Appendix O - Order of Proceedings for Representations and Appeals
______________________________________________
Order of Proceedings for Representations

1) The Chair of the Governors’ Selection Committee asks those present to introduce themselves, explains the proceedings and confirms that everyone is clear as to how the hearing will be conducted. Explain that an adjournment can be requested at any point during the hearing.
2)  The Committee will explain the reason for the post being nominated as redundant and the criteria and information used to make this decision.

3) The individual (and their representative if appropriate) will put forward their representation against the decision to nominate the post as redundant and/or the outcomes of the subsequent process.

4) Questions are put to the Committee by the individual 
5) Questions are put to the Individual by the Committee

6) The Individual will be asked to summarise and conclude their representation

7) The individual will be asked to withdraw while the committee consider the representation*.

8) The individual will be asked to return and the Committee will give its decision and explain the right of appeal.

9) The Committee will confirm its decision in writing.

* A representative of the Corporate Director – Children and Young People’s Service may remain to advise the Committee
Order of Proceedings for Appeals
1) The Chair of the Governors’ Appeals Committee asks those present to introduce themselves, explains the proceedings and confirms that everyone is clear as to how the hearing will be conducted. Explain that an adjournment can be requested at any point during the hearing.

2)  The individual or representative briefly explain the grounds on which the appeal has been submitted (i.e. facts of the case, decision taken, procedural fault, or unfair selection)
3)  A representative of the Governor Selection Committee will explain the reason for the post being nominated as redundant and the criteria and information used to make this decision.

4) Questions are put to the Governor Selection Committee representative by the Appeals Committee

5) The individual (and their representative if appropriate) put forward their appeal against the decision to nominate the post as redundant and/or the outcomes of the subsequent process.

6) Questions are put to the Individual by the Appeals Committee

7) The representative of the Governors’ Selection Committee will be asked to summarise the reasons for selection and/or the outcomes reached
8) The Individual will be asked to summarise and conclude their appeal

9) Both parties will be asked to withdraw while the Appeals Committee consider the appeal*.

10) Both parties will be invited to return and the Appeals Committee will give its decision.

11) The Appeals Committee will confirm its decision in writing. This will conclude the internal process
* A representative of the Corporate Director – Children and Young People’s Service may remain to advise the Committee

