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SENCO survey 2021/22

Thank you SO much for responding!
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Length of time as a SENCo
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71.1% have the NASENCo qualification
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Context for our SENCos
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Key Headlines

• A majority of SENCos have protected non-teaching time to focus on the

SENCo responsibilities. We can see this does make a notable difference

in SENCos’ confidence.

• Confidence in SENCos’ responsibility in regards to legislation and their

duties increases with experience, before declining amongst the more

experienced SENCos.

• Confidence in the tools used to identify SEND and in their accuracy

increase with experience.

• Confidence in regards to engaging parents of children with SEND, both in

terms of direct parental engagement and developing learning

conversations, is strong across our SENCos, although it is worth noting

that confidence does build with experience.

• 2 in 3 (65.3%) responded that the training and development offered

through NYES meets the needs around SEND in their school.
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Everybody confident in implementing Ch 6
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61% fully confident in implementing graduated 
response 
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1 in 3 not confident in referring to hubs 
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SEND Hub 
update

• Quality Assurance cycle underway and now includes more face to face 
observations

• Will be asking for survey feedback

• Need to moderate referrals and review thresholds for support- have we got it 
right?

• Need to review the referral form

• Will be reviewing staffing- this will be ongoing as CYP and schools needs 
change and evolve

• Need to ensure the team are known to you- locality meetings and drop ins
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Hub drop ins and communications

• Drop ins fortnightly in each hub

• To book a virtual slot at the drop in session please contact the SEND Hub 

on the following email SENDhubHRKC@northyorks.gov.uk

• Please email is sent by Friday the week before your chosen date with a

short summary of your query. If slots are available, you will be sent a 10-

minute appointment. Not specific children, general advice/anonymised.

• ½ termly newsletter

• NYES for training/resources

• Cyps.info for toolkits/resources/paperwork/procedures

• NYSENDHubs

• Hub manager

mailto:SENDhubHRKC@northyorks.gov.uk
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Quick radio aid update

There have been some increases in costs of the Phonak Roger systems

Therefore from April 2022 we will be increasing the cost of the systems from 50 a term (£150 per annum) to £60 a

term (£180 per annum). The Phonak Roger System may include either a Roger Pen or Roger Touchscreen.

There remains no additional charge for children who also use the Roger Passaround.

Some hospitals are issuing new hearing aids in the county which are compatible with Edumics. An Edumic enables

a child to hear over distance and through background noise in a similar way as Roger systems. They are less

expensive than Roger systems and so the rental charge will cease when the cost of the Edumic has been

reached. If the Edumic breaks during the instalment period we will repair or replace the Edumic ( in the same

way we do with the Roger system.) However if the Edumic needs to be repaired or replaced when the school

owns the device this will be the schools responsibility with the HI Team’s support. This may mean purchasing a

new system through instalments.

Your Teacher of the Deaf will advise you which system will be able to meet

your pupil’s needs, and will keep costs as low as possible.



OFFICIAL

Harrogate and Craven
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Hambleton and Richmondshire
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Coast and Ryedale
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Selby
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SEND team update

• Context:

• Ongoing- low levels of funding compared to national, high parental

expectations post 2014. Additional funding promise for April, Green

paper expected any day. Stuart Carlton continues to lobby DfE

• 679 requests in 2020, 734 in 2021—increasing growth, demand,

similar staffing sickness to other sectors, benchmark CWO caseload

200- now around 350- have recruited 5 more.

• EPS reports up to date- processing backlog in plans now

• Should start to see EHCPs completed in 20 weeks

• Annual reviews still behind- please please check yours- we have

additional admin staff to process the backlog coming in

• Phase transfers- Y6 done 15th, next ones in process

• We may name mainstream to give right of appeal, it doesn’t mean we

have completed casework- please talk to CWO

• Consults- consider how you may be able to meet need, and ensure

responses are legally compliant

• Demand on special school places very high – significant work to

increase places
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Consultation responses

Ensure your response is legally compliant use the format on the consultation

letter.

