26/09/2022

Digital EHCP Webinar

Schools — SEN Co-ordinators

Structure of Session

* Background and Digital EHCP Vision
* The CYP Journey

* Introduction to the System
* SEN Support Functionality
* SEND Hub Referral
* EHC Assessment Requests
* Uploading Supporting Documentation

e Annual Reviews
* And so it begins...
* Questions
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Background & Vision

Background

* Would like to increase efficiency of the process and support improved
engagement with CYP and parents.

* We have consulted SENCOs, health professionals, parents, SENDIASS
and other interested parties to develop the new process.

* Considerable changes have been made following stalled launch in
September 2021, and feedback has been taken on board.
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Digital EHCP Vision

* Transparent and simple process to follow for all involved: CYP,
parents, schools and professionals.

* Ensure Casework Officers are able to work closely with CYP, families
and professionals where appropriate to define appropriate outcomes
and pathways.

* Reduce the administration overhead for everyone involved.

* Ability for all involved to track the process and see where abouts in
the process a CYP is at any given time.

SEND Hub Referrals

* As part of the Digital EHCP project, we have also digitised SEND Hub
referrals, using the same system.
* This allows the logical progression of SEN support, from within school

and from the Local Authority through the SEND hubs and ultimately
EHC assessment request process, where this is required.




The CYP Journey

Support Process for CYP with SEND

School recognises
pupil requires SEN
Support

School notifies LA SEN Support
using online form functionality
through SAM applied for pupil

Submit Referral to
SEND Hub

School records
support and plan
using system
functionality

Submit EHCAR

Continue SEN
Support (using
system) - optional

26/09/2022
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SEN Support Within the Digital EHCP System

* SEN Support is the foundation of help for a CYP with SEND.

* As such, any request for assistance from the LA will require the SEN
support information to be entered into the SEN Support form within
the system.

* There is the option to use the system to manage your SEN Support in
school and we encourage this.

* You can choose not to use our system to manage your SEN Support in
school, but to submit a SEND Hub Referral or EHCAR, you will need to
ensure the SEN Support form in the system has been fully completed
with all requested information, so we would advise that you use this
function to minimise bureaucracy.

What about uploading documents?

 Supporting evidence documentation can be uploaded.

* This does not replace completing the required information in the SEN
Support Plan.

* It is not acceptable to enter into the plan ‘see uploaded documents’.

* Where the SEN Support Plan in the system is not completed to an
appropriate level, the request (SEND Hub Referral or EHCAR) will be
rejected.

* We have included detailed guidance on the plan form of what level of
detail is required at each point in a CYP’s support journey.
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EHC Assessment Request Process

School complete Request
Submit request for SEN Support and EHC Assessment information from
EHC Assessment EHC Assessment Request process professionals
information

Social Care Health

- EHC Assessment
Decision to
— | Process
assess

Notifying the LA of SEN Support

* This is the start of the process for

whichever route is being taken —use  EleglelelWateld=3 0V [e]e V104 fel3 [
Of the system for SEN Support’ Welcome to the School Access Module. Here you can manage School

Admissions, view the Free School Meals Eligibility Report, and send

Referral to SEND Hub, or EHCAR. referelityour Lacal Authority

Select a school:

L A SChOOl team member WhO haS Sowerby Community Primary School
access to the School Access Module
will need to submit this request. ;

€ View FSM Eligibility

* In the School Access Module, select

‘Online Forms’




Notifying the LA of SEN Support

* The CYP is selected from a
pre-populated list of school
pupils.

* The information required is
about the Leading SENCO
(who will be managing the
CYP’s support).

* We will ensure a user account
is in place and email the
Leading SENCO once we have
linked the CYP and form.

SEN Support Form

Notification of SEN Support - DSCHSENF010/1 (John Bovi)

x
Leading SENCO

Leading SENCO (1of2)

This form notifies NYCC of a CYP moving onto SEN Support. Once submitted, the individual named below will be allocated
as a Case Worker and can use the Case Management system to record SEN Support Plans which can then be used as part
of a Request for EHCP Assessment in t he future.

First Name * [

Last Name * l

3]
o]
o]

Email
Address *

(es]

* When we have linked the CYP and SEN Support form, the Leading
SENCO will receive an automated email notification.

* |f this person does not have a user account, one will be created as

part of this process.

* You will then be able to see the CYP and their information in the
Digital EHCP system and progress accordingly.

26/09/2022
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Introduction to the System

Logging In

* For users we are aware of (or can
reasonably assume will need access, %
such as regular contributors), we Synergy
are setting up accounts and will be
in touch.

* Where a Leading SENCO doesn’t
have an account when SEN Support
is notified, we will create one as
part of that process.
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How it Looks

fRandom Person - UAT - Syneray Case Management - version 22.1 013

SMenu Elst (lDeskiop - @Event~ MAcions - 6 SignOut

Work Tray X
[ r——
Alltems
Overdue
Due Today

Due date in the future.

No due date

How it Looks

Options Bar — choose
what can be seen,
Events and Actions

SMenu  Elist  CIDesktop ~ BiActions ~ & Sign Out

Work Tray X
My List By Date Due
Altems

Overdue

Due date in the future.

No due date




How it Looks

Options Bar — choose
what can be seen,
Events and Actions

Tab Bar — different
items can be open in
different tabs, like a
web browser

AT Synergy Case Manage

Swens  Eust CDeskop *  @Ewent - Bacions - thgnout |

Work Tray X

My List By Date Due
Altems

Overdue

Due Today

Due date n the future

No due date

My Recently Completed Items
My Cases [0]

How it Looks

Options Bar — choose
what can be seen,
Events and Actions

Tab Bar — different
items can be open in
different tabs, like a
web browser

Menu Pane — provides
options for the Tab
you are browsing in

Work Tray X

My List By Date Due
Alltems

Overdue

Due date in the future.

