Can they make good choices in regards to diet?

• Do they play sports or are they active in other ways and under stand 
the benefits of a healthy lifestyle?
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Preparing for adulthood through the ages

Independent Living

CYP C is 8

Higher Education and 
Employment

CYP A is 12

Participating in Society

CYP B is 5

Being as healthy as possible 
in adult life

CYP D is 18

What PFA 
strengths and 
needs could 
you write for 

each CYP?
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PFA examples

Higher Education and / or employment

Strengths

Beth wants to go onto college to study an entry level course in English 
as she would like to be an admin assistant at her local vets.

Needs

Beth struggles with interviews and isn’t sure about which colleges 
would be able to support her. This makes her very nervous and 
reluctant to visit different places.
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PFA examples

Participating in Society

Strengths

Ben enjoys being out in the community. He knows that he needs to 
show a pass to travel and that he needs to pay cash for goods in a 
shop. When crossing the road, Ben shows an awareness of needing to 
look both ways. 

Needs

Ben has a receptive and expressive communication disorder. His lack 
of confidence in communicating verbally with others impacts on his 
ability to access facilities such as shops in his community.
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Outcomes linked to Aspirations

1.39 CoP 2015

With high aspirations, and the right support, the vast majority of children and young 
people can go on to achieve successful long-term outcomes in adult life. Local 
authorities, education providers and their partners should work together to help children and 
young people to realise their ambitions in relation to:

Higher education and/or employment – including exploring different employment options, 
such as support for becoming self-employed and help from supported employment agencies

Independent living – enabling people to have choice and control over their lives and the 
support they receive, their accommodation and living arrangements, including supported living

Participating in society – including having friends and supportive relationships, and 
participating in, and contributing to, the local community 

Being as healthy as possible in adult life
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Outcome lengths

Long term (Section E)
• End of key stage 

• 4 to 5 years cycle

Medium term (Section E)
• Rough mid-way point

• 2 – 3 years

All short term and annual outcomes 
must be documented in a settings 
graduated approach not in the EHC plan
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Long term outcomes

• Long term outcomes must link with CYP aspirations

• Aspirational and long term in themselves

• They must have an element of being ‘time bound’ however these 
are overarching outcomes.

• They must indicate a ‘so that’ or ‘in order to’ or ‘to enable / access’

Example

By the end of Key Stage 2, Child D will have achieved the year 2 
expected standard in English and Maths so that he is able to access 
his curriculum with a greater degree of independence.
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Long term outcomes

Example 2

By the end of Key Stage 3, Child D will have developed a good level 
Maths and English skills to enable them to access GCSE 
qualifications.

Example 3

By the end of Key Stage 4, Child D will have achieved GCSE 
qualifications which will enable him to access further study at college, 
gain employment or undertake an apprenticeship. 
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Medium term outcomes

• Medium Term outcomes must be an interim step towards a long term 
outcome 

• Usually a 2 - 3 year cycle

• Must be SMART.
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Creating personalised outcomes

Do you already link long 
term outcomes to pupil 
voice? If not, how could 

you?

What tools / documents 
could you use to help you 

write long term outcomes?

What input do CYP have 
towards their outcomes 

currently?
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Outcome ideas
• By the end of Key Stage 2, Z will have an understanding of rules and 

boundaries whilst working within a group or class in order to take turns 
and share fairly with other children and adults – (EYDJ)

• By the end of Key Stage 3, X will take part in a simple conversation 
with an adult, focusing on things happening in the here and now so that 
they can reflect on their experiences and make informed choices – 
(EYDJ)

• By the end of Key Stage 4, Y will show interest in different occupations 
and ways of life to enable them to access an appropriate post 16 
course – (EYDJ)
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[timescale] > [what they’re working on] > [what the result will be]

• By the end of Key Stage 4, Dave will be able to hold a two-way conversation on a topic 

of the other person’s interests for up to 5 minutes, so that he is better able to make and 

sustain friendships with peers

• In the next two years, Dave will be ‘Developing Year 2’ level in Maths, so that he is ready 

to move onto the next stage of learning

• By July 2028, Dave will focus independently on a set task up to 10 minutes in duration, 

so that he is increasingly able to join in with whole class learning opportunities

• By the time he leaves primary school, Dave will be able to structure a sequence of 

sentences into first, then and last, so that he is better able to join in conversations with 

his peers
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NDTi Link
Preparing for Adulthood - NDTi

https://www.ndti.org.uk/projects/preparing-for-adulthood
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Craven Outreach  SENCO Tracy Hansen 

Tracy is working with schools 
on making targets SMART, 

ensuring that targets address 
the identified area of SEN 
need and are not generic.  