• The school/college is unsuitable to the young person’s age, ability,

aptitude or special educational needs set out in the EHC Plan.

• The attendance of the young person at the school/college would be

incompatible with the provision of the efficient education for the young

people with whom he/she would be educated

• If parents appeal to the Special Educational Needs and Disability Tribunal,

the LA would have to be able to provide compelling evidence to

demonstrate exactly how the young person’s admission would be

detrimental to the education of other pupils/and or the efficient use of

resources.

• Why are there no reasonable steps that the school/college or the LA could

take to prevent any incompatibility with the efficient education of other

young people

• If you are not offering a placement due to capacity – we still need to know

whether the placement would be suitable under the first point.
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Plans for Headteacher workshops

• Inclusion indicators

• Doughnut data- comparing school to benchmark

• Annual reviews timeliness and adherence to CoP

• Quality of APDR

• EHCPs in process and progress

• Pupils receiving AP

• Attendance and attainment of SEND pupils

• Parent/pupil voice

• Exclusions/suspensions of pupils with SEND

• What else?
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Locality board feedback

What are the locality 

boards?

What does it mean to my 

school and my pupils?

What's the 

purpose?

Who sits on them?

Who chairs?

Click to 
add text
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Craven 

Priority Project description Eligible 

groups 

Status 

Supporting practitioners with 

the early identification of 

pupils with SEND

The board will temporarily recruit two shared advanced teaching 

assistants one for primary and one for secondary that can support all 

locality schools. The ATA’s will work alongside school SENCO and 

the SEND locality hub to identify SEND needs early and ensure an 

appropriate graduated response to these children and young people. 

Unfortunately, due to recruitment issues this project has been moved 

to next year with TA's in place for summer 2022. Second advert is 

currently out. 

Primary

Secondary 

Underwa

y 

Improving outcomes in early 

years

Launchpad to Literacy toolkit and training to be funded for all Primary 

and Nursery schools with a FS2. 

Nursery

and 

Primary 

Schools 

Complete 

Reducing the number of 

primary pupils who are 

excluded

To provide additional support to the schools with the highest number 

of children in receipt of exclusions for a 12 month period.

Provide Boxall online subscription and training to primary schools 

with highest level of exclusion. 1 day of support per school from the 

SEND hub to review current policy and practice and develop 

relational approaches to managing behaviour

Identified 

Primary 

Schools 

Underwa

y 
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Priority Project description Eligible 

groups 

Status 

Ensuring that those who  

have SEND do not fall further 

behind and that they are 

performing in line with their 

peers

Clicker 8 and Docsplus site licences to be funded for all Primary, 

Secondary and Special school in Craven. 

Primary

Secondary 

Special 

Underwa

y 

Craven
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Harrogate, Knaresborough and Ripon

Priority Project description Eligible 

groups 

Status 

Raising the attainment of SEN 

and SEN support pupils in 

relation to GLD (Good Level of 

Development) at the end of the 

EYFS

Support to include: 

• NELI project, funding to be made available to train staff in the use 

of the NELI intervention. 

• Annual nasen webinar package for all settings who attend training.

• Early Years SENCO training, two places per setting. 

• Early Excellence Training for childminders, tailored training aimed 

with a focus on birth to 3. 

• Launchpad to Literacy toolkits and training for all PVI settings and 

Primary schools. Early Years and KS1 Focus. 

PVI’s

Primary

Schools 

Complete 

Improving the Identification of 

pupils with SEND

Support to include: 

• nasen Mental Health training- suitable for 8-18 years.

• Boxall online annual subscription with training and handbook 

offered to all school settings 

• Think Sensory not Behaviour OT training – training offered to all 

settings 

• Unlocking Autism Training – Training offered to all settings 

• Annual subscription and training for SNAP screening tools – all 

schools 

PVI’s 

Primary 

Secondary

Special  

Post 16 

providers 

Underwa

y 
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Scarborough, Whitby & Ryedale 

Priority Project description Eligible 

groups 

Status 

To lower the rate of exclusions 

taking place within primary 

settings

Providing a raft of training and interventions to reduce the rate of 

exclusions. Providing all SWR PVIs and primary schools with de-

escalation training to enable professionals to support children at 

greatest risk of exclusion due to violence against adults or children 

(the two highest causes of suspensions in SWR primary schools). 

