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Emergency Management Team meeting
Date & time xx
Venue xx


1. Welcome & Introductions


2. Current situation – use the ETHANE mnemonic 
· Exact location
· Type of incident
· Hazards
· Access
· Numbers of pupils & staff impacted
· Emergency services & local authority required


3. Update from Emergency Management Team members


4. Communications Strategy
· Staff
· Pupils
· Parents / caregivers
· Governors
· Media


5. Review actions


6. Next meeting – confirm date & time 
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