
	NORTH YORKSHIRE COUNTY COUNCIL
LOCALITY BOARD: Harrogate, Knaresborough and Ripon Locality Board

	DATE & TIME:
24th September 2021 9:30am
VENUE: MS Teams

	NOTES OF MEETING


	ITEM 
	

	1. 
	In Attendance & Apologies

	
	Introductions and welcome.  
In attendance:
Helen Mohatta, Inclusion Locality Manager, NYCC
Rebekah Taylor, NYCC

Jessica Sangster (Notes) NYCC
Sharon Robertson (Vice-Chair), Aspin Park (Elevate Academy Trust)
Alison Hesley- (Guest) Teaching School Hub Director, Redcar. 

Kathryn Stephenson- Boroughbridge High School
John-Paul Wordsworth- Harrogate College (Sub for Danny Wild)
Sasha Bune- Grove Road Primary School
Sarah Edwards- Springwater 

Alex Bentley – Springwell, Harrogate
Martin Surtees, Finance NYCC 
Apologies:
Jenn Plews (Chair), (Northern Star Academies Trust)

Emma Meadus, Coppice Valley (Red Kite Learning Trust)
Danny Wild, Harrogate College
Chris Rigby, Outwood (Outwood Grange Academy Trust) 
Zoe Pickard, Goldsborough CE Primary School Sicklinghall CP School
Jane le Sage, NYCC

Amanda Newbold, NYCC


	2. 
	Membership 

	
	· A number of changes to the membership

· RT led introductions and gave a brief overview of the board.

	3. 
	Minutes from last meeting (21.06.2021)

	
	· Aside from RT and HM no other board members were present at the previous meeting in June. 
· JP as chair has approved the minutes of the meeting 21st June 2021. RT agreed they were an accurate reflection of discussions

	4. 
	Conflict of Interest Declarations

	
	· Completed declarations to be sent to KR/JS (Clerk)

	5.
	The role of teaching school hubs

	
	· AH shared slides with the board that will be circulated with the minutes. 
· The opportunity was given for the board to ask questions. 

· SE has seen the MPQ programme, would love to engage in the programme but the issue would be releasing people and cover. ACTION: AH to provide a slide set breaking down time commitments for every NPQ programme. 

	6. 
	Action Plan/ 2021/22 Finances

	
	· Looking for agreement from the board that spending can proceed on items in the action plan.
· HM and RT talked through the action plan with new board members. 

· Agreement that the mental health/first aid project is amended to be a questionnaire/survey. HM to speak to JP to arrange a snap survey to heads to ascertain needs in schools. 

· SB asked about how the locality board target schools and communication processes with settings. HM as the board is in its infancy we have been offering across the HRK patch, we have only targeted schools if the offer has been specific to a sector. JP has coordinated communication for the patch. 
· JP has agreed to write to all settings once the action plan has been finalised informing settings of the priorities set out and how settings can take part. 

· Transitions- SE requested that post 19 transitions be included.

· RT invited thoughts on the two contingency points-

· SE thought they looked good but that it will be difficult to predict outcome as these are new programmes (NPQ’s, LB)
· KS- Careers, currently a key focus for secondary schools, it would be advantageous to do something collectively. 

· Action: RT to work with AH to establish a subsidised offer within the locality for NPQ’s. 
· MS, we need to ensure what we do has an impact. As a board there is significant contingency, and a number of plans dependant on schools coming forward, need to work on engagement to ensure uptake.  

	7. 
	Data Report

	
	· Circulated in advance of the meeting. The board had no comments on the data report

	8.
	Exclusions- Cerys Townend

	
	· CT joined the meeting to discuss the exclusion rates across the locality. 

· CT shared with the board that the percentage of permanent exclusions from secondary schools across the locality has tracked higher than the NY average, and has increased, over the last 3years. CT noted that from the data received so far this academic year the trend looks to be continuing. 
· HM asked board members whether they thought that this was something that needed to be looked at with the contingency 

· SB questioned whether some preventative work could be done to identify these young people and to understand what schools need to meet their needs?

· CT shared that from an LA perspective, particularly within the Harrogate area, there is a delay in the information reaching the LA (150/200 days after the incident). CT emphasised to the board that the sooner we are notified of exclusions the quicker responsive work to meet the needs of these children can begin. 
· The board members present agreed this seems like a logical piece of work for the board to undertake. The board agreed a research project would be beneficial, to evidence issues. KS discussed the movement of pupils into schools, this was supported by CT who shared that the finding from previous case studies found that pupils who were very transient between schools often needed support. 
· AB shared an understanding from both the mainstream and the PRS perspective. AB explained the importance of preventative work in mainstream settings, often children and young people on the periphery of involvement in things such as drugs/crime enter then PRSs and the problems increase due to the interactions with other more established students. 
· CT suggested a preventative piece of work is done within the settings as oppose to moving pupils out to alternative provision. 

· The board agreed to commit a proportion of the contingency fund to a piece of work with a representative from both primary and secondary to work with schools in a preventative way. Action: RT to pull together an expression of interest document which will be sent to JP for approval, outlining the details of the project and providing information on how the locality board could reimburse costs. 

· RT thanked CT for input. 

	9.
	Proposed Agenda Items

	
	

	10. 
	Other Business

	
	· No other business. 

	11. 
	Date and Time of next meeting

	
	23rd November 2021 9:30am