No due date

My Recently Completed fiems

Incomplete Actons [0]

My Cases 0]

Team To Do List

Team Case List
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How it Looks

Options Bar — choose
what can be seen,
Events and Actions

Tab Bar — different
items can be open in
different tabs, like a
web browser

Menu Pane — provides
options for the Tab
you are browsing in

on -UAT - Syrnergy Case M n221013

Swens  Eust CDeskop *  @Ewent - Bacions - thgnout |

Work Tray X

My List By Date Due
Alltems
Overdue

Due Today.

Due date in the future. 0

No due date
My Recently Completed ftems
Incomplete Actions 0]

My Cases 0]

Team Case List

How it Looks

Options Bar — choose
what can be seen,
Events and Actions

Tab Bar — different
items can be open in
different tabs, like a
web browser

Menu Pane — provides
options for the Tab
you are browsing in

< @ signout

Work Tray X

My List By Date Due

Alltems

Overdue

Due date in the future.

No due date

Team To Do List

Team Case List

List Pane —shows a
list of items based on
the current tab, and
currently selected
Menu Pane option

List Pane — shows a
list of items based on
the current tab, and
currently selected
Menu Pane option

Focus Pane — shows
the item selected from
the List Pane. The item
can usually be viewed,
edited and Completed
when in the Focus
Pane.

26/09/2022
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Your To-Do List

Work Tray %

* On login, you will see your Work Tray. —
The section ‘My List By Due Date’ is ( :

automatically selected.

0
o
1
0

* In the List Pane is a list of all Tasks and B —
Forms assigned to you which have not

been completed.

Accessing Additional Information

* |t is possible to see some additional information about the CYP in the
system.

* |t is also possible to see additional advices which have been
requested and submitted (statutory requirement).

* These are accessed through the CYP record.

26/09/2022
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Accessing the CYP Record

* To open the record of the CYP, click on the ID number in the To-Do
List, or on the head/torso graphic.

@ox, Re 28/05/2022
est Task

Assigned to : Work Tray, Health (350334) (EHCP - Health Admin Team)

The CYP Record

* A subset of system data is shown in the panels on the CYP record.
* Completed forms are shown in the Running Record.

Fox, Red (217231) DOBO1/02/2011  EHP.
‘Address: North Yorkshire County Gounil, County Hall, Racecourse Lane, DL7 8AH
School Education History.

Leaving Date Attendance Type SEN 2 Category Enroment Status

e — Days0pon

0810612022

Statutory Advice being sought from Health Advice - Health (Statutory) ey Open

oa0612022

Days Open
ived directy from education provider RTA- Request from Education Provider g 0810612022
waiting school response(s) to Draft EHCP Draft EHGP - School Consultation

Statutory Advice belng sought from Health Advice - Health (Statutory) (deleted 0810612022)

—— e

Beginning the Annual Review process Annual Review - Review Form

[E——— e

[P ——— -

P PR B

13
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Understanding the Running Record

* [tems in the Running Record are split

. o % = Vv All matching records returned.
into categories. a

i i 1 unning Recort

: Items i the SeIeCted Category/les WI” e DraftECP 16/05/2022
be shown in the List Panel. o
[E) Advice - Health (...  16/05/2022

* The Running Record category tree can a
expanded using the black + icon. @ Advice - Educatio..  16/05/2022

a

Advice - Children ... 16/05/2022

&

EHC Assessment ...  16/05/2022

Understanding the Running Record

v All matching records returned.
* Iltems in the Running Record are split a
Running Record

into categories. S ——————

All Categories

* Items in the selected category/ies will gercr ) T ——
be shown in the List Panel. pEneP-pdiee® -

EHCP - Advice - Children
& Families (1) Advice - Children ...  16/05/2022

* The Running Record category tree can a

. o EHCP - Advice -
expanded using the black + icon. e
* In this example, EHCP — Advice has et
been selected which displays three
BIEHCP - Drafts (1)

entries in the List Panel. [ i e Bl

)

EIEHCP - Tasks (1)

14
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Viewing Items in the Running Record

* Once an item has been selected in the List Pane, it will appear for
viewing in the Focus Pane.

Advice - Health (Statutory)
Doc. Ref.: DEHCPF050/1

Assigned To Willox, Maggie (350348) (EHCP - Health

calth... 16/05/2022 | Start Date 16/05/2022
Professional - York)

8 | compieted By Willox, Maggle
ucatio..  16/05/2022 | Completed Date 16/05/2022
a

16/05/2022
a Sys Ref First Name Family Name DOB

+ 202553 Jeffery Archer 11/06/2013

Is issued in accordance with The Children and Families Act 2014 and should be returned within 6 weeks of receipt of request. You should
Ing person abouit the contents of this advice and be aware that a copy will be sent to them on completion of the assessment

Broad Outcomes.

Number Broad Outcome Detall

How Forms Work

* Forms are used to collect information.

* A Form can be in one of two states:
* Incomplete — editing is allowed. The form can be saved and returned to at a

later time.
* Complete — the form has been finished and submitted, and no further editing

is allowed.

* Once you have finished entering information on the form, it must be
Saved and Completed, ready for you to trigger the Next Steps.




How Forms Work

* Each Form has multiple Panels of information.

* CYP details are at the top of the screen.
Additional details can be accessed, this will be
covered later.

How Forms Work

* Each Form has multiple Panels of information.

* CYP details are at the top of the screen.
Additional details can be accessed, this will be
covered later.

* Each Panel has a blue header bar. A panel can
be minimised by clicking on the header bar.

26/09/2022
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How Forms Work

* Each Form has multiple Panels of information.

* CYP details are at the top of the screen. g

Additional details can be accessed, this will be
covered later.

* Each Panel has a blue header bar. A panel can
be minimised by clicking on the header bar.

