Appendix P – Letter to employee following representation hearing
To be used where the decision of the Governors’ Selection Committee remains unchanged following the representation hearing
_________________________________________________________
Private and Confidential

<Name>

<Job Title> (if being hand delivered, otherwise address)
<Date>
Dear <Name>
Representation against selection for redundancy

Following the representation hearing on <date> against the proposal to make the post of <post title> at <school> redundant, I am writing to confirm the decision of the Selection Committee.  You were represented at the hearing by <Name> your (trade union representative / nominated colleague). The Selection Committee was advised by <Name>. The decision to nominate this post as redundant remains unchanged.
As advised at the outcome of the hearing, I would like to confirm that:

(Examples, to be tailored to the specific outcomes)

· The Selection Committee have carefully considered the case for representation that you (and your representative) have put forward

· the skills audits that you (and the other staff in the competitive process) completed were re-scored by the Governors’ Selection Committee. This exercise has not resulted in a change to the overall outcome of the process  
· the Selection Committee felt the scoring regime applied was fair and gave everyone a chance to gain credit for their attributes.

· the broader restructure/redundancy process observed the requirements of the school’s adopted policy, and the advice of Human Resources was sought throughout.
You have the right to appeal against this decision to the Governors’ Appeals Committee.   Should you wish to do so the appeal will be heard on <date, time and venue> as notified to you on <date of comp red letter, app M4>.   You are entitled to bring a trade union representative / work colleague with you to the appeal hearing.
Please confirm whether or not you wish to appeal against this decision and the grounds for your appeal, by returning one copy of this letter to me with the bottom portion duly completed by <date + 5 working days>.
If you have any further queries, then please do not hesitate to contact the Headteacher.

Yours sincerely
<Name>

Chair of the Governors’ Selection Committee
(*delete as appropriate)
Name …………………………………………….. Post……………………………

School ………………………………………………………………………………..

I confirm that (I wish to / do not wish to*) appeal against the decision to nominate my post of ………………………………… (state post) as redundant.

I will be accompanied by …………………………………………………….
who is a (trade union representative / work colleague*)
My Grounds for the appeal are:

…………………………………………………………………………………………………..
………………………………………………………………………………………………….
………………………………………………………………………………………………….

………………………………………………………………………………………………….

………………………………………………………………………………………………...
Signed ………………………………………… Date ……………………………….

