
PARENT, CARER AND VISITOR BEHAVIOUR POLICY AND ACCESS RESTRICTION PROCEDURE
This procedure section should NOT be sent to Parents

The recommended Procedure which accompanies the Policy is:

Introduction
The school has adopted a Parent, Carer and Visitor Behaviour Policy which is based on good practice derived from Court Judgments and Government Guidance.  Legal advice is that schools can be confident that the possibility of challenge will be minimised by following this procedure.  It is clear from both Government Guidance and Court precedents that parents and carers who have children in school have greater rights to be on the school site than general members of the public.  In order to restrict those rights, schools must be able to show that they have behaved reasonably and given ‘offending’ adults the opportunity to make representations or to apologise.

Dealing with incidents 

If the school is a member of the NYCC Schools Legal Advice Scheme it is recommended that they contact the Schools Legal Advice Helpline for support.  Alternatively, if the school do not subscribe to the Legal Advice Scheme and want legal support then they should contact their own legal advisers.
· If a parent/carer/visitor behaves in an unacceptable way towards a member of the school community, the Headteacher will assess the level of risk before deciding on a future course of action.

· The Headteacher may seek to resolve the situation through discussion and mediation. This may include meeting the parent, clarifying the school’s expectations and agreeing strategies to manage future incidents (Appendix 1).

· If necessary, the school’s complaints procedure will be followed.

· Where all procedures have been exhausted and aggression or intimidation continues, OR, where there is an act of violence or other wholly unacceptable behaviour, then further action may be taken including restricting the access of the individual from school premises.

· In some circumstances, the individual will be advised in writing by the Headteacher or the school’s legal adviser that following the incident of unacceptable behaviour, a restriction is being considered. They will then be given an opportunity to explain their actions, after which a decision will be made about imposing the restriction.

· In more serious circumstances a parent/carer or visitor may have their access to the school site restricted for a specified period of time or even permanently, subject to review.  In this situation the parent/carer/visitor will be given an opportunity to explain their behaviour, after which a decision will be taken to confirm, remove or extend the restriction.
· If, after a restriction has been imposed, the individual comes on to the school premises, the Police will be called immediately (Appendix 2).
· Throughout this process thorough record keeping is critical (Appendix 3).

Restriction of Access Procedure

Restrictions on access must be reviewed periodically.  It is inappropriate to refer to a restriction of access as “banning” because the subject(s) can still come onto the site with permission.  In any event, the word ‘banning’ appears to be considered by parents and carers as inflammatory and the use of such a word may exacerbate an already difficult situation.   It should be noted that the Policy and Procedure only relates to parents and carers who have good reason to come into the school and does not have to be followed in relation to trespassers or others.
The following procedure will be followed:
(1) If it is felt that there has been an incident or series of incidents which breaches the Parent, Carer and Visitor Behaviour Policy, the Head considers whether to seek legal support.  If the school is a member of the NYCC Schools Legal Advice Scheme they should contact the Schools Legal Advice Helpline.
(2) If relevant, the legal adviser discusses with the Headteacher whether restriction of access is appropriate and reasonable.  It may be that less serious control measures are appropriate.  If restriction of access is thought to be appropriate a letter will be sent from Legal Services (if schools subscribe to the Schools’ Legal Advice Scheme) on behalf of the Headteacher to the offending adult(s).  This letter will explain why it is believed that the Parent, Carer and Visitor Behaviour Policy has been breached.  It will also state that the adult(s) must not enter the school site until further notice, but that the Headteacher will consider any representations or apology received in writing within ten school days, before deciding whether to ratify the decision.  If advice is not sought, the Head must determine for themselves whether restriction is appropriate and write in the terms outlined.
(3) The Headteacher takes a view on the decision at the end of the ten school days (in conjunction with the legal adviser if appropriate and necessary) and the Head or legal adviser writes to the parent(s) or carer(s) to advise whether the restriction will continue, and if so, when it will be reviewed.
(4) Any subsequent complaint about the restriction by the offending adult should be dealt with by the Chair of Governors as a complaint under the Complaints Procedure.