* If the Panel is editable, an Edit button will
appear in the Panel Header.

How Forms Work

* The Header and Concerning Panels show who the form is about and
who it’s assigned to.

RTA - Request from Education Provider
Doc. Ref.: DEHCPFO11/2

Start Date 06/06/2022 Assigned To WWork Tray, SEN Admin (350335) (SEN -
Admin Team)

Completed By Merifield, Carol
Completed Date 06/06/2022

Conceming
Sys Ref First Name Family Name DoB

=+ 45182 Jennifer Rush 20/05/2012

17
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How Forms Work

* The final panel in most forms is Next Steps.
* Each Next Step can contain one or more Actions.
* At least one Next Step must be selected to Complete a Form.

Next Steps ¢ Edit
Next Step Tick to Select
4+  Submit Request for EHC Assessmen t
<+ | Submit SEND Hub Referral
4+ End SEN Support

+=  Continue SEN Support

Filling In a Form

* To Edit a Panel and enter
information, click on the Edit
button on the Panel header bar.

* Fields will open for editing, as
shown.

* Fields which have a red asterisk
and/or a pink background are
mandatory. The form cannot be
Completed without data in
these fields

18



Filling in Fields

» Some fields are restricted to length, or input type (e.g. number or
drop-down list).

* Other fields have a pencil icon which can be clicked to show more
formatting options.

History of Health Involvement*

|

Additional Text Formatting

Different formatting options are available.
The size of the text can be changed, or emphasis of bold, italic or underlining.

Lists (bullets and numbers) can be used:
« Colours

We can also hyperlink to external documentation, such as the SEND Code of Practice.

Cancel

26/09/2022
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Next Steps

* In the Next Steps panel, tick the box on the row containing the step
you choose.

Next Steps 4 Edit

Next Step
=+ | Start Request for EHC A
4 Start SEND Hub Referral
=+ End SEN Support

= | Continue SEN Support

* Once the Form has been Completed, the Actions from the Next Step
will show as Incomplete Actions in your Work Tray.

* At this point, there is no need to expand this section, just tick the line
as it appears in the form.

What if | am interrupted halfway through?

* So long as the information is saved as you go along (use the Save
button on the Panel Header), it will be retained in the system and will
appear when you next log in.

* |If you do not save the information as you go along, it will be lost and
cannot be retrieved.

* The system will automatically log you out after a period of inactivity,
so please ensure you save regularly.

e Unsaved information cannot be retrieved.

20
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Completing the Form

* Once all fields have been filled in, the Form needs to be Completed.
* Completing a Form is not the same as saving the form.

* A saved Form can be returned to and edited, the Next Steps can be
selected but will not appear as Incomplete Actions.

* The Complete step sets the Actions in the chosen Next Step(s) to
Incomplete, or submits the Final Advice form.

* Select Complete from the Actions menu. BActons = @ Sign Out
& Edit
& Refresh

& Print Preview

@ Complete

Completing the Form

* The system will ask for Complete
confirmation to Complete the
Form. Click Yes.

Are you sure you want to complete this?

! . Completed
* The system will then confirm 3

the Form has been Completed.
Click OK.

This has been Completed

21



Triggering Next Steps (Incomplete Actions)

e Once the form has been =Menu Elist [Desktop ~ @& Event =  BActons = & Sign|
Completed, it will no longer
show on your To-Do list. Work Tray X

* Where the Action(s) in chosen &
dvice - Children amilies (Draft) -
Next Step(s) have not been _ e T
. . My Recently Completed ltems
triggered, the Form will show
in the Incomplete Actions list.
* Click on the Form in the List _
. o o My Cases [0
Pane to select it. It will open in yome
the Focus pane.

Triggering Incomplete Actions

* Scroll to the bottom of the Form in the Focus Pane and expand the
Next Step (using the + symbol on the left) to show the Actions.

Next Step

—  Pass to Supenvisor for approval

26/09/2022
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Triggering Next Steps (Incomplete Actions)

* Tick the checkbox next to the Action, then click ‘Complete’ on the
Panel Header.

Next Steps X Dismiss + Complete
Tick to Select

v

Y Filter

Status.

Create Form Incomplete

Choosing the Recipient

* A number of options are
displayed.

SEN Support Implementation & Review

Assign to me, in team
or Select Team *

then Select Caseworker *

* The Concerning box should
show the name of the CYP the N—
Advice is being requested for.

Dismiss

23



Managing Errors

* The system has built in conditions and
automated checking.

Advice - Health (Statutory)

Fox, Red (217231) X

* Where these are triggered, they will be

shown in red, with the title ‘Form
Conditions Not Met’.

* If errors are encountered, please

or Select Team *

then Select Caseworker *

Form must be completed by 2000712022

contact the SEN Admin Team for further

advice.

Choosing the Recipient

* For a new version of the SEN
Support form, you can use the
‘Assign to me, in team’ box,
and click in the drop down to
show the Team.

* For a Referral form, please
select the ‘SEN — Admin Team’
team, and in the Select
Casework drop down, select
‘Work Tray’.

SEN Support Implementation & Review

Assign to me, in team

or Select Team *

then Select Caseworker *

Select Plan Type =

Select the Start Date

Select the Completion Date

26/09/2022
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Plan Type

* The Plan Type for the SEN
Support Form should aIWayS SEN Support Implementation & Review
be SEN Support Plan. Ansignte i, it Schools - Primary - Hambleton

or gelectTedi® Schools - Primary - Hambleton

then Select Caseworker *

* Plan Type will not appear
when submitting a SEND Hub —

EHCP - EP Advice

Referral or EHCAR. Setecthe Completon st Erop Fna RGP

EHCP - Review
SEN Support Plan

Merifield, Carol

Start & Completion Date

* The Start Date and Completion
Dates can be set.