Schools are supported to 
understand how to measure, 

and evidence progress 
towards outcomes.  

Tracy is offering training on 
specific areas of SEN need 

and how these needs may be 
met in the classroom.  

Tracy  is available to QA the 
IEPs in action by observing 

SEN provision in the 
classroom and ensuring that 
it is reflected accurately in 

paperwork.  This in turn will 
support the statutory process 

as record keeping and the 
graduated response are 

clearly evidenced.
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SixIntoSeven Transitions 

Deadline for Primary 
School Data was Friday 7th 
June. If you have not 
completed this, please do 
this as soon as you can!

Login SixIntoSeven (pupilpathways.com)

https://sixintoseven.pupilpathways.com/login?returnUrl=%2Fschool-group%2Fdashboard
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Now available to all Schools, Early Years 
settings and Post 16 until September 2025
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Don’t forget 
Clicker! 

All schools in Craven have 
access to a full site license until 
January 2025. 

There is free training available. 
Please visit the website to sign 
up! 
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Please visit the 
website to find more 
information on 
projects available in 
your locality plus a 
useful website page 
and resource hub! 
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Currently available to book but be quick! 

ADHD training, either a half day or a full day's training will be available. Dates, times and 
venues to be confirmed but coming in the Autumn term. 

A year's subscription to Boxall online plus training on how to use it to its full potential and 
beyond the profile itself. 

Lego intervention training and resources. Tuesday 2nd July and Monday 16th September. 
Cherry Tree Lodge in Scarborough. 
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Piolet Project currently recruiting 8 Ryedale Primary schools for a digital counselling 
offer. Also, all Whitby Secondary schools have access to a Place2BE counsellor. 

You can refer any primary school child that fits the criteria to Sandcastles for a 10 
week  play therapy intervention. Go to the website for more details and the 
relevant forms. 

Don’t forget all Primary school settings have access to Clicker until February 2025. There is 
lots of free training available to sign up for via the website.  
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Now available to all Schools, Early Years 
settings and Post 16 until September 2025
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Please visit the 
website to find more 
information on 
projects available in 
your locality plus a 
useful website page 
and resource hub! 
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Relational Approaches

Unlock a Brighter Future for Your School with Positive Regard Training and Consultancy
• Empower your school community and transform the educational experience for students with Social, 
Emotional, and Mental Health (SEMH) needs through our exclusive project.
• For more details and to express an interest in becoming part of this project please visit the website. 
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Coming in September… 

The  Specialist Leader for Access and Inclusion.  This person will 
play a crucial role in a comprehensive initiative to enhance student 
access and inclusion across Primary and Secondary schools. This 
strategic position involves working closely with school leaders, 
attendance officers, and other stakeholders to address persistent 
absenteeism, align attendance policies, and provide specialised 
support for students with Special Educational Needs, particularly 
Social, Emotional, and Mental Health (SEMH) challenges.
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Now available to all Schools, Early Years 
settings and Post 16 until September 2025
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Don’t forget 
Clicker! 

All schools in HKR have access 
to a full site license until 
September 2025. 

There is free training available. 
Please visit the website to sign 
up! 
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Autism Project 

Interoception Network meeting: 
Monday 8th July 3.45-4.45pm Via 
Teams 

I haven’t forgotten the On-Demand 
Unlocking Autism training. I should be 
contacting you soon with how to get 
started! 
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Please visit the website 
to find more 
information on 
projects available in 
your locality plus a 
useful website page 
and resource hub! 
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Scan here
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All schools, Early Years providers and Post-16 
settings in North Yorkshire have access to Verbo 

Don’t forget to sign up your school at 
https://forms.gle/S2x3FHAwCpnHUEho7
Once your school is signed up you can add all staff members

Subscription 
fully funded 

until Sept 
2025

https://forms.gle/S2x3FHAwCpnHUEho7
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Adaptive Teaching Course

Develop your team’s ability to teach students with SEND.

Sign up on the website!
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Relational Approach Training Offer

Launching soon: Phase 2!

Rising number of pupils with SEMH?  Do you 
want some support with managing behaviour?

Examples of providers:
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Do you have children with 
communication needs who struggle 
to engage?

H&R Autism Team are offering:

        Visits to your school to offer support and resources

        Support with creating a pop-up sensory space

autismprojectreferrals@thedalesschool.org
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Training package for developing 
teaching quality

7th June deadline for those who 
expressed an interest!