The Parent, Carer and Visitor Behaviour Policy also mentions restriction of communication in the event of communication which is not polite and respectful.   Advice should be taken from the school’s Legal Adviser if this becomes an issue, or Headteachers are unsure about any aspect of the process.  
Schools should discuss with their Legal Adviser any proposed changes to the documents which arise from consultation or otherwise as this could affect enforceability.
APPENDIX 1: OPTIONS FOR FUTURE ACTION 

Inviting the parent to a meeting to discuss events 

This could be helpful where a planned and structured meeting has either not been held before or has previously been productive.  A full restorative meeting may be considered, but if it is not safe to bring all the parties together at a meeting, a restorative process can still take place through the exchange of information. 

The safety and well-being of those attending such a meeting must be carefully considered. It is strongly recommended that members of school staff should be accompanied by at least one other colleague at any such meeting. Consideration should be given to the seating arrangements, and care taken to ensure exits cannot be blocked by a parent who could potentially become aggressive. 

The main points of discussion and any agreed actions should be noted, and a follow-up letter sent to confirm the school’s expectations and any agreed actions. Some parents may covertly record meetings and then seek to use the information obtained to support their case, therefore it is advised that all attendees are advised at the start of the meeting that it is not expected that the meeting will be recorded and should not be covertly recorded.  Schools should be conscious that parents may still seek to covertly record, even if such notice is given at the start of a meeting.
It could be put to parents that their behaviour has been unacceptable and an assurance sought from them that such an incident will not be repeated.  It should be stressed to them that repetition of such an incident could result in further action being taken.

Clarifying to the parent what is considered acceptable behaviour by the school 

In some instances, it may be appropriate simply to ensure the parent is clear about behaviour standards expected by the school. This could be explained at a meeting, or by letter, however any verbal explanation should be followed by a written confirmation of the discussion and the standards of behaviour outlined. 

Forming strategies to manage future situations of potential conflict 

It is sometimes possible to identify situations of potential conflict and to plan for these in a way that minimises potential risks. For example, where a parent persistently engages in arguments with staff in corridors at the beginning or end of the school day, the parent could be informed that any discussions with school staff can only be by prior appointment. 

Alternatively, the parent may be asked not to approach the teacher, but should instead arrange to meet the Headteacher (or other member of the senior leadership team), who will deal with their concerns. 

In more serious cases a further option may be to advise the parent that in future their concerns should be dealt with by written communication only.  Any such arrangements should be confirmed in writing to the parent. 

Withdrawing permission for the parent to enter the school site and/or buildings 
In more serious cases of actual or threatened aggression/violence, or persistent abuse/intimidation, Headteachers may need to consider whether it is safe for the parent to continue to come onto the school site or enter school buildings. 

APPENDIX 2:  POLICE ASSISTANCE

· In an emergency, Police assistance should be sought. 

· In cases where a restriction is in place but is ignored and the person comes onto the school site, the Police should be notified immediately. (Staff will need to be aware of the restriction and have agreed procedures in place should the person come onto the school site). 

· In situations where there is no immediate threat to staff, pupils, other members of the school community or the school’s property, Headteachers may still wish to make their local community police officer (eg neighbourhood support team, youth intervention officer) aware of the situation. 

· The Police could give consideration to warning the offender of formal action, which may include legal proceedings. 

APPENDIX 3:  RECORD KEEPING

· There should be clear and detailed records of all events which must be kept up to date. Any witness statements (where appropriate) and notes of any subsequent meetings held to discuss the events should also be retained.  Notes should be signed and dated.
· Any physical evidence should be bagged and labelled, and witnesses should be asked to make a record of exactly what they saw and heard at the earliest opportunity.
· It is also advisable to ensure that in every case, even where a formal letter is not required, parents receive a written confirmation of the events and the Headteacher’s response.
· If the Police are asked to deal with an incident as a criminal investigation, there are a number of actions that may thwart this process.  Witness details should not be made known to suspected offenders or their families. Groups of witnesses or suspects should not be left together, or allowed to discuss what happened, before the Police interview them. If in doubt always seek the advice of the Police Officer first. 
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