SEN Support Implementation & Review

Asuign o e in st Schools - Primary - Hambleton

* To enter the current date,
double-click in the field, or a
different date can be selected [
using the calendar.

SEN Support Plan

12/06/2022 10:04

* The Completion Date is used in
your To-Do list.

* These dates are not editable
for SEND Hub Referrals and
EHCARs.

25
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Adding the Form

* Once all fields have been i
completed, click ‘Accept’.

Assign to me, in team

* The system might show a Loading
icon for a feW SecondS. then Select Caseworker * pre——

Form must be completed by 2000712022

Dismiss Previous @’
* Confirmation the form has been
added W|” be Shown. C||Ck OK. Form successfully added

The form has been successiully added

Choosing the Recipient

* The form will be shown with the title of New Form

Work TrayX | Fox, Red (217231)X | New Form X

Advice - Health (Statutory)
Doc. Ref.: DEHCPF050/1

Start Date 08/06/2022 Assigned To Willox, Maggie (350348) (EHCP - Health
Professional - Friarage)
Completed By

Completed Date

Sys Ref First Name Family Name DOB

+ 217231 Red Fox 01/02/2011

Introduction

This form is issued in accordance with The Children and Families Act 2014 and should be retumed within 6 weeks of receipt of request. You should
consult with parents/carers/young person about the contents of this advice and be aware that a copy will be sent to them on completion of the
assessment process.

26



Finishing the Allocation

* The New Form can be closed using the X EEm=moEg

in the top bar.
e The CYP record will be shown.
* Once all forms have been added, close

the CYP record using the X on the top

bar.

* This will show your To-Do List again.

SEN Support Functionality

26/09/2022
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SEN Support Form

Guidance Notes

Where no banner appears, the section of the form should be completed whenever this form is used.

A green banner indicates the level of detail which is expected at SEN Support.

A blue banner indicates the level of detail required when a Referral to SEND Hub is being submitted. It is likely the referral will be rejected if the
required level of detail is not provided.

All areas identified with a green banner or no banner should also be completed.

An orange banner indicates the level of detail needed if a Request to Assess for EHCP is being submitted. It is likely the Request to Assess will be
rejected if the required level of detail is not provided.

All areas identified with no banner, green and/or blue banners should also be completed.

SEN Support Form

* This list shows the [ conceming " Pupi Views
different Panels of
information in the SEN
Support form.

Guidance Notes Parent Views
Professional Involvemenis Curmrent Attainment (Standard Areas)

Key SEND Involvement Dates Cumrent Attainment (Other Areas)

* Will concentrate on
key information here.

Identified Needs (School) Altainment Namative

List of Bamriers to Learning with Brief Detail Quality First Teaching and Reasonable Adjustments
* Happy to look in more oomme o iemm EvE—
detail at others at the
end of the session if
there is a desire to do
so (please put in the
chat).

Strengths and Interests Consent & Parent Involvement

Significant Events Next Steps

28
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Professional Involvements

* This panel is a ‘Live Panel’ in the system.

* |t contains information about who is involved with the CYP at the
current time.

* Examples include:

* SENCO, Medical professionals, consultants, social care (NYCC Education do
not get automated notification from Children & Families about involvements)

* This information is required in exactly the same way it is for a SEND
Hub Referral or EHCAR under the old process.

* Every Professional in the system is associated with one or more
Organisations.

Professional Involvements

* The Professional Involvements Panel can be added to or amended by
clicking the Edit button.

* To add another Professional, click ‘+ Add Row’.

29



Searching for a Professional

* A search box will be displayed.

* The search can be by the Professionalinvlvement
Professional themselves using
their name, or it can be by
Organisation.

Organisation

Relationship*

* Once either Professional or
Organisation has been
selected, click the magnifying
glass to open the search
window.

General Search Functionality

There are three general principles when searching in the Digital EHCP
system.

26/09/2022
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General Search Functionality

There are three general principles when searching in the Digital EHCP

system.

Sys Ref

1. Search criteria can be
entered in any of the boxes [
in the top part of the

First Name

Family Name

jenki%

Posicode

screen. If you're unsure, %
can be used as a wildcard.
Use the Search button to

Status Flags

search.

General Search Functionality

There are three general principles when searching in the Digital EHCP

system.

2. Results are shown in the
middle part of the screen.

Where there are more than
can be shown, a navigation
bar will also be shown. o e

Jenkinson
Jenkinson
Anne-Marie | Jenkinson

David Jenkinson

(T EW-T=7+[5[ ]

Status Flags

26/09/2022
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General Search Functionality

There are three general principles when searching in the Digital EHCP
system.

3. Click on the result required
and the name and ID will
appear in the bottom
section of the screen. Click
Done once the correct P R s
person has been selected. il i B i il ettt

+ 1183 ate Jenkinson

+ 8670 Anne-Marie Jenkinson

+ 8671 David Jenkinson
[ [ EW=Ta[e[s]-1 ]

Jenkinson, Kate (7763) X

Searching by Professional Name

* When the search box appears for Professionals, please click the
‘Professionals’ button on the left before beginning the search.

Select Parties...

First Name i ress Status Flags

Pourreza, Kathryn (350340) X

32



Searching by Professional Name

* When a Professional has been
selected by Name, details from
their association with an
Organisation are automatically
populated.

* If a Professional is a member of
multiple Organisations, the
correct Organisation for the
relationship with the CYP can
be selected from the drop-
down list.

Professional Involvement

Selectby @ Professional O Organisation
Professional * Pourreza, Kathryn (350340) %

Organisation NYGG Children's Social Gare

Relationship ™ Social Worker

Start Date 1110612022

End Date

* Please check the Start Date for
the Involvement and ensure it
is changed to be accurate.

Searching by Organisation

* When an Organisation has
been selected, the list of
Professionals will be populated.