Highly focussed, play-based therapeutic interventions delivered over 

a 10-week period for the most vulnerable pupils. Occupational 

Therapy training for all primary school staff to develop awareness of 

potential sensory difficulties and their effect on behaviour; the 

training would involve promotion of activities and techniques to meet 

sensory needs, advice for the design and implementation of sensory 

routines to improve attention control and reduce inappropriate 

behaviour in the classroom. Specialist Trauma Training for all staff 

across SWR in all settings, over a 6-month period to develop 

strategies for managing and supporting children who are displaying 

challenging behaviours due to trauma. A bespoke package designed 

subject to staff responses and needs.

Primary 

with 

training 

available to 

Secondary,

PVI and 

Post 16. 

Underwa

y 
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Scarborough, Whitby & Ryedale 

Priority Project description Eligible 

groups 

Status 

To provide high quality 

training opportunities to aid 

the professional development 

of colleagues and enhance 

the provision across 

all educational settings within 

the locality.

Forest/Beach Schools Training Upskilling PVI and school 

professionals to provide preparation for adulthood experiences for 

SEND/EHCP pupils, development of alternative provision/curriculum, 

language development and opportunities to improve attendance. 

Fully funded training places for 12 delegates on each course plus 

£500 towards resources. Funded supply costs part of Forest Schools 

training.

EAL Support and Resources Providing Communicate & Print 

Widget Online (software to support EAL teaching and learning) to 20 

schools. Providing dedicated in-locality support from central EAL 

team to train and coach staff and provide support for EAL pupils. 

This would be bespoke to each school but could include a ‘health 

check’ or audit on current provision, guidance for EAL managers 

within schools, advice, training and support for effective quality first 

teaching through provision development, strategies to support 

differentiation and the creation of tailored packages to support 

teaching and learning.

Clicker 8 and Docsplus site licences to be funded for all Primary, 

Secondary and Special school in SWR . 

PVI’s

Primary

Secondary

Special 

Post 16 

Underwa

y 
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Priority Project description Eligible 

groups 

Status 

To continue to prioritise the 

approach to Nurture across 

the locality

Funding for release time to allow schools to work together and 

complete Boxall Profile assessments for the whole school or large 

cohorts within school.

Current 

Nurture 

trained 

schools 

Underwa

y

Supporting pupils at key 

points of transition within their 

educational journey

Providing funding to enable settings to offer enhanced transitions 

experiences for children transitioning from PVIs to Primary Schools; 

for Y6 pupils moving to Secondary and; for KS4 pupils at highest risk 

of exclusion, EHE, NEET and CCE (via preparation for adulthood 

experiences at Scarborough TEC). Subsidy available for resourcing, 

supply and transport costs to allow staff to run activities/to 

accompany pupils to receiving schools.

Primary, 

Secondary, 

Special, 

PVI EY 

settings, 

schools 

with Year 6 

pupils, 

schools 

with KS4 

pupils.

Underwa

y 

Scarborough, Whitby & Ryedale 
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Selby

Priority Project
Eligible 

groups 
Status 

Improving SEMH outcomes
Thrive Approach – training and on-line tools for staff to embed Thrive 

approach as a model of support. 
tbc Planned

Contingency - Adaptable priority

to enable board to quickly 

support emerging needs

Widgit Online – the board have identified that there has been a 

significant rise in SEND Hub referrals involving Communication and 

Interaction needs. Widgit Online is a practical symbol making tool that 

can be used to make a range of resources e.g. visual timetables to 

assist children and young people with communication needs.  Widgit 

also enables settings to support children and families with EAL. 

Early Years,

Primary and 

Secondary 

Schools

In Progress

Support the most vulnerable 

pupils

Places provided at Rubicon (PRS) and cycle maintenance project to 

support the most vulnerable children and young people 
Secondary In Progress
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Hambleton and Richmond

Priority Project
Eligible 

groups
Status

Supporting pupils with SEN to thrive within education

Thrive Approach – extension of previous year’s Thrive 

project to provide staff with training and tools to 

support children with SEMH.