Watch out for emails after 7th June 
to sign up!
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SENCO Survey
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www.localityboardsnorthyorks.co.uk

Talk to me at lunchtime!
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Scan here
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All schools, Early Years providers and Post-16 
settings in North Yorkshire have access to Verbo 

Don’t forget to sign up your school at 
https://forms.gle/S2x3FHAwCpnHUEho7
Once your school is signed up you can add all staff members

Subscription 
fully funded 

until Sept 
2025

https://forms.gle/S2x3FHAwCpnHUEho7
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Relational Approach Training Offer

Rising number of pupils with SEMH?  Do 
you want some support with managing 
behaviour?

Examples of providers:
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SENCO Survey
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www.localityboardsnorthyorks.co.uk

Talk to me at lunchtime!
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Arranging education for children who 
cannot attend school because of 
health needs – update for schools 

June 2024

Cerys Townend
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Context
• Reason for update:

• DfE guidance Dec 2023

• NYC delivery model

• Role of LA, schools and other partners including parents

• Related guidance:
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Legislative context (Education Act 1996)

• Section 19 of the Education Act 1996, local authorities are responsible 
for arranging suitable and (normally) full-time education for children of 
compulsory school age who, because of exclusion, illness or other 
reasons, would not receive suitable education without such provision.

• Policy statement (should)

• Named officer (should) –  published for parents and schools

• Medical education service | CYPSinfo (northyorks.gov.uk)

https://cyps.northyorks.gov.uk/medical-education-service
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Education Regulations 2006

• requirement on local authorities to arrange suitable full-time education 

• school has a duty to provide to the local authority, the full name and 
address of any pupils of compulsory school age who are not attending 
school regularly (including due to their health needs)
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Equality Act (2010)

Schools and the LA must:

• Eliminate Discrimination

• Advance Equality of opportunity

• Foster good relations

• Make reasonable adjustment

• Schools:

• Individual Health care plans (should)

• Accessibility plan (must)
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Section 100 of C&F Act -  School must
• Support pupils with medical conditions so that they have the 

same opportunities as their peers, including access to a full 
education, school trips and physical education.

• ensure that arrangements are in place to support pupils with 
medical conditions and that these consider the pupil’s needs

• have a policy for supporting pupils with medical conditions

• ensure staff are adequately trained to support pupils with 
medical conditions 

• have clear policies for managing medicines

• ensure that pupils with medical conditions can participate       
in all aspects of school life including extracurricular activities
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Section 100 of C&F Act – school should

• work in collaboration with LA, health professionals, families 
and CYP

• minimise any disruption to the education of pupils with medical 
conditions

• have Individual Healthcare plans for children with medical 
needs



OFFICIAL

Definitions  
• Where possible, schools should continue to provide education to children 

with health needs who can attend school.

• When a child is already attending school, there is a range of circumstances 
where their health needs can and should be managed by the school so that 
they can continue to be educated there without the need for the intervention 
of the local authority

• The ‘Supporting pupils at school with medical conditions’ guidance outlines 
the expectations for schools

• Schools also need to be aware of their responsibilities when mental health 
issues are impacting on a child’s attendance. 

• The law does not define full-time education but children with health needs 
should have provision, where possible, which is equivalent to the education 
they would receive in a mainstream school
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Funding and new arrangements  
• Alternative provision for children with medical needs is funded from local 

authorities’ high needs budgets. However, where a child remains on the roll 
of their home school but requires a period of time in alternative provision 
due to their health needs, the local authority and home school may wish to 
consider the transfer of a portion of the school’s funding associated with 
that child to the alternative provision. This would ensure that the funding 
follows the child. 

• LA has decided that it is appropriate to recover an element of the core 
funding allocated to schools when the young person is supported by the 
medical education service. 

• We will recover the AWPU funding component for the full duration of time 
that the young person is supported by the Medical Education Service. 
Element 2 funding and deprivation funding stays with the school to facilitate 
reintegration
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Working together 
• Parents and carers should always be consulted before new provision 

begins

• Children should be involved in decision making to support 
engagement

• Effective collaboration between relevant services is essential to deliver 
effective education.

• Where possible, the child’s health needs should be managed by the 
home school so that they can continue to be educated there with 
support, and without the need for the intervention of the local authority
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Working together 
• If a child will be away from school for 15 days or more because of their 

health needs, the local authority should arrange suitable alternative 
provision as soon as possible and at the latest by the 6th day.