* Please select the appropriate
professional from the drop-
down list.

Professional Involvement

Selectby * O Professional ® Organisation

Organisation NYCC Children’s Social Care (350341) X

Piofissisna | Pourreza, Kathryn (350340)

Relationship * Pourteza, Kathryn (350340)
Whitfield, Tracey (350344)

Start Date * 1110612022

End Date

Cancel

* Please check the Start Date for
the Involvement and ensure it
is changed to be accurate.

26/09/2022
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Organisation Names & Wildcard Searching

* Organisation Type — Sub-Type — Location/Name

* Examples:
* Health — GP Practice — Mowbray House Surgery
* Health — Hospital — The Friarage Hospital
* Children & Families — Social Care
* Children & Families — Early Help

* % wildcards can be used for searching:
* Health% will return all entries which begin with “Health”
* %Health% will return all entries which contain “Health”
* Searching is not case-sensitive

It’s Early Days!

* We appreciate this is a new system and, by that very nature, all
Organisations and Professionals will not be loaded on the first day.

* If you feel there is an Organisation or Professional missing, please
email sen@northyorks.gov.uk with details.

* To set up a new Professional or a new Organisation, we must have the

following details:

* Name, work base, name of work base, address of work base, email address,
contact telephone number, role (e.g. Family Support Worker, Social Worker)

26/09/2022
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Current Attainment

* This information is extremely important to ensure we are able to
understand the current status of the CYP and potential level of need.

* We are asking for the Year the CYP is working at and their current
level of attainment.

Current Attainment (Standard Areas) Save

W
- Dews
S

- Secul
ot statutory school age

13
Above statutory school age

SEN Support Plan Panel

* The SEN Support Plan Panel automatically generates an history of
support.

* Each iteration of the Plan shows the current active items, any which
have been completed as part of the current cycle, and any new ones
which have been added.

* In the next cycle, the items completed as part of the previous cycle
are not shown (they are archived), but the others are, and the
process can be repeated.

26/09/2022
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Support Plan — Iteration 1

SEN Support Plan

AtSEN Support, this should show the Graduated Response: Assess > Plan » Do > Review

Targets and provision from all advice shouid be applied There will ikely be more than 34 targets on & support plan

Only complate the Date Compieted field once the outcome has been completed. Once a completion date is added, this outcome is removed from the nex! version of the plan L

If not achieved, Date
Date Set  Qulcome Target Provision Expected Impact Achieved? [ e
Structured, personalised daily timetable including

+ Key interactions with familiar adulls, particularly al the beginning and end of

every day and drop off / pick up from the front door

* Regular movement breaks and short term planning , = i
vl leam 1o self.regulate, accessing taught strategies and actiaties |- @ R LR BT B B will leamm to seff.reguiate, accessing taught strategies and activities

to be active, calm and then erganised for werk to be acfive, calm and ihen organised for work
* Suitable seating, partners and support and encouragement in lessons.

* Confingency planning — preparation and discussion about potential changes in
routine, envirenment staffing
+ Persenalised safe space in the classroom

0410112021

04/01/2021 will find reading enjoyable and revarding + Discussion and support fo choose books for reading for pleasure He viill find reading enjoyable and rewarding

+ Additional PE to develop his talents
04/0112021 He ill be able to name 1 positive thing about himself. + Personal Theive profile and action plan He viill be able fo name 1 positive thing about himseif
* Access to ‘the den’ for calming time

In the first iteration of this support plan, 3 items are added. Detail of Target, Provision and expected impact are
entered.

Support Plan — Iteration 2

SEN Support Plan

At SEN Support, this should show the Graduated Response: Assess > Plan > Do > Review

Targets and provision from all advice should be applied. There wil likely be more than 3/4 fargeis on a support plan

Only complete he Date Compieled fisld once fhe oulcome has been completed. Once a complefion date is added, this oulcome is removed fram {he next version of the plan.

Date
Date Sel  Oulsome Target Provision Expecied Impact Achieved? If not achieved, why?
o 5 ¥ 4 Completed
Siruetured, persanalised daiy fimetable including
 Key interaclions with famiiar acults, paricularly at the beginning
and end of every day and drap off / pick up from the front door

* Regular movement breaks and short term plannin
will leam 10 selfreguiate, aoeessing taught sirategies || o3 Toemen RAnE oS S PAnIng will leam to seff-regulate, accessing taught strategies Usually a calmer enry into school, but this is dependent on the
04/01/2021 and activities to be active, calm and then organised for 7 and activiies to be active. calm and then organised for morning he has had and the things which are planned for the
+ Suitable sealing, pariners and support and encouragement in
work. work. day
lessons
+ Contingency planning — preparation and discussion about
potential changes in routine, environment, staffing
* Personalised safe space in the classroom
* Discussian and support o choose baoks for reading for

willfind reading enjoyable and rewarding
pleasure

He will find reading enjoyable and rewarding Partially | Still efusals, but we persevere as much as vis can

* Additional PE to develop his talents
04/01i2021  viill be able to name 1 pesitive thing about himsetf + Personal Thrive profile and action plan He will be able fo name 1 positive thing abou himself. No Stili many angry and aggressive behaviours
* Access 1o ‘the den’ for calming time

In the second iteration, none of the targets have been achieved, and notes have been added to explain why not.
No additional targets have been added.
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Support Plan — Iteration 3

SEN Support Plan

AL SEN Support, this should show the Graduated Response: Assess > Plan > Do > Review

Targets and provision from all advice should be applied. T
Only complete the Date Complet

Dale Set  Qulcome Target

will leam 1o self-regulate, accessing
04/01/2021 taught siralegies and acivities to be aciive,
calm and then organised for work

0410172021 will find reading enjoyable and reviarding,

0410112021 HE il be able to name 1 posiive thing about
himset

01/08/2021 Respect others and show respectful behaviour

Be able to throw and calch with another person
20 fimes without dropping the ball