Secondar

y and 

PRU

In 

Progress

Extending the offer for Alternative Provision –

providing 6 week placements at either Sunbeck or 

Carlton Lodge for pupils with anxiety or disruptive 

behaviour.

Secondar

y

In 

Progress

Talk Boost – targeted interventions for children with 

delayed language to boost their language skills.

Primary 

Schools & 

Special 

Schools

In 

Progress

Nuture: Boxall (Phase1) – training and on-line tools to 

support staff in screening, setting targets and 

monitoring children with SEMH.

Early 

Years and 

Primary 

Schools

Planned

Makaton – training and on-line tools to help staff use 

Makaton to support children to aid their 

communication.

Primary 

Schools
Planned

Support the most vulnerable pupils with access to 

alternative provision

Places provided at Sunbeck (PRS) to support the 

most vulnerable children and young people

Secondar

y

In

Progress
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Inclusion Service support

Core offer from SEND locality hubs

Hub handbook and referral process available

On CYPS info

Training offer via NYES

Comprehensive training offer across C&I,

SEMH and Cognition and Learning including

Our well regarded Unlocking portfolio
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Conference
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Preparing for 
Adulthood

• Free webinars coming soon....

• Integrating PfA objectives into curriculum

This Photo by Unknown author is licensed under CC BY-NC-ND.

http://www.onyxtruth.com/2014/10/05/if-you-had-only-known-a-list/
https://creativecommons.org/licenses/by-nc-nd/3.0/
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Partnership bundle
Our Core Offering has always been our focus, however we have recognised

that there is a need for Additional Support for both pupils and staff. We

have therefore developed a comprehensive suite of “top-up provision”

which has been designed to meet the needs of all pupils, giving maximum

flexibility for all types and sizes of schools, in ways that are most cost

effective to your school or setting. Our aim is to develop a holistic

approach to ensure that all school staff are confident to meet the needs of

SEND pupils.

Our top-up Additional Support will help you to:

• Improve attainment

• Improve behaviours for learning

• Improve the confidence of parents and carers in your school’s ability to 

meet need

• Improve staff confidence and ability to meet the needs of the most 

challenging and complex pupils

• Develop parent/carer/pupil/school partnerships for best outcomes.

We integrate our Additional Support with our Core Offer 

so will never ‘over-sell’ to you and only offer you what we 

truly feel you need.
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Partnership bundle model 

Core
Half day termly SENCo networks-
Primary, Secondary and Early Years 
(1 place at each)

SEND drop ins (fortnightly in each 
locality

SENCo inductions 

NYES information and resource 
banks 

Core free webinars eg updates on 
services, priority areas of need

Webinars for parent carers- Let’s 
Talk sessions, Unlocking Autism 
and others to follow 

Assessments and outcome focused 
interventions for CYP with a high 
level of SEND

Bronze
SENCo online forum for 24/7 
support- all types of SEND, all 
phases, NY specific advice

TA online forum for 24/7 support

30% off 1 INSET day/2 twilights 

30% discount on all online training 
courses, including governors,  
downloads 

2 days pick and mix activity 

Silver
SENCo online forum for 24/7 
support

TA online forum for 24/7 support

1:1 SENCo support sessions 3x pa

50% discount on all online training 
courses, including governors,  
downloads 

5 days pick and mix activities   

50% off 1 INSET day/2 twilights

£3900 (£500 OOC 
surcharge)

in/out NYCC 
(distance surcharge) 
£100)
>150 pupils  £1300
< 150 pupils  £1200

£2500
(out of county 
surcharge £250)Free of charge to 

schools and settings 
in NYCC area
outside NYCC- £800 
(excluding parent 
support and core 
casework)

Gold 
SENCo online forum for 24/7 support
TA online forum for 24/7 support
50% discount on all online training 
courses, including governors,  
downloads 
1:1 SENCo support sessions 6x pa
10 days pick and mix activities
50% off 1 INSET day/2 twilights
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SEND and Inclusion partnership bundles

The SEND and Inclusion partnership bundles support settings and schools to

plan ahead and budget for support for their SENCo, and to support

achievement of children with SEND across the year.