• medical evidence should be used to better understand the needs of 
the child and identify suitable provision. Local authorities, working 
closely with the child’s home school, medical practitioners) and the 
child’s family, should make every effort to minimise the disruption to a 
child’s education 

• Provision should also support the child’s individual needs to overcome 
barriers to attainment and achievement, giving equal consideration to 
the pastoral needs of the child to allow them to thrive and prosper in 
the education system.
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Reintegration
• the child should be able to access the curriculum and materials that 

they would have used in their home school. This could also include 
attending educational visits, even if this requires providing extra and 
suitable support.

• Local authorities should work with schools to set up an individually 
tailored reintegration plan for each child: this could take the form of an 
IHP. This should need to include extra support to help fill any gaps 
arising from the child’s absence.

• Under equalities legislation schools must consider whether they need 
to make any reasonable adjustments to provide suitable access for a 
child whose condition amounts to a disability. 
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Reintegration
The home school should consider how they can enable children to 
successfully remain in touch with them whilst they are away. 

This could be through: 

digital learning platforms 

• telepresence solutions,

 • school newsletters

• social media platforms

• emails;

• invitations to school.
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Exams
• children and young people with physical or mental health needs 

should be able to take examinations at the same time as their peers.

• The hospital school, alternative provision setting or home tuition 
teachers should focus the child’s education on preparation for exams 
in order to minimise the impact of any time lost from school absence.

• Access arrangements need to be considered 
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Reviewing the provision
• Children that have continuing health needs should have an IHP which 

should be reviewed and assessed on a regular basis.

• If the child’s needs amount to ongoing special educational needs, an 
EHCP may be more appropriate to meet the long-term needs of the 
child or young person

• There may be some instances where a child or young person has both 
an EHCP ad IHP, in which case both plans should be reviewed 
alongside each other

• The local authority and the child’s home school should consider the 
use of digital resources to aid learning. These should be used to 
complement face-to-face education unless the health needs make it 
advisable to only use digital learning for a limited time. 
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Hospital, long term and complex issue
• takes place at school established in a hospital or takes place in a pupil 

referral unit or academy which provides education for hospital patients 
or is provided by teachers directly employed by the local authority or 
via a service level agreement with the local authority.

• A personal education plan should be set up to ensure that the child’s 
school, the local authority and the hospital school or other provider 
can work together.

• The hospital school or education provider should inform, at the earliest 
possible opportunity, the local authority and the home school (if any) 
when the child is due to return home
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Removing from roll
• Continuity is important for children and knowing that they can return to 

their familiar surroundings and school friends can help their recovery 
and their educational progress

• a school can only remove the name of a pupil who is unable to attend 
school because of additional health needs from its register in certain 
circumstances. These include where:

 1. the pupil has been certified by the school medical officer as 
unlikely to be in a fit state of health to attend school, before 
ceasing to be of compulsory school age;

 2.  neither the pupil nor their parent has indicated to the school the 
intention to continue to attend the school, after ceasing to be of 
compulsory school age
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Advice for families
School should:

• Let the council know if your child is likely to be away from school for 
more than 15 days.

• Give information about your child’s needs, capabilities and 
programme of work

• Help them reintegrate

• Make sure they are kept informed about school events and clubs

• Encourage them to stay in contact with other pupils through visits or 
videos
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Advice for families
Local Authority should:

• make sure your child get as normal an education as possible through:

  Home teaching

  A hospital school or teaching service

  A combination of both

• must make sure you child gets full time education unless part time is better 
for their health needs

• have a senior officer in charge of arrangements and a written policy

• make sure your child is not without education for more than 15 days

• arrange education from the start of the absence if it is clear they are going 
to be away from school for log and recurring periods.
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Raising concerns

Should parents or the child be dissatisfied with the support 
provided by the home school, they should discuss their concerns 
directly with the school. If, for whatever reason this does not 
resolve the issue, they may make a formal complaint via the 
school’s complaints procedure.

If a parent / carer wishes to query or is unhappy with aspects 
concerning the arranged alternative provision, the timing, or other 
related matters, they should contact their local authority in the 
first instance to discuss the issue. 
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The role of the MES as alternative provision 
for children with medical conditions who can 
attend school

• Our role to arrange (not provide)

• Current model involves direct delivery and a mix of face to face tuition, 
online tuition, use of AV1. Hospital provision is delivered by the 
hospital schools in most instances

• Under continuous review

• Alternative provision DFE consultation (registered provision)
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Data context for the service

• MES support an average of 125 pupils, at any point in 
time (mostly KS3 and 4)

• Children currently receive on average 3 hours of 
education per week (limited to Maths and English)

• 90% of those open to the medical education service 
are secondary aged

• 67% are supported due to anxiety (many with autism)
• 34% have an EHCP
• Length of time in the service is on average 336 days



OFFICIAL

At the end of Summer term (July 23) we had 158 CYP open to the service. These are broken down 
into location and key stage below. Our predominant key stage continues to be KS4 and Scarborough 
/Whitby and Harrogate Craven continue to be the busiest areas.  

