


TABLETOP EXERCISE – THEME PARK EXPLOSION FACILITATOR
Summary

This tabletop exercise is based on an emergency during an educational visit. The scenario focuses on communications, media pressure and responding to the concerns of parents / carers.
This exercise is designed to last approximately one hour.
	Approximate timings
	Activity

	5 minutes
	Introduction to exercise

	5 minutes
	Inject 1

	15 minutes
	Group discussion

	5 minutes
	Inject 2

	15 minutes
	Group discussion

	15 minutes
	Debrief





Inject 1

Scenario time
Thursday, 11.30am.
News bulletin
“News is just coming in about an incident at Marotub Adventure Land. There are reports of an explosion near a ride called the Volcanator. It is not known at present if there are any fatalities but the air ambulance is on scene and the park has been evacuated. This is a popular destination for school trips at this time of year but we are currently unable to confirm if any were taking place today. We will bring you more information on this story shortly.”
Information
A group of 29 pupils and four staff are currently at Marotub Adventure Land on a school trip. They left school at 8:00 and were scheduled to arrive at 9:00. The leader of the trip has been teaching for 2 years and this is their first trip away from the local area. Accompanying him is one other teacher and two teaching assistants.

The headteacher, who is at school, has received calls from several concerned parents who have seen the news report. Parents have also begun to arrive at school for information. The headteacher has tried contacting the staff on the trip, but there is no answer. Further details are unknown at this stage.
	· What procedures does your school have in place for emergencies on educational visits?
Refer to the educational visits policy, emergency plan, trip risk assessment and emergency contact arrangements. Confirm where visit details, consent information, medical needs and next-of-kin records are held.
· Upon being informed of the incident, what actions should the school take?
Convene the Emergency Management Team, open an incident log, verify which pupils and staff are on the visit, nominate roles, preserve normal school supervision and establish a reliable communication route with the visit leader, venue and emergency services.
· Which organisations would the school need to contact for support?
Contact the local authority education or emergency support route and follow police or emergency service advice. Consider the educational visits adviser, school insurer, governing body or trust, and specialist welfare support as appropriate.
· Would all parents / carers of affected pupils need to be contacted at this time? If so, how would they be notified and what should they be told?
Use verified contact details and an agreed message. State what is known, what remains unconfirmed, what the school is doing and when the next update will be provided. Do not speculate, identify casualties or repeat unverified social media reports.
· Are any other actions required?
Set up a dedicated enquiries route and reception arrangements for arriving parents / carers. Brief staff, protect pupil information, monitor news and social media, record decisions and consider safeguarding, accessibility, translation and medical needs.





Inject 2

Scenario time
Thursday, 12.30pm.
News bulletin
“Three people have died after an explosion at a theme park this morning. Social media reports suggest that two schools are on trips at Marotub Adventure Land but these are unconfirmed at this time.”
Information
The school has been inundated with requests from parents / carers as to the welfare of their children. Many have turned up to the school to speak to the headteacher in person.

Pupils at school are also distressed; news has circulated that at least three people died in the explosion. The media have arrived at the school and wish to interview a member of staff about the incident.
	· What support can be provided to pupils and staff on the educational visit?
Maintain contact through an agreed channel and follow instructions from the venue and emergency services. Confirm immediate safety, medical and safeguarding needs; identify a staff lead; keep the group together where possible; and arrange practical and emotional support, transport and reunification only when authorised.
· What support can be provided to relatives and friends of those affected?
Provide a calm, private reception area and consistent verified updates. Allocate trained staff to manage enquiries, record contacts and identify additional needs. Coordinate family liaison through the police or local authority where serious injury or death is suspected; the school should not notify a death unless formally authorised.
· What arrangements need to be established to respond to media requests?
Refer all requests to the nominated communications lead and seek local authority or trust communications support. Prepare a short holding statement, protect personal information, brief staff not to comment individually, manage access to the site and monitor inaccurate reporting. No pupil should be interviewed or photographed without appropriate consent and safeguarding controls.
· Are any other actions required?
Continue the Emergency Management Team response and decision log; separate confirmed facts from rumours; issue regular updates to pupils, staff and parents / carers; maintain school security and business continuity; plan for reunification and the group’s return; and consider longer-term wellbeing, memorial, investigation and post-incident support arrangements.
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