[bookmark: _Toc287175203][bookmark: _Toc230949980]APPENDIX L – ACTION PLAN 
This Action Plan can be used following a debrief to capture Lessons Identified, Actions & Recommendations.

	Colour Rating  
	Description

	Red 
	High Priority Recommendation - to be escalated to …. / not linked to exiting activity / resource required 

	Amber 
	Medium Priority Recommendation - to be escalated to …. / may involve new ways or working / process changes / linked with existing aims and objectives / resource required 

	Yellow 
	Low Priority Action – Minor change and can be easily implemented 

	Green 
	No Action Required  



	Ref
	Issue / Learning Point
	Recommendation
	Suggested Lead
	Suggested Priority
	
Progress / Completion 

	 
	What is the identified lesson
	What is the recommended action
	Head Teacher 
Care taker 
Specific member of staff
	Red 
Amber
Yellow
Green
	Updated dated and completion date
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	Insert additional rows as required. 
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