 

 KS1 KS2 KS3 KS4 KS5 Total 

Scarborough, 
Whitby & Ryedale 

1 5 20 22 1 49 

Hambleton & 
Richmondshire 

0 2 8 14 (Y11s 
already closed) 

0 24 

Harrogate & 
Craven 

1 2 21 22 4 50 

Selby 1 2 13 18 0 34 
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Data context for the service
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Current challenges
• Length of time in the service (average 336 days)

• Parity of offer and support from schools

• Narrow curriculum impacting academic achievement

• Limited reintegration

• Lack of coordinated health support

• Isolation from peers and reduced social interaction and reduced 
exposure to group learning.

• SEN needs not being met therefore creating barriers to attendance 
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Planned response – all pupils
• Requests can only be made by schools with accompanying advice / 

guidance from a medical professional.

• Pupils must be receiving support/treatment  or on a waiting list for 
support from specialist health professional

• We need advice from health professional about what CYP can 
manage from an educational perspective and what is required to 
reintegrate CYP into their home school. (not a statement saying they 
can’t attend)

• Medical professional must complete their section of the paperwork. 
Unable to accept Dr’s notes ‘in lieu’ and gather pupil voice (see the 
child)
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Planned response – all pupils

• Ambitious timescales particularly where anxiety is the barrier to attendance 
as there are significant benefits in terms of maximising CYP’s lifetime 
opportunities from securing a supportive pathway that enables them to 
reintegrate quickly into school

• Offer of up to 12 weeks with a clear review and anticipated reintegration 
plan at that point unless there is a treatment and recovery plan in place 
which exceeds this timescale (for example following a road traffic accident 
or a clear time period for treatment eg chemotherapy etc)

• Regular communication (at least fortnightly) between agencies with more 
formal review meeting at least every 6 weeks. 

• Expectations of more intense health support for CYP who are deemed as 
too unwell to attend school. 

• MES  will support reintegration visits to schools
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Planned response – Children with EHCP

• School will facilitate appropriate education for children with 
SEND that have an EHCP who are too anxious to attend 
schools through delegated resources with the guidance of 
support of a MES coordinator as this provides the greatest 
opportunity for desensitisation and successful reintegration
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Planned response – primary

• KS1 & 2 pupils will be offered an AV1 and up to 8 hours of a HLTA

• A GTA will support reintegration in line with the reintegration plan

• The children and young people will remain on the roll of their local 
school to access the medical education offer
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Planned response – secondary
• Most pupils at KS3 and 4 would be offered daily online Maths, 

English and Science with an additional group offer once per week for 
PSHE, social and emotional development, peer interaction and PE 
(3hrs). Reintegration support offer linked to reintegration plan.

• In exceptional circumstances there will be a smaller offer of 1-1

• The children and young people will remain on the roll of their local 
school to access the medical education offer.  The online tuition and 
group session will be enhanced with an AV1 to support reintegration 
into school.

• The offer from the group provision will include access to core 
subjects, pastoral support and social opportunities in addition to 
support for the communication and interaction needs of CYP         
and their social emotional and mental health needs.  
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Next steps
• 1st of July 2024 – AWPU claimed (pro rata) for all new pupils referred 

to the service. 

• June 2024 – Procurement of online provider, Staff modelling and 
recruitment of staff, notification to all key stakeholders,

• July/August 2024 -  Development of resources/guidance, curriculum.

• September 2024 – Transition to online tuition model for Maths 
English and Science in the majority of cases for secondary pupils

• October ½ term – Introduction of group tuition for PHSE/Peer 
interaction/social and emotional wellbeing support

• January – 2024 – Inclusion of PE 
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Support for improving attendance 
- Develop a positive school culture that is welcoming and inclusive

- Educate students, parents and staff about the importance of attendance 

and build positive relationships to create a supportive network.

- keep all cases of part-time education under review with a view to 

increasing it if a child's capacity to learn increases;

- Develop and communicate clear attendance policies that outline 

expectations

- Monitor trends and patterns in attendance data
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Support for improving attendance 
- consult all the professionals involved in a child's education and welfare, taking 

account of the evidence in coming to decisions; (Early identification)

- choose, based on all the evidence, whether to enforce attendance or provide the 
child with suitable alternative education;

- keep all cases of part-time education under review with a view to increasing it if a 
child's capacity to learn increases;

- adopt a strategic and planned approach to reintegrating children into mainstream 
education 

- put whatever action is chosen into practice without delay to ensure the child 
returns to education as soon as possible.
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How can you ensure your 
learners feel included in 

decision making?

