
	NORTH YORKSHIRE COUNTY COUNCIL
LOCALITY BOARD: Craven

	DATE & TIME:
Friday 19th November 2021 10am
VENUE:  The Skipton Academy

	MINUTES OF THE MEETING 


	Item
	Detail
	

	
	
	

	1. Apologies
	To Receive Apologies for Absence


	Helen Williams

	
	Helen Williams, Executive Principal, The Skipton Academy (Chair)
Anita Lall, Vice Principal, Craven College - Sub for L. Johnson

Cerys Townend, Inclusion Manager, Craven Area

Katie Middleton, SEND and Inclusion Support Officer

Darren Barham, Brooklands School

Rebekah Taylor, Principal Adviser, School Improvement

Gareth Whitaker, Settle College (Vice-Chair)

Sue Marshall, Interim Headteacher, Carleton Endowed and Headteacher, Cowling
Phillippa Smith, Notes
Apologies for Absence:

Jane le Sage, Assistant Director, Inclusion
Fiona Prest, Headteacher, Embsay CE

Stuart Anslow, Headteacher, Water Street CP

Lindsey Johnson, Principal, Craven College
Amanda Newbold, NYCC Assistant Director
Jo Colledge, Headteacher, Ingleton School

Jonelle Yeoman, Headteacher, Greatwood CP

Emma Flockton, Headteacher, Otley Street Nursery

Andrew Haughey, Headteacher, Craven PRS

Martin Surtees, NYCC Finance


	

	2. Membership
	Ensuring appropriate representation

	Helen Williams

	
	· It was agreed that the board is fully constituted.

· HW welcomed everyone to the meeting. 
· CT noted her change in role to Acting Head of Inclusion for North Yorkshire from 22/11/21. Action: CT to advise replacement to cover Craven for the next meeting. HW thanked CT for all her work on the board.

· Confirmed DB to attend in replacement for FC going forward. Action: FC to be removed from the distribution.
· HW noted board membership currently full so not able to add anyone else with expressed interest. Concern expressed at the low attendance for the face to face meeting and this being disproportionate representation for primary. Consideration to be given as to future membership and active attendees. Action: JS to provide details of attendance at past meetings.
	CT

JS
JS

	3. Conflict of Interest Declarations
	To ensure all board members have completed the Conflict of Interest Declaration.
	Helen Williams

	
	· Action: DB to complete declaration.
· Action: JS to chase any outstanding declarations (any outside of last six months).
	DB
JS

	4. Minutes
	To Confirm the Minutes of the Previous Meeting and Consider Any Matters Arising. Enclosure 1
	Helen Williams

	
	· Minutes agreed as an accurate representation of the previous meeting.

· Review of actions:

· Evalution report was circulated. See agenda item 9.

· Analysis of Ofsted data – RT shared on screen in meeting and talked through the data. Noted the figures were for Skipton and Ripon not the Craven locality. Inspection data changed over the time period so some data not easily compariable. Not all recent completed inspections have been published. All schools in locality to receive inspection over the next three years so data will change. Current national trend has seen 75% of outstanding schools downgraded to good. Now more guidance available on requirement for outstanding. All agreed a useful report for monitoring themes. Would be useful to include behaviour data in next report as previously been a theme, accepting the data will not be compariable due to changes. Action – To remain as an item on the agenda for future meetings.
· RT to work with data intelligence to remove Ripon data. To also look at date of next inspection for all “outstanding” schools in Craven. To include behaviour theme in next report.
· National statistics to be included in future data reports – in progress. Some challenges made around gaps in data provided. Action ongoing.

· Breakdown of SEN statistics – not yet completed. Action carried forward.
· Follow up meeting for Early Identification of SEN need project. Action completed, see agenda item 5 for update.

· Ensure board has a clear picture of uncommitted resource. Action completed, discussed as part of agenda item 5.