Our pick and mix approach gives flexibility to respond to changing need

across the year, while offering bulk purchase savings.

• We have three varying subscription models, and would appreciate

SENCo/Head feedback at this stage:

• What’s is your initial response- will schools find this helpful?

• Anything missing?

• What else would you want to purchase?
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Reviewing the Impact on your Curriculum 
for the Pupils with SEND
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Introductions
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Why?

Gaps in understanding of pupils’ needs and starting points. This led to

some pupils with SEND having negative learning and development

experiences.

Schools were teaching a curriculum to pupils that was not properly

sequenced or well matched to their needs.
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Why?

Ofsted Framework

Inspectors will take a rounded view of the quality of education that a school

provides to all its pupils, including disadvantaged pupils, the most able pupils

and pupils with SEND.
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Key Documents
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Graduated Approach

Starting points

Understanding 

pupils needs

Planning a well 

sequence curriculum 

matched to the needs 

of the pupil

Teaching a 

curriculum that 

meets the needs of 

the pupil

Reviewing the 

impact of the 

curriculum for the 

SEND pupils

Intent

Implementation

Impact
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How do ensure you have a graduated 
approach across your curriculum?

Starting points and

understanding 

pupils needs

Planning a well 

sequence 

curriculum matched 

to the needs of the 

pupil

Teaching a 

curriculum that 

meets the needs of 

the pupil

Reviewing the 

impact of the 

curriculum for the 

SEND pupils
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Reflection Time - Intent

 How do you identify those pupils with special educational needs, those
who need an ‘something additional or different’ provision to help them
achieve?

 What is different about this provision to what other pupils are getting?

 Do all staff understand the context of your school? Including cultural
capital gaps and SEND. How do you know?

 Do curriculum leaders, SEND leaders and teachers work together
to develop curriculum?
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Reflection Time - Implementation

• Are all pupils with SEND included in all aspects of the education provision of 
the school? How do you know?

• Does the staff CPD develop understanding of individual needs and 
what teachers can do to promote learning in each subject, or is it 
generalised and non specific?

• Who assesses, plans, reviews and does? Is it the SENCO, inclusion manager or 
is SEND a responsibility for all? How do you know?

• Is the curriculum preparing the SEND children for the next steps in education, 
employment and training?

• What is the current school understanding of ‘quality first curriculum 
implementation’? What does this look like and how is it inclusive?

• What happens when a child does not learn the intended curriculum? 
• How does the school help children to retain information in their long term 

memory and recall and apply when needed? 
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Reflection Time - Impact

• How do you review the provision for SEND? Who is involved?

• How do you know whether children with SEND are knowing more, 
remembering more, able to do more? 

• What happens if the provision has not made an impact or difference?

• Does the curriculum overcome or create barriers to learning? How do you 
know?
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Inclusive Quality First Teaching
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Inclusive Quality First Teaching
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How Can We Monitor Curriculum Provision 
for SEND?

Individual support plans – Does the curriculum provision meet the targets

on the support plans/ EHCP?

‘Shallow’ dive

‘Deep’ dive – using the Ofsted EIF to support this, both SEND and subject

deep dives

Work scrutiny – whole school with focus of SEND

Pupil voice

Review of Provision map
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Example – Shallow Dive

Instead of ‘Deep diving’ into SEND across the whole curriculum, ‘Shallow

dive’

Fortnightly/ half termly

Focus on either SEN support or EHCP

1 child

Look at the provision for the child across the curriculum



OFFICIAL

Shallow Dive - Intent

Discussion with Leaders

How has the Curriculum been planned for this child? Is the curriculum ambitious for this child?

What do you want this child to learn and what skills do you want them to acquire?

Curriculum design

LTPS/MTPS – How have leaders ensured the subject curriculum contains content for this child
that has been identified as most useful?