Sendiass North Yorkshire 2024 
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Let’s hear from them

Sendiass North Yorkshire 2024 
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Kate 

• What’s not going well?

• Now these days I don’t put my opinions across. I’ve felt like I am not wanted 
there/ I’m stressed and annoyed and I feel like there’s no point in being 
there because I don’t get my point across, everyone interrupts me, talks 
over me and I just feel like a nobody really

Sendiass North Yorkshire 2024 
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Kate 

• What would make it better?

• I would like to comment and add so when I have my meetings have 
someone there to go with me and prompt me on stuff of what I would like 
to say and I would like to choose that person

Sendiass North Yorkshire 2024 
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Kate 
• What would make it better?

• Let them (young person) say what they would like to say, for example I would like 
to say what I would like to say first, I would like no-one to interrupt me when 
speaking, any opinions I would like to have my say for example any topic we are 
doing I would like people to talk first, say what they say then I would like to say 
my say, make sure professionals say things or ideas to me, give those to me

• Make sure you have your say cos it’s you not them!

Sendiass North Yorkshire 2024 
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Kate 
• What would make it better?

• Finally include mum and dad with my opinion first, make sure I say them first 
then mum and dad say Yes good idea, not this but maybe that, then say what I 
feel about it.

• Not to feel stressed or annoyed and would like to not feel like I’m a child, like 
suggesting that for example I need help with this, travel or something when I 
know I don’t need that much help and I want to feel like I am there in the 
meeting and not anyone else

Sendiass North Yorkshire 2024 
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James Owen Thomas (JOT) -
• What are the best ways to involve you in meetings

• For e filling in forms beforehand was really something I didn’t want to 
do because it was so time confusing and frustrating. The experience 
left me feeling stressed as I didn’t feel that things were going to 
change. In any case having the chance to say my views instead at the 
meeting was better and I often made bullet point notes beforehand 
so I didn’t forget to say something.

Sendiass North Yorkshire 2024 



OFFICIAL - SENSITIVE

JOT
• What would have made meetings even better?

• If all the relevant people attended. This would mean that everyone 
can give their views and help plan together. Then the reasons behind 
frustration, anxiety and depression can be better understood.

• Having written agreements sent within 2 weeks rather than weeks 
later. Then of these actions are completed this would be an expected 
result.

Sendiass North Yorkshire 2024 
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JOT
• What would have made meetings even better?

• I don’t like to be told a meeting is happening without being given 
notice. I like to be included. Listening to me and not interrupting me 
or other people in a meeting as this can cause frustration or 
confusion. Sometimes jokes or telling me they are being playful can 
also cause me a lot of upset. I need to keep to the reasons for the 
meeting and what plans can come from it.

Sendiass North Yorkshire 2024 
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Legal duties …

• Local authorities must ensure that children, their parents and young 
people are involved in discussions and decisions about their 
individual support and about local provision

• Children have the right to receive and impart information, to express 
an opinion and to have that opinion taken into account in any matters 
affecting them from the early years.

Sendiass North Yorkshire 2024 
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How do we know what is statutory?

There are so many laws and regulations.

How can we read all the legislation that is out there..

Sendiass North Yorkshire 2024 
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• Parents XXXXX be formally informed that special educational 
provision is being provided

• Must – Code of Practice; 6.43

• It XXXXX not be assumed that attainment in line with chronological 
age means that there is no learning difficulty or disability 

• Should – Code of Practice; 6.23

• Mainstream schools XXXXX use their best endeavours to make sure 
that a child with SEN gets their needs met

• Must - Code of Practice; 6.2

Sendiass North Yorkshire 2024 
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Sendiass North Yorkshire 2024 

• All schools XXXXX make reasonable adjustments in line with their 
duties under the Equalities Act 2010

• Must – Code of Practice; 6.9

• Schools XXXXX also tell children, parents and young people about the 
local authority’s Information, Advice and Support Service

• Should – Code of Practice; 6.39

• Parents XXXXX be fully aware of the planned support and 
interventions and, where appropriate, plans should seek parental 
involvement to reinforce or contribute to progress at home

• Should - Code of Practice; 6.51
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Sendiass North Yorkshire 2024 

Must / Should – what is the difference?

