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Would you like +o have move
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childven you support?

Register today for our ‘Leadership and Management ’ short course, available
FREE from your local authority as part of the Comic Relief Early Years
Inclusion Programme.

Join the thousands of learners who have enhanced their support for children
with SEND and their families through the Dingley’s Promise Training
programme.

This course is popular with newly
qualified practitioners as well as those
seeking further professional
development. It can be completed online
in your own time and includes a balance
of theory and practical application,
designed to enable you to easily
implement the learning in your setting.
The course will take approximately 5
hours in total to complete.

Join Dingley’s Promise in transforming inclusive practice in

the early years, to give every child the best start.
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This course is designed to help you develop the confidence, knowledge and tools to
implement any necessary changes to support your setting on its journey to being
inclusive.

The units include practical advice and strategies as well as activities which
encourage you to reflect on the leadership and management of your setting to help
you plan more effectively for inclusion.

They include:

The duties of an inclusive leader and manager; Preparing for inclusion

Business planning for inclusion and Delivering inclusion.

The course content covers the following topics:

e The importance of creating leadership goals and the legal frameworks to
refer to when developing an inclusive approach to leadership and
management in your setting.

e The considerations when developing a clear vision for your setting and how
to embed this whilst working in partnership to build inclusion

e How to create an inclusive curriculum and learning environment

e How to analyse the wider opportunities and threats when setting your short
and long term objectives for your setting.

e How to effectively examine the local market, specifically supply and
demand for your service and respond to these with effective financial
management practices.

e Practical aspects of setting management and partnership working
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Contact your local authority lead for more information on this
course or email training@dingley.org.uk
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