
	NORTH YORKSHIRE COUNTY COUNCIL
LOCALITY BOARD: Craven

	DATE & TIME:
Friday 13th May 9:30am
VENUE:  Teams

	MINUTES OF THE MEETING 


	Item
	Detail
	

	
	
	

	1. Apologies
	To Receive Apologies for Absence


	Helen Williams

	
	Helen Williams, Executive Principal, The Skipton Academy (Chair)

Gareth Whitaker, Settle College (Vice-Chair)

Darren Barham, Brooklands School

Jo Colledge, Headteacher, Ingleton School

Andrew Haughey, Headteacher, Craven PRS

Carol-Ann How, Head of Inclusion

Jonelle Yeoman, Headteacher, Greatwood CP

Fiona Prest, Headteacher, Embsay CE

Lindsay Miller, Principal Adviser, School Improvement

Amanda Morphet, SEMH Specialist, Inclusion

Katie Middleton, SEND and Inclusion Support Officer

Jessica Sangster, NYCC-Clerk
Apologies for Absence:

Sue Marshall, Interim Headteacher, Carleton Endowed and Headteacher, Cowling

Anita Lall, Vice Principal, Craven College - Sub for L. Johnson

Emma Flockton, Headteacher, Otley Street Nursery

Lindsey Johnson, Principal, Craven College (A. Lall Sub)

Jonelle Yeoman- Teaches at this time on a Friday

Gareth Whitaker (absent for the first part of the meeting)

Stuart Anslow, Headteacher, Water Street CP


	

	2. Membership
	Ensuring appropriate representation

	Helen Williams

	
	· Membership to be reviewed at the end of the academic year
· Members to confirm with JS intention to continue on the board and also to share days in which available for next year
· Agenda item- 22/23 membership review and schedule of meetings for next academic year
	Agenda Item



	3. Conflict of Interest Declarations
	To ensure all board members have completed the Conflict of Interest Declaration and to note any conflicts of interest for the meeting
	Helen Williams

	
	· No conflicts of interest declared
	

	4. Minutes
	To Confirm the Minutes of the Previous Meeting and Consider Any Matters Arising. Enclosure 1

	Helen Williams

	
	· Minutes agreed as an accurate reflection of the previous meeting

· Castle Heads- FP feedback that it is proving difficult to get Headteachers to face to face meetings. FP to run a session next half term and then will pick up for next academic year. HW happy to attend a future meeting diary permitting. 
· Fiona Prest agreed to attend the High Needs Funding Sub Group on behalf of Craven Locality/Primary Representatives. JS to contact DW- clerk to the HN Funding Sub Group
	JS



	5. 2021/22 Financial Review
	
	

	
	· Excel spreadsheet with figures circulated alongside minutes. 

· To link in with project plans for 22-24
	

	6. Careers Report
	
	Gareth Whitaker

	
	· Item deferred to June meeting
	

	7. Early Years Report 
	· Enclosure 4 

	Helen Williams/Amanda Morphet/Lindsay Miller

	
	· Noted and discussed as part of item 9
	

	8. Data Report
	Enclosure 2
	Helen Williams/Amanda Morphet/Lindsay Miller

	
	· Slides presented by Amanda Morphet circulated with minutes
· FP offered to liaise with Castle Heads regarding the reporting of absence. AM to put together a paragraph of what information is required and FP to circulate.
· SI Update- 9 Ofsted inspections in Craven so far. 2 Section 5’s moved from RI-G 

· Section 8’s- 2 continued to be Good. 2 identified as declining good. 1 report outstanding. 2 monitoring visits. 

· Curriculum Planning, Early Reading, Support and target setting for pupils with SEN identified as areas for focus
	AM/FP



	9. Craven Locality Action Plan 22-24
	To formulate the action plan for 2022-2024
	Helen Williams/Amanda Morphet/Lindsay Miller

	
	· Slides circulated with minutes of the meeting
· Snap Screening tool used in HRK Locality

· Mock up model is available and can be shown as a trial session. Feedback from Harrogate SENCo’s is that it is an effective tool. 

· FP require some clarity on what the interventions may be- need to be feesable for schools to utilise with their exsiting staffing. CAH agreed if this is to be used as a tool before referral to SEND hubs, it needs to be achieveable. Board members supported this view.
· HW asked for clarification on the difference between SNAP and Boxall- do they compliment each other? KM explained that Boxall is primarily for SEMH needs but SNAP goes across all other areas of need with a behaviour element, but not with the depth of Boxall. Boxall could be used once a SEMH need is identified. HKR purchased both packages, KM agreed to bring feedback to the next meeting
· FP to forward invite to SENCo meeting (7th June) to Katie 

· KM- links for SNAP to be sent to JS to circulate with minutes
· AM to set up a SNAP demonstration- tagged onto Fiona’s SENCo meeting. Heads/Pastoral leads to be invited and also colleagues from HKR to share feedback

· KM to get costings for Boxall. Approx 25/26k for Craven Schools. 
· AH suggested purchasing tokens for Boxall, as opposed to the full programme.

· GW school uses Boxall- happy to support with SENCo to present feedback
· Idea of recuruiting a member of staff, rather than 2 HLTA roles AM proposed the board consider 1 Inclusion Manager post for a 3yr contract.

· 3yr project- outcome could be a strong network of SENCos. 
· KM suggested a working party due to funding and timescales. 

· CAH suggested the board commissioned and the SEND hub host. KM felt this would not be feasible within the timescales and a school would need to oversee.
· HW suggested another meeting within the next couple of weeks-  AM to liaise with HW/FP/AH and Amanda Dudley to set up meeting
· Launchpad for literacy- thoughts to expand offer for the bespoke early excellence training. Supports post covid, early language feedback. Launchpad for literacy to be offered to all EY providers. Suggested this is factored into the sub group discussion. Figures based on 100% uptake from all childminders etc. Optimistic uptake- projection would be 50%. Board members agree we consider looking at this for 0-25 providers.

· Young Mental Health First Aider Training- AM agreed that this was similar to Compass training. HW had experience of this as a face to face package aimed at age 8-18. GW supported this spend for secondary.
· Post 16 Moving on Project
· 6-7 Software. Bespoke, but can be aligned. HW to have a conversation with FP and TSA feeder primaries about a pilot this summer. 7k a year annually.
· SI spend- approx. only 16k accounted for currently. 

· FP to discuss with LM about reaching out to Primary Heads. 
AM rasied that whilst herself and KM have put forward some proposals, that if any board members have any other ideas to please raise them. 

· Feedback from Castle Heads that exclusions work had not reached them. 
	KM

FP/KM

KM/JS

AM

KM

AM

	10. Proposed Agenda Items
	Proposed agenda items for future Locality Board meetings 
	Helen Williams

	
	· 22/23 Membership

· Budget for 2022/24
· Careers Report 
	

	11. Future meetings
	24/6/22
	Helen Williams

	
	· In person. Skipton Academy offered to host
	

	12. Any Other Business
	To consider any other business
	Helen Williams

	
	· 
	

	13. Date/Time of Next Meeting
	Friday 24th June 2022.
	Helen Williams