1/09/2021

In the third iteration

here will ikely be more than 3/4 fargets on a support plan

Provision

Continued investigation into strategies for seff.reguiation, 1-1 THRIVE
profile and aclivities, cafing and reassuring environment to support
him to regulate rather than lose control

* Discussion and support to cheose books for reading for pleasure

» Addifional PE to develap his talents

* Personal Thiive profile and action plan

» Access fo ‘the den’ for calming fime

Positive reinforcement of respectful behaviour, calm explanation of
how disrespectful behaviour makes ofhers feel

Practice building up focus of calching with 2 hands, and then reduce
to one handed catching. Begin with small numbers for achievement

field once fhe oulcome has been compleied. Once a complefion date is added, this oulcome is remaved from the next version of the plan

Expecied Impact

will learn that he is accepted by others, and that he can manage his
emotions posilively. He wil be able fo canfidently remove himself from
inflammatory situations rather than become engaged in them

He will find reading enjoyable and rewarding

He will be able to name 1 positive thing about himse!r

will begin to understand that he gains praise and attention fram making

positive cheices

will learn fa focus for an extended period of ime. He will develop
resilience and acceptance that i is ok nol to susceed immediately, and
perseverance is somelimes required

ieved? 7
Achieved? If not achieved. why it

Usually a calmer entry into school, but this is
dependent on the moming he has had and the
things which are planned for the day

01/0772021

011072021

of the plan, two targets have now been achieved and marked accordingly. Two additional
targets have been added.

Support Plan — Iteration 4

SEN Suppori Plan

At SEN Support, this should show the Graduated Response: Assess » Plan > Do > Review

Targets and provision from all advice should be applied. There will ikely be more than 34 argets on a support plan

Only complete the Daie Complefed fisld ence the oulcome has been completed, Once a completion date is added, this aulcome is removed from the next version of the plan

Dale Set  Outcame Target

4ill leam to self-regulate, accessing
041012021 taught strategies and activities Lo be aclive,
calm and then organised for work

01/09/2021 Respect others and show respectful behaviour

Be able to throw and catch wilh another person
20 times without dropping the ball

01/09/2021

wiil be able fo express his emotions fo
adults using flash card

1310272022

will be able to take part in a Tull lesson
whilst sat at his desk

03/02/2022

Provision

Conlinued investigation into strategies for self-reguiation, 1-1 THRIVE
profile and activities, caring and reassuring environment to suppart
i 10 reguiats rather than lose control

Posilive reinforcement of respectful behaviour. calm explanation of
how disrespectful behaviour makes ofhers feel

Practice building up focus of catching with 2 hands, and then reduce
1o one handed calching. Begin with small numbers for achievement.

Flash cards fo be provided and work with him fa ensure
understanding of each card and the emotions and feelings associated
with them.

Positive reinforcement and the assistance of 2 classroom assistant so
if he become distracted. the reasons for this £an be explored and
coping mechanisms put in place.

Expected Impact

will learn that he is accepted by others, and that he can manage his
emofions positively. He will be able to confidently remove himself from
inflammatory situations rather than become engaged in them

will begin to understand that he gains praise and attention from making

positive choices

will learn to focus for an extended period of fime. He will develop
resiisnce and acceptance that it is ok not to succeed immediately. and
perseverance is sometimes required.

For him o be able to express his emetions and for adults areund him to
understand how different situations are making him feel

He will be able to 1ake part in lessons and experience mare struciured leaming

Less disruption for other pupils in the class.

Date
Achieved? If not achieved, why?
chieved If not achieved, why’ ompiee
Usually a calmer entry into school, but this is
dependent an the morning he has had and the
things which are planned for the day.

031022022

In the fourth iteration, the two targets completed in the third iteration are not shown (archived), one existing
target has been completed, and two new targets have been added.

26/09/2022
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The Graduated Response

* The iterations of the Support Plan
provide the necessary evidence of
Graduated Response which is
required under the SEN Code of
Practice.

* As well as sitting (and being edited)
within the SEN Support Plan form,
the iterations can be viewed
together in one place on the CYP’s
record in the system under the Plans
link in the Menu Bar.

SEND Hub Referral

Person Profile

Running Record

~ All maiching records refurned.

a

Last Month 4

SEN Support Plan 13/05/2022
[E SEN Suppart Plan 1&/05/2022
[El SEM Suppart Plan 01/09/2021

SEN Support Plan 01/05/2021

26/09/2022
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Submitting a SEND Hub Referral

* The SEND Hub Referral form has previously duplicated much
information held at SEN Support level.

* Now SEN Support information has a home in the Digital EHCP system,
there is no need for this to be repeated.

* |f the system is not being used for SEN Support, the process of
Notification of SEN Support and completing the SEN Support form is
required prior to submitting a SEND Hub Referral.

SEND Hub Referral

* There are four Panels to fill in for the SEND Hub
Referral.

» Additional Diagnoses gives the opportunity to list i ieane e
these, and to upload a photograph of evidence. If Servicos) Requecd
additional evidence is provided, this can be
uploaded (information about uploading additional
information will be covered later).

Aspirations for the CYP

Intervention Toolkit

* Service(s) required offers the option to tick
services which are thought necessary. This isn’t
definitive and the final decision will be with the
SEND Hub Panel.
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Aspirations for the CYP & Intervention Toolkit

Aspirations for the GYP Save ' Cancel

What intervention or support are you requesting from the SEND hub and why do you
feel this is beyond what you can do in your schoolisetting? ™

l /]
What outcomes and changes for this pupil would you hope to see over the next 3
months that would reduce your concerns? *

[ 7]

Intervention Toolkit ¢ Edit Y Filter ~

Please select which tools have been used

Where a tool has been used, please use the Details column to explain the impact this has had. If the tocl has not been used,
please use the Details column to explain why.