· Raising profile of locality both at the Castle Alliance and Secondary Network meetings. Action completed, discussed as part of agenda item 9.
· Consideration for putting item in red bag - not completed, see agenda item 9 around communication.
· Capturing data for imminent SEND inspection and LA focus on post covid catch up - action completed, see agenda item 6.
· CT to feedback around data sharing agreement between Locality Boards and the LA - action going. Difficulties with progressing across all Locality Boards. Continuing to push with the LA.
	JS

RT

RT

CT

CT



	5. 2021/22 Financial Update
	To ensure progress is being made in allocating the 2021/22 budget.
	Helen Williams

Cerys Townend

Rebekah Taylor

	
	Finances

· CT presented onscreen and talked through the tables. Minor changes made to the document that was distributed with the agenda. Action: CT to circulate updated version of the document.
· Issue identified around best value for projects under £25k being an accumulative pot across all localities, so need to use formal tender process or approved provider which takes time. Solution for schools to pay and then the project refunds money.

· Going forward, need to be quick for projects for the next financial year.

· Due to the underspend across the projects, additional projects have been considered, which may be feasible within the timescales. Please see item 7.
Early Identification of SEN Need

· Because of the lag in recruitment, the expected spend is less.
· HW stated her declaration of interest with this project being run by Skipton Academy. Job descriptiuon amended and going out to advert. Hope to recruit for January 2022.

· Proposal is £48k over two academic years so costs run over three financial years (£19k Jan22-Mar22, £48k Apr22-Mar23, £19k Apr23-Jul23). Decision = everyone in agreement of breakdown. Action: KM to calculate the funding.
· Additional costs had been redone slightly. Action: HW to email to KM.
Improving outcomes in Early Years 

· Project is ready but is waiting to progress through procurement therefore the money has not yet been spent but is on cost
Reducing Primary Exclusions

· 5 out of 7 schools were involved; 2 had either not replied or had declined

· Increased cost to the 5 schools therefore the costs had remained the same

Transitions

· Invoiced to recover some money back

· Role to oversee the approach is ready to recruit but waiting to be advertised
· Potential duplication of role with the careers hub so role modified to work together

· Confirmed project will start and be paid for before the end of the financial year.

SEND Outcomes
· Spend coming in at c. £11k with 100% participation therefore underspend and potential not to spend remaining available
	CT

KM

HW

	6. Data Report
	Review of the Data report. Enclosure 2
	Cerys Townend
Rebekah Taylor

	
	· The report was taken as read.
· Some Craven schools were performing better that the county average.

· Some interesting trends across some of the areas such as mobile data for KS4, disadvantaged performance for KS2, SEN performance in KS2, difference in boys and girls for KS2.

· Data to be taken into account in January 2022, when planning for the next year.
	

	7. Review of the Action Plan
	Progress against each proposal

New ‘Clicker’ proposal

Other suggestions based on the data
	Cerys Townend
Rebekah Taylor

	
	Progress against each proposal

· covered under item 5.

New ‘clicker’ proposal

· 3 different options proposed:
1. 10 licences per primary school = £29,400

2. Unlimited access for all primary schools for at school and at home = £39,880

3. Unlimited access for all primary, secondary and specialist schools = £55,750

· All options would cover a three year licence.

· Would have to go through tender process but can be achieved before the end of the financial year

· Costs take into account that some schools already have some licences and also include training.

· Discussion held around the benefits of the tool.

· Noted would need to hold some money aside for the schools who already have licences for the future, so they do not lose out.

· Decision = everyone agreed to the spend, as would otherwise lose out on the funds. 

· Remaining amount to be carried over to the next financial and is within tolerance.
	

	8. Impact of the 20/21 Action Plan Funding
	Reviewing the impact of the 20/21 Action Plan and funding


	Katie Middleton

Cerys Townend

	
	Overall feedback

· 56% of responses received so far (across 80 schools asked). 
· Everyone reported postivie outcomes with the projects.

· Action: HW to send Skipton Academy feedback to KM. KM to collate any further responses received.
IDL software

· Mixed results received depending on how the software was used and the level of intervention from the schools.

