Governor Training 2020‐2021
Until further notice, all training will be delivered digitally

Courses are being added regularly and many will be repeated each term, so please keep revisiting this
document

Please liaise with colleagues in your school office to reserve a place at any of these events

Course code

Title of event

Date

Time

SI-0521-T012

Governor School Improvement
Meeting

25/05/2021

18:00 – 19:30

Course code

Title of event

Date

Time

SI-0421-T012

Introduction to Governance - getting
started in school governance

30/04/2021 and
28/05/2021

10:00 - 12:00

SI-0521-T007

Introduction to Governance - getting
started in school governance

19/05/2021 and
23/06/2021

18:00 - 20:00

Course code

Title of event

Date

Time

SI-0721-T005

Head Teacher Performance
Management Training for governors

12/07/2021

16:00 – 18:00

SI-0721-T006

Head Teacher Performance
Management Training for governors

14/07/2021

09:30 – 11:30

Course code

Title of event

Date

Time

SI-0521-T020

Ofsted Overview for Governors

04/05/2021

10:00 – 12:00

Course code

Title of event

Date

Time

SI-0521-T006

School Complaints - an overview for
all governors and staff

13/05/2021

16:00 – 17:00

SI-0621-T015

School Complaints – a focus on
investigating complaints for HTs and
governors

10/06/2021

18:00 – 19:00

Course code

Title of event

Date

Time

SI-0521-T008

Pupil Premium Strategy for governors

20/05/2021

11:00 – 12:00

SI-0621-T016

Pupil Premium Strategy for governors

29/06/2021

16:00 – 17:00

Course code

Title of event

Date

Time

SI-0521-T010

Safeguarding – an overview for all
governors

06/05/2021

17:00 - 18:00

NOT PROTECTIVELY MARKED

Course code

Title of event

Date

Time

HR-0421-T001

Staff hearing and appeals: Governor
Panels

13/04/2021 and
20/04/2021

10:00 – 11:30

HR-0521-T002

Staff hearing and appeals: Governor
Panels

10/05/2021 and
17/05/2021

14:00- 15:30

HR-0621-T001

Staff hearing and appeals: Governor
Panels

08/06/2021 and
15/06/2021

17:30 – 19:00

The following packages are available to be delivered as a bespoke session for your full
board. Bookings can be made by completing a bespoke consultancy request via NYES.
Governor roles and responsibilities: If you have had a significant change to the membership of
your board over the last few years, or if you think that it would be helpful to have a refresh of a
board’s roles and responsibilities, then this one‐hour remote session can be accessed by your full
governing body. If it is appropriate to your board, time can be included during the session for
governors to start to consider a skills audit, which will support both current practice and succession
planning.

Monitoring training for governors: This session focuses on the key role that governors hold in
monitoring and holding your school to account for the educational performance of pupils. You will
consider the school improvement cycle, tools to support governor monitoring, your policy and
procedures for ‘visiting’ school, and at the moment the session includes a focus on remote education
and monitoring remotely.

Monitoring in practice: This is a follow up to the session above and is a practical session with one
of the local authority’s senior education advisers. You will work together to undertake some
monitoring in practice within your school. This session could be undertaken remotely in the
current circumstances, or face‐to‐face once it is safe to do so. This session is bespoke to your school
and will consider your school improvement plan, head teacher reports, data, the curriculum, etc

Safeguarding overview for governors: This session will provide an overview with regard to
safeguarding for all governors and will cover statutory responsibilities of the governing body, policies,
training, monitoring and evaluation and Ofsted.

School complaints – an overview for all governors and staff: This session can be delivered
to governors and staff. It focuses on school complaints and what everyone in school needs to know
about the process, in line with the DfE model complaints policy and guidance.

Ofsted overview for governors: This session will consider the three core functions of effective
governance and how they are rooted in the requirements and expectations of boards of governors
during an Ofsted inspection.

For further information about these sessions, or for any other specific training needs
please contact schoolimprovementservice@northyorks.gov.uk or talk to your Senior
Education Adviser to discuss your requirements.
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