Intervention Tool Tool Used? Details
Ladder of Intervention

Progression Pyramid

Completing the Form

* Select the Next Step ‘Submit SEND Hub Referral’ and Complete the
Form.

* Once the Form has been Completed, the Referral has been sent to the
Local Authority. You will not receive automated confirmation from the
system.
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EHC Assessment Request

Submitting an EHC Assessment Request

* There are two parts to this process:

» A Draft EHC Assessment Request form.
* This is what is created from the Next Step Action from the SEN Support Form.
* This can remain open and be edited for as long as you want.

* A RTA — Request from Education Provider (Final) Form

* This is created as a Next Step Action from the Draft EHC Assessment Request
form.

* Once this form has been started, it should be Completed as soon as possible.

* The 20-week clock starts ticking when this form is started, regardless of when
it is Completed.

26/09/2022




Family Members & Relationships (EHCAR

First Name: Family Name Age (calc)

Myles Strudwick

Antonia 59 years
G

Daniel 36 years

Susan 33 years

Relationship Status Flags
Step Grandparent

Grandparent

Father

Mother

Significant Others
Person Wam DOB Gender Relationship FromDate  To Date

Strudwick, Myles (240899) Male Advocate 01/01/2022

Parental Responsibility
Person Responsible
Susan

Daniel

Address Status Flags

North Yorkshire County Council, County Hall, Racecourse Lane, DL7 BAH

From Date To Date
11/06/2013

11/06/2013

Family Members & Relationships (EHCAR

* Additional information can be added in these Panels.

Additional Family Members/Significant Others [ Save *) Cancel = Add Row

First Line of Address Postcode Telephone Number Email Address PR?

Y Fitter A

Does Contact have | Consent for Contact Phone, Email,
Text, Letter

I J I

|

Additional Family Information ave ' Cancel

Please advise if any of the above details are incorrect, and what changes are required. *

[

Please proivde a contact email address for each person with Parental Responsibility. *

[

Please tick to confirm these details are correct. *

26/09/2022
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Overview of Needs Save ') Cancel
If there are additional documents to support the information provided below, please upload these using the Running Record category of 'EHGP - RTA - Information from Education Provider'.
Description of any Health Needs related to the child/young person's special educational needs *

Awaiting an appointment with CAMHS.

Description of any Social Care Needs related to the childiyoung person’s special educational needs *

Extensive Social Care Involvement, Red Fox is currently subject o a care order.

Need for EHGP Save ') Cancel
‘Why might an EHCP be required?

Provision is over and above E2

What needs cannot be met without an EHCP?*
Barriers to learning for Red Fox below:It is essential for him to be fully included in all aspects of school life. Without the individual support given
to Red Fox there will be times when he is unable to access his learning

What difference would this make? *

Focus and attention to the tasks and the access to a full curriculum alongside his peers at all times. Further progress with his social and
emotional wellbeing and in turn will improve his understanding of his emotions. The continued impact would be that Red Fox is happy, feels
safe and less anxious about school and other social situations. Through the continued support of a trusted adult, he will learn strategies that
would enable him to become more independent in time. Red Fox will be able to make progress academically through a trusted adult and a
personalised timetable.

Proposed Banding (School)

Which banding appears to best suit the needs identified? *
Band 6

Broad Outcomes

Number Broad Qutcome Detail

to developing understanding of social rules 5o he can make and maintain friendships
to develop trusting relationships so he knows he's safe.
10 understand his emotions and sensory needs so he is able to independently manage these and maintain positive behaviour.

1o increase his attention to tasks and independence within lessons so he is able to make academic progress.

* Broad Outcomes are what would be expected from the provision of
an EHCP, if the request is successful.

* These will be surfaced to people who are asked for advice as part of
the process so need to include an appropriate level of detail.
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Information from CYP & Parent/Carer
Please complete below information sourced from the CYP and Parent/Carer. If this information has already been collected elsewhere, it should show in the panels below.

If the CYP resides in Youth Accommodation (or has done in the past), please add the start date (and end date if relevant) in the panel below.

26/09/2022

Youth Accommodation

Start Date End Date

Y Fitter A

Communication & Data Collection (from CYP)

How do | communicate?*

By talking
Whe has completed this form?*

SENCO

* In the Information section, there is a question about Y
Accommodation.

* There is a statutory requirement to report if a CYP is in Youth
Accommodation at the time an EHCAR is submitted.

* Please make sure this is filled in, if relevant.

Views of the Child/Young Person
Question Response
What 'm good at, what people ke about me. Good at, ke
What's going well for me is. What's going well
What's not going so well for me now s, Whats not going so well
What's important to me now is. What's important now
What's important to me in the future is Whats important in the future

Any other information about me and my family that you should know Any other information you should know.

Photographic Evidence

Photograph Approximate Date of Photo Addiional Information & Explanation

2300512022 Taking part in swimming lessons
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Moving from Draft to EHCAR

* Ensure the Next Step of Create EHCAR Form is ticked.

Next Steps  #* Edit
Next Step

+  Create EHCAR Form

* Complete the Form.

* Trigger the Next Steps (Incomplete Actions) from your Incomplete
Actions List.

Submitting the EHCAR

* Once the Action of Create Form has been triggered, the ‘RTA —
Request From Education Provider (Final)’ form will be shown on the

screen.

* Scroll to the bottom of the form.
* Ensure the Consent Panel has been completed.
* Select the Next Step of ‘Submit EHC Assessment Request’.
* Complete the Form.

26/09/2022
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Additional Advice

* You will be notified by email of the outcome of the EHC Assessment
Request.

* If the decision is Yes to Assess, you have the right to submit additional
information to support the request.

* In this case, please open the CYP record and use the Add Event
functionality to add the form ‘Advice — Other (Non-Statutory)’.