Code of Practice 2015 –

in this Code of Practice, where the text uses the word ‘must’ it refers to 
a statutory requirement under primary legislation, regulations or case 
law.

where the text uses the word ‘should’ it means that the guidance 
contained in this Code must be considered and that those who must 
have regard to it will be expected to explain any departure from it.
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Sendiass North Yorkshire 2024 

Organisation Representation Invitation Preparation Meeting Debrief Implementation
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Sendiass North Yorkshire 2024 

Organisation

Representation

Invitation

PreparationMeeting

Debrief

Imlementation

LEARNER
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Sendiass North Yorkshire 2024 

Organisation • Confirm date agreed at last meeting

• List of contributors

• Does YP want anyone else to attend /not 
attend
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Sendiass North Yorkshire 2024 

Representation

• Gaining pupil voice

• The best way

• The best person

• Advocate – learner choice
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Sendiass North Yorkshire 2024 

Invitation

• Invitation

• Circulation
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Quick thought …..

• Do you circulate docs for in good time for meetings

• Do you capture pupil voice?

• Do you send out 2 with 1?

Sendiass North Yorkshire 2024 
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Sendiass North Yorkshire 2024 

Preparation

• Time of day

• Length of meeting

• Missing lessons – how to catch up

• Whole or part of meeting

• Present in person or virtually or taped

• Advocate – learner’s choice

• Room set up

• Refreshments
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Sendiass North Yorkshire 2024 

Meeting

• Order of speakers

• Notes / recording

• Review / Check notes throughout the meeting

• Is there anything else the learner wants recorded?
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Sendiass North Yorkshire 2024 

Debrief • How did the learner feel after the meeting

• What went well?

• What could have gone better?

• How

• Was there anything that was missed 

    that they would like to add?
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Sendiass North Yorkshire 2024 

Implementation
Circulate the minutes / notes

Assignment of actions and timeframes to be checked

Any requested information to be sent to organiser

Forward information to local authority if appropriate
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Sendiass North Yorkshire 2024 

Organisation

Representation

Invitation

PreparationMeeting

Debrief

Imlementation
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What next -
• Summer Term 2024

➢Finalise toolkit – case study examples and links

➢Targeted training invitations for FE Colleges

• Autumn Term 2024

➢Deliver FE training

• Spring Term 2025

➢SENCO Network follow up activity

Sendiass North Yorkshire 2024 
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Any questions?

Sendiass North Yorkshire 2024 
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Sendiass North Yorkshire 2024 
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Sendiass North Yorkshire 2024 

Certain lessons they 
pulled out support 

thinking I wsas 
doing okay but 

actually I needed 
help

Professionals talk, 
make sure you have 

your say as it’s you and 
not them
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Sendiass North Yorkshire 2024 

These are 
JOT’s actual 
shoes
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Annual Reviews
Charlie Lowe: Head of SEND
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Content
• New Paperwork

• Amending an EHC plan

• Pupil Voice

• Preparing for Adulthood
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Communication and timelines

We have written to families to ask that preference/s are provided by:  
• Friday 20th September 2024 – request for mainstream provisions   

• Friday 27th September 2024 – requests for Specialist Provision (including Targeted Mainstream 
Provisions)  

The same information is to be provided to settings as well as a copy of the letter and 
new AR1 paperwork

Primary and Year 7 placements Post 16 placements

•Proposed placements will be announced 
by the 15th January 2025
•Final placements will be announced by 
15th February 2025

•Proposed placements will be announced 
by the 10th March 2025
•Final placements will be announced by 
31st March 2025

Section I of the EHC plan will be amended to reflect the change of placement.
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Annual review timeline: Regulation 20
Time Task

Minus 6 weeks Build time – send invites to all those involved and request any updated advice or reports

If proposing amends to an EHC plan then use this time to bring those together with evidence

Minus 2 weeks Share all documents with all parties invited including the family – consider providing an agenda 
with key discussion points

The review Person centred review discuss the CYP voice, Parent voice and progress towards the outcomes of 
the EHC plan.

Week 2 Send all documentation to the Local Authority and all those invited

Week 4 LA decide whether to keep amend or cease

Week 12 If the decision to amend is made then the LA have 8 weeks to propose amendments to the EHC 
plan, parents have at least 15 days to make representations and 15 days for further consultation.
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Updated sections
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AR1 paperwork: Part ONE

Pre-Review report 
• This report is a progress update only. 

• The contents are not amendments to be made to the EHC plan. 

