
	NORTH YORKSHIRE COUNTY COUNCIL
LOCALITY BOARD: 
SCARBOROUGH/WHITBY/RYEDALE

	DATE & TIME:
	21st September 2021 11:30am

	VENUE:
	TEAMS MEETING


NOTES OF MEETING
	Item
	

	1. Apologies
	To Receive Apologies for Absence



	
	Introductions and welcome.  

In attendance:

Christina Zanelli-  West Cliff (Chair)  

Helen Dowds- HLT Academy Trust
Wendy Chopping-  Scarborough PRS       

Ann Hardy- Scarborough Tec

Jon Norden-  Caedmon College                          

Simon England-  Lindhead Primary


Jim Lidgley- Northstead Community Primary School

Andrea Hayes- Gillamoor Primary School

Andy Young – Pathfinder TSH 

Richard Benstead- Project Director, NY Coast Opportunities Area
Gavin Hayman- Project Manager, Opportunities Area
Susan De Val- Guest – Commissioning Manager, Vale of York CCG (Item 9)

Jane Le Sage NYCC

Helen Hodgson-  NYCC

Rebekah Taylor- NYCC
Martin Surtees- NYCC 

Jessica Sangster NYCC (Clerk)    
Apologies: 

Michael McCluskie-  Scalby School 

Rachel Wells-  West Heslerton

Mari Palmer – Settrington Primary 
Marianne Best- Welburn School

Elaine Mallen- Brompton Hall School

Sue Rose- Springhead School

Amanda Newbold NYCC

	2. Membership
	

	
	· CZ welcomed AH to the board.

	3. Conflict of Interest Declarations
	

	
	· Action- JS to send reminders to board members with outstanding conflict of interests

	4. Minutes. Enclosure 1
	· 

	
	· Minutes agreed as an accurate representation of the previous meeting

	5. Data Report. Enclosure 2
	· 

	
	· Amended data report circulated this morning with some national data added
· Some changes regarding exclusions and attendance. 

· Fixed term exclusions continuing to rise.

· RT- Persistent absence, running theme across NY, particularly those who are eligible for FSM. Possibly something for the board to consider.
· CZ questioned whether holidays are included in the persistent absence data. Action- RT to arrange a breakdown of the persistent absence data and circulate to the board.
· SWR highest locality in NY for request for assessments. HH added that the SWR Hub has recently recruited an additional fulltime caseworker to support the demand for assessments. JLS added that 74 primary schools and 11 secondary’s have less than 10% SEN support creating considerable variations between schools. 
· Increase in EHE. SWR 61% increase, NY 66%

· AH offered to provide support for post 16, RT shared that the data report will include post 16 data including NEETs and Outcomes. RT requested that board members get in touch if there are any other data sets that would be beneficial if included in the report. 

	6. Finalising the Locality Board Action Plan. Enclosure 3
	

	
	· The board reviewed the updated Locality Board Plan and heard updates from the project leads. 
· CZ- Exclusions update. Data and conversations suggest these young people need far more specialist provision than we have on site or we have access too. Case Studies of individuals of concern have highlighted domestic violence is a common theme.

· Agreed with CT yesterday that we would look to use this money to find additional services to work on a two-pronged approach, upskilling staff and working directly with young people to provide the layer of specialist provision they need. This would be specialist-targeted support that would support the nurture programme in schools. 

· CZ shared that it will be January before we can have a picture of who is out there and who we can procure to undertake this work. MS raised concerns regarding finances and the period for this project. To allow time for the funds to be committed this financial year the board need to be looking to finalise plans at the November meeting. 

· JLS asked CZ are we clear through our analysis of the young people concerned what their issues are, and that this is the correct approach. JLS also raised concerns that this project does not appear to have a clear exit plan and the board cannot commit to a long-term dependency on the funding to secure services in the future. 