* Once this form has been filled in and Completed, the Casework
Officer will be able to view any additional comments made.

Uploading Supporting Documents
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Uploading Supporting Documents

* Documents can be uploaded on a CYP record using the Event > Attach
Files option. The CYP record must be open.

& Event ~ B Actions =~ @S

© Add Form
& Attach Files
Task

* Upload document functionality is to complement information which
has been entered in forms, not to replace.
* Example: if a Consultant Psychiatrist’s report is referenced in SEN Support

Plan, the report should be uploaded. The SEN Support Plan should be entered
in the Form fields.

Uploading Supporting Documents

Attach Files

Conceming

Fox, Red (217231) X

Upload multiple files with the file dialog or by dragging and dropping files onto the dashed area

2

Select files

escription * e StatDate* [

No Documents Uploaded

* Documents to be uploaded can be dragged and dropped in the
dashed area, or it can be clicked to select files manually.
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Uploading Supporting Documents

Description * File Name Start Date * M

NPLQ3 jfif 12/06/2022

* Enter a sensible description in the Description field.

* |f the Start Date of the document is not the date of upload, the Start
Date can be amended.

 Category relates to the Running Record Category.

Running Record Categories

* The Category drop down shows all Running
Record categories you have access to.

* The document should be allocated to the p—
Running Record category of the Form you [
are currently dealing with and for which the BE. - Sl

EHCP - Moved In - School Suitability

EHCP - Moved In (Forcss)

document is relevant. il I

EHCP - Moved In (Forces) - School Response
EHCP - RTA

* For example, if you are uploading a document FrCh R Famiy Vs

EHCP - RTA - Request

to support the SEN Support Plan, the category SHR0 S B e
EHCP - RTA - School Infarmation

‘Schools > Support > SEN’ should be chosen. EHcP ks
EHCP - Tasks - SEN Admin Team
Schools
Schools - SAM
Schaols - Support

Schools - Support - SEN

SEND Hub
SEMND Hub - Hub Referral

26/09/2022

48



Supporting Document Categories

* |If you are unsure of the Category of what you
are currently working with, you can use the
Running Record on the CYP Record to expand
and check.

* If the uploaded document ends up in the
incorrect category, it might not be visible to
people who need to see it, or it might be visible
to those who do not need to see it.

Annual Reviews

Running Record

Al Categaries

B EHCP ()

B Schools (2)

‘ Schools - SAM (1)

B Schools - Support (1)

Schools - Support - SEN
{1}

B SEND Hub (1)

SEMND Hub - Hub Referral (1)

26/09/2022
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Initiation of Reviews

* A Review is initiated by a ‘Review — Initiate’ Form.

* This form sits in your To-Do List and becomes due 6 weeks prior to
the Due Date.

* When you open the form the Next Steps allow the Review Form to be
created. Use Plan Type of ‘EHCP — Review’.

* The Review Form pulls through all information from the Current EHCP
or from the most recent Review.

* Additional Advice can be requested by adding ‘Annual Review —

Advice’ forms and allocating them to the appropriate Professionals;
the system will notify them automatically and send reminders.

The Review Form

* In addition to the fields from the EHCP, there are two other Panels to
complete as part of the Review:
* Annual Review Discussion
* Parent Response
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Review of Outcomes

* This works in the same way as the SEN Support Plan panel.

* Amendments wouldn’t be expected if the recommendation is for No
Change.

EHCP - Final EHCP

Westis  Noesuheronol  Dae
Reference Speciicou ETr— Tmescl
rence Speatc utome desones siess mescle s P ce o =
-+ oautes oo sk e i s develpmen

e mpraved s fmaion Enarksz

b —p—

05 81 teem 3 sanfcenc eS8k i Scoun i e n s At

ot i 0 et i olons and fecoves o 0yrguiatan ndependenly andwih uppot
Toethanc  cmotonatreguaion, se-steem a0d contnce o e e ot o e e ety i Engarksz

s reuced egens o yrequitn

To develop motor skils, taking into account his Development Co-
ordination Disorder (Dysprasia)

is able to engage with an adult directed activity and increase his abiity to remain focused on tasks for up fo ten minutes

To develop attention and concentration
o start - increasing with time

End of KS2

develops effective and allernate forms of recording.
able to simple with punciuation (ful stop/capital letters).
To develo independence in fteracy and numeracy, taking into has improved accuracy in his spelling skils.
account his diffiulies with learning. has improved reading skils, with increased fluency in reading and comprehension.
has improved accuracy in numeracy skills
becomes increasingly more independent in his learning.

End of KS2

can process everyday language, including, feacher instructions, questions and requests.
has improved speech sound production
To develop receplive, expressive language skills and his sacial can use language to express thoughts, opinions and engage with conversations in leaming and social situations. End of Key
interaction skils, has improved secial skils. Stage 2
is able lo inifiate and reciprocate turn-taking activities with peers during siruclured learning and independent fime,
‘about adul directed topics and not those of his choosing

101

And so it begins...
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Transition

* As we transition to the Digital EHCP solution, we will have some time
where there is a crossover.

* If you receive an advice request using the existing methods, please
complete and return it in the normal way.

* We will not be running both Digital and paper systems for a single CYP
— it will be one or the other.

* We expect all information requests after 1 August to be digital.

Help & Support

* This session will be provided as a recorded video so can be referred to
at any point in the future.

* An emailed copy of these slides will also be provided and we ask
these are referred to in the first instance.

* We are offering drop-in sessions for 7 weeks after go-live. These are
open to all users to bring any questions to. We ask that you prepare
guestions in advance to give all users fair opportunity for access.

* If there are still questions, please direct queries to the SEN Admin
Team. Email is preferred — sen@northyorks.gov.uk as this allows the
team time to investigate the issue prior to responding.
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Questions

105
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