• CYP views

• Parent views

• Attainment & Attendance

• Progress towards outcomes including PFA

• Proposed Amendments made to the EHC plan directly

Organisation Representation Invitation Preparation

Do you have a copy 
of the NEW AR 
Paperwork: AR1?
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Getting your data right 

• Use the appropriate assessment tool for that year group

• If a young person is severely below there are then specify

• DO NOT JUST WRITE BELOW

• Do not use the EYDJ past the first term of year 1

• Use pre-key stage standards or engagement model

Impact on families following naming of 
settings

Impact on the LA decision making

Organisation
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Step 1: Key things to remember

• Send invites to all professionals at least 6 weeks prior to the review 
meeting and request any existing advice

• Complete Part 1 at least 2 weeks prior to the annual review meeting 

• If you are proposing amendments to an EHC plan, then this should only 
be if:

• Outcomes have been met and new outcomes are required – outcomes should be 
medium (2 – 3 years) and long term (4 – 5 years) – do not include annual 
outcomes

• The young person is at phase transfer

• There are significant changes required to the EHC plan in sections B and F due to 
an escalation (or de-escalation) of need and increase in provision

Organisation

Invitation
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Step 1: Proposing amendments

Please indicate in brackets the report 
an amendment has originated from 

next to the amendment, i.e. (J Boggs, 
Educational Psychology report 

05.05.2020)

Significant amends which are heavily 
re-written with a high increase in 
need and provision, will require 

further professional advice

Amend outcomes once they have 
been met or if a medium term point 
has passed and this requires to be 
modified to match the long term 

timeline

• Think… needs, outcomes and 
provision.

• Section F cannot name settings or 
schools or internal provisions 
within Section F

• No quality first or ordinarily 
available in Section F

Pupil voice gathered 
for the review will 
suffice as an update 
to section A

Consider including 
PFA at the earliest 
opportunity, do not 
leave until year 9

Preparation

Representation
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Tracking changes Preparation
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Tracking changes 2

New information is written in blue 
italics 

• Please indicate in brackets 
which reports these 
amendments have originated 
from, i.e. (J Boggs, 
Educational Psychology report 
05.05.2020, page 6)

Information to be removed is 
coloured purple with a strikethrough

If you cannot use tracked changes then just colour the text blue for additions and purple strikethrough 
for deletions

Preparation
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Step 2: Key things to remember

• Once completed, Part 1 will need to be printed off (or emailed) and 
distributed to all professionals invited including the Local Authority. 

• Part 1 will need to have attached any documentation you wish to 
discuss in the meeting. It is good practice to include a copy of the 
current EHC plan.

• If a provision map is submitted, please ensure that the reports 
which inform this are also attached and are referenced in the map.

Organisation

Invitation



OFFICIAL

Proposed Agenda

• Please consult with the parent or those with parental responsibility and the 
young person prior to submitting this form. 

• General items to be discussed must include: 
• Attendance, 

• Attainment, 

• Pupil voice, 

• Parent voice, 

• Progress towards the outcomes of the EHC plan. 

• For a young person in Nursery 1, year 5 and year 10 please begin your phase 
transfer conversations.

Organisation

Invitation
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For the review
• Gathering pupil voice
• What is the best way?
• The best person?
• Is it the CYP’s choice they 

wish for an advocate?

How does the CYP 
contribute at the review?
• Advocate? Personally?
• Power point?
• Verbally?
• Video or pictures?

Representation
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AR1 paperwork: Part TWO (Step 3)

• Hold the review

• AR1: agenda

• Was this distributed originally?

• How did the family and CYP contribute towards this?

• Complete the Summary of discussion
• Do not include any proposed amendments to the EHC plan in the summary. 

• Minutes of the annual review only. 

• Any amendments being made to an EHC plan must be identified on the EHC plan 
using the guidance at the start of the presentation and provided to the family 
and professionals at least 2 weeks prior to the review meeting.

Meeting Debrief Implementation
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AR1: Action boxes Meeting

Debrief
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Step 4: Key things to remember

• Part 2 must be submitted within 14 days following the annual review 
meeting. The date of the annual review is considered as day 1

• Part 2 must also be distributed to those who attended the meeting 
including parents or those with parental responsibility prior to submitting 
by day 14 to the Local Authority. 

• Please print this report off following your meeting.
• Long term – post digitisation

Debrief

Implementation
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Feedback

• Helps to align the review 
process, clear 
instructions and time 
frames. 

• I think it is a lot more 
informative for parents.

• Didn’t use track changes 
in the EHCP but I’m 
certain this will ease 
things.

• Positive change – other 
form is outdated.

• Why are there two 
agendas?

• Invited vs attended
• Length of form 
• Assessment table – had 

to amend to make it 
work for us

• Where can funding 
changes be requested?
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Inclusion Conference 2024

Paul Dix

Inclusion Framework

Barriers to Attendance guidance

And more! 

So no SENCo net til February.
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