Discussion with Teachers

Why are you teaching this now?

Why is the curriculum structured this way for this child?

How has the curriculum been planned?

Why is this subject taught this way for this child?

Work Scrutiny

Is there evidence of prior learning in sequences of work?

Does work exemplify planned end points?

Do units follow logical and connected sequences of learning for tis child?

Does the work meet the needs of the child?

Are there opportunities to revisit & practice prior learning?
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Shallow Dive - Implementation

Discussion with teachers

• Why is the curriculum for this child sequenced in the way it is?

• How is the child progressing through the curriculum? How do you know?

• What CPD/support have you had to help you develop your subject/pedagogical knowledge?

Discussions with child

• Can you tell me about what you were learning about today?

• Were you able to use anything you have learnt about before to help you in today’s lesson?

Work Scrutiny

• Does the pitch of the learning reflect the child's starting points?

• Is there evidence of prior learning in sequences of work?

Visit to Lessons

• What additional strategies are being used to support the child with SEND? Are they having an 
impact?

• Is the curriculum meeting the needs of the child?

• How has the child's targets on their individual support plans/ EHCP been taken into account 
when planning the lesson/ curriculum?
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Shallow Dive - Impact

Discussions with leader

• How do you know you have a quality curriculum?

• How well are the SEND progressing through the curriculum (knowing more/remember more/do more)? How do you know?

• What progress is the child making in terms of knowing more, remembering more and being able to do more? 

• Is this child achieving because the curriculum is well-sequenced?

• What has been the impact of CPD on teaching and learning of SEND in your subject?

Discussion with child

• Thinking back to last term, I see you learned ... Tell me what you remember about …

• How does the teacher help you remember important content/ things you have learned? (Do they re-visit to embed?)

• What knowledge that you learned in previous lessons were you able to use in this lesson?

• Sometimes you, or other pupils, might need help to understand what you are learning, or to catch up. What help do you or others 
get and is it effective?

Work Scrutiny

• Is there evidence of prior learning in sequences of work?

• Is there evidence of the child applying the key vocabulary they have learned?

• How is the child progressing through the curriculum? Do the children know more, remember more and are able to do more?

• Do units follow logical and connected sequences of learning?

• Is there evidence of teacher/TA intervention when children need help to understand what they are learning, or to catch up. What 
help do they get and is it effective?
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What are the Benefits of Shallow Dives?

• In smaller schools , staff out for large periods of the week for deep dives 

could be unrealistic, however short pieces of work on individual or group 

could be easier to cover and support the leaders.

• Deep dives are important however if this is the only mode of Quality 

Assurance then it could become long winded and unwieldy.

• Clear understanding of the provision of SEND across the whole curriculum
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Any Questions?
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Resources
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SEND Gateway

SEND Gateway Home Page | SendGateway

https://www.sendgateway.org.uk/
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NASEN SEND Handbook – released 5.1.22

Teacher Handbook | SendGateway

https://www.sendgateway.org.uk/teacher-handbook
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Early Years SEND Review Guide

P15 – 21 – Questions/ prompts to support with reviewing SNED provision in

EYFS
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SEND Governance Review Guide

• This guide is structured around the 6 features of effective governance as

identified in the Governance Handbook.

• Questions/bullet points can be used when talking to SEND Governors.
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NYMAZ SEND Music Network
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Resources

CYPS - Special Educational Needs & Disabilities (SEND) and Inclusion |

CYPSinfo (northyorks.gov.uk)

SEND Gateway –

SENCO Induction Pack: revised edition | SendGateway

https://cyps.northyorks.gov.uk/special-educational-needs-disabilities-send-and-inclusion
https://www.sendgateway.org.uk/resources/senco-induction-pack-revised-edition
https://www.sendgateway.org.uk/resources/senco-induction-pack-revised-edition
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Thank you!
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Breakout group networking 

My First Presentation - Mentimeter

https://www.mentimeter.com/s/beb29ec454d4ad5d3c2c5b270a994682/086e44cef085/edit
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