· CZ discussed the impact of COVID and the increased backlog of cases with charities such as IDAS. The board agreed that the financial investment from the board would not be used to mask gaps within other services. 
· HH shared with the board that the SEND Hub had worked with Early Help colleagues over the summer looking at the children who are repeatedly excluded on a fixed term basis. HH confirmed that in the 18 cases looked at in depth; domestic abuse was a factor in all. HH shared that the Early Help Practice Supervisor within the locality is now meeting monthly with the Inclusion Locality Manager. Children mainly presented in the Scarborough area, children within Whitby were not showing the same patterns of exclusions. HH questioned whether there was scope for further upskilling to deal with children in the future as often Early Help workers often comment that they are not skilled in dealing with domestic violence.

· Supporting Professional Development of Colleagues. MMC and Andy from Pathfinder have pulled together a programme of CPD for colleagues. To be funded by SI and Inclusion. RT sharing plan with the board. Proposed funding £58k. 
· RB if there is a funding deficit OA may be able to support. RB requested the document be circulated. Action-RT to forward the plan to relevant colleagues. 

· AY- CPD suggestions seem sensible but there are other opportunities, which could be explored. Action- AY to arrange a meeting between AY, MMC, and RB to revise the plan considering MS previous comments regarding timeframes this needs circulating to schools ASAP. JLS requested any discussions regarding SEN and Inclusion involve an LA rep to ensure no duplication with plans. 
· Continuing to prioritise approach to nurture. Funding already committed to this point. GH nothing to add. 

· Raising awareness and communications, the board proposed reconsidering the funding allocated to this (£30k). RT shared that in other boards the chair is writing to all schools/settings within the area and letting the schools know how they can access support/funding. Action- CZ agreed that this would be a good idea. CZ to speak to MMC following the meeting.
· Supporting pupils at key points in transition. JN- felt there was a good level of practice within the Whitby area. Development of similar process KS4/5 areas, coordinating students going to a wider range of destinations. The board felt the key challenge was providing additional support to students demonstrating SEMH needs. Was there anything from a LB perspective to support children with additional needs through transition. Need to ensure an inclusive offer to all settings. HH, JLS and CZ to meet to discuss. 

· Board happy to approve plans to allow procurement to start. 

	7. Impact of the 20/21 Action Plan Funding
	

	
	· RT put together an evaluation, anyone who accessed funding in 2021 needs to complete a brief template to review at the next meeting. Any amendments to the document please let RT know. Recognise this is a long term project however we need to baseline where we have been and the progress made. 
· GH shared that some of this information has been collated by Opportunities Area. GH to send RT the evaluation form used and provide impact analysis.  

	8. Transition Planning
	· 

	
	· Following discussions in Item 6, the board agreed that it would be beneficial to roll out the process currently in place in Whitby, across Scarborough and Ryedale. 

· HD suggested adding this as an agenda item at the upcoming Secondary Heads forum. 

	9. Autism Pathway Project. Guest Susan De Val
	· 

	
	· Susan De Val joined the meeting to share with the board the pilot which will be taking place within the locality with funding from NHS England. The trial will look to develop referral pathways for autism involving schools directly. This will be working alongside the Retreat and the LA Inclusion service. 

· The proposal is that schools participate at the point of referral and there will be funding allocated to support a NYCC training package for SENCOs and pastoral leads. 

· Slides circulated to the board.  
· Backfill funding will be available for schools partaking in MDT.

· Enhanced joint working at local level. Enhanced benefits understanding of autism, reduction in waiting times and enable commissioning decisions in health regarding recommissioning services within the next 18months and pathway offer for autistic traits/diagnosis. 
· CZ interested and asked SDV how to get involved. SDV shared that the next step will be writing to schools and calling for willing participants. SDV invited any thoughts; the board agreed that this is what schools have been asking for. 
· JN- is there a link up with the schools providing the CNI provision. There is no current link but there is no reason why we could not do that. 
· CZ thanked SDV for attending

	10. Proposed Agenda Items. Enclosure 4
	

	
	· The board raised no objections to the future proposed agenda items circulated (Enclosure 4). 

	11. Future Meetings
	· 

	
	· The board raised no issues with the future dates proposed.

	12. Other Business
	· 

	
	· No AOB

	13. Date/Time Next Meeting
	· 

	
	23rd November 2021 11.00
Proposed Dates for 2022

· 25th January 2022 11:00
· 22nd March 2022 11:00
· 17th May 2022 11:00
· 28th June 2022 11:00