· All children made some progress.

· Schools who used in lessons, with planned programmes achieved the better results.

· Action: CT to find out the starting level to use the software.
Third space learning

· Used by Gargave primary school for maths

· 85% of learning objectives achieved and 4.4 out of 5 for average enjoyment.

· Quality of tutors was variable so would likely use in-house and not private tutors in the future.

Other projects showing improvements made:
· Lexonik Advanced and IDL Literacy used by Settle College showed an average 22.75% improvement.
· Lexia used by South Craven to improve reading and writing.
· Nellie used by Sutton in Craven. Countywide feedback very labour intensive but worth continuing.
· Farmers market at Ingleton Primary School had made more money than they had spent.

· Upper Wharfedale School had purchased text books for SEN and had seen an improvement in attendance for the cohort and positive engagement.
· Discussed the benefits of having a countywide register to understand software / projects used and whether these had made a difference. Acknowledged some descrepancies between sales pitches and what can realistically be achieved. KM noted she sits on all Locality Boards. Action: KM to take forward.
	HW

KM

CT
KM

	9. Engagement in Projects
	School engagement/participation

Communication of projects
	Helen Williams
Cerys Townend

Katie Middleton

	
	School engagement and communication of projects 

· Difficulty with engaging schools with the projects and so not able to reach 100% spend.

· Need to think about when projects go out; are there certain times of the year to avoid?
· Possibility schools not on the board may feel “done to” but cannot have everyone on the board; how to improve communication?

· Another challenge is potential for it look like the projects are being driven by the LA and not the board.

· A number of commuication methods had been tried. KM commented all Locality Boards were struggling with this.

· Agreed Castle Alliance is the best forum for engaging with primary schools and Secondary Network for engaging with secondary schools. Agreed for representation to attend at the next meetings. Action: GW to promote at next Secondary Network meeting. HW to attend next Castle Alliance meeting (after Christmas), along with Amanda Dudley. JS to arrange invite.
· Discussion: could the clicker project be used as a way of helping communicate to schools? HW wondered about the risk of the project not going ahead. KM clarified this was unlikely, but may not be until February / March time, depending on the procurement process. Decision = all agreed to use project to help with engaging with schools.
Lessons learned

· Lessons learned by the LA to ensure facilitating and not leading and capacity to support.

· Some things have taken a long time, which has made timescales for launching projects tight.

· Consideration to be given on timescales if looking to recruit.

· Discussed mechanism in schools to lead projects so reliance not solely on Headteachers.

· Understanding of financial years has been challenging, the LA have Apr-Mar financial year and schools working around Sep-Jul academic year. Action: KM/CT to look at creating  a timetable for 3 year budget forecast.
· Recognition for what had been achieved during a very challenging time for all.
	GW

HW

JS

KM/CT

	10. Proposed Agenda Items
	Proposed agenda items for future Locality Board meetings 
	Helen Williams

	
	· Planning for the next financial year
· Updates on projects

· Review of data
· Review of meeting attendance and board membership. 
	

	11. Future meetings
	21/1/22, 18/3/22, 13/5/22, 24/6/22
	Helen Williams

	
	· As agreed at previous meeting, the board has agreed to a hybrid approach to meetings. Next meeting will be via Teams and plan for March 2022 meeting to be face to face. ACTION: To discuss at next meeting who will host.
	All

	12. Other Business
	To consider any other business
	Helen Williams

	
	· SM asked whether there was any possibility of SENCO support for Carleton. ACTION: SM to ask Castle Alliance. GW to ask round the Secondary Heads. HW to ask at Skipton Academy.
· RT mentioned some upcoming events taking place: one for primary education on 1 December 2021 at The Rendezvous Hotel in Skipton and another for secondary edication on 2 December 2021 in Harrogate.
	SM

GW

HW

	13. Date/Time of Next Meeting
	Friday 21st January 10am via Teams
	Helen Williams




