
	NORTH YORKSHIRE COUNTY COUNCIL
LOCALITY BOARD: Craven

	DATE & TIME:
Friday 18th March 9:30am
VENUE:  Teams

	MINUTES OF THE MEETING 


	Item
	Detail
	

	
	
	

	1. Apologies
	To Receive Apologies for Absence


	Helen Williams

	
	Helen Williams, Executive Principal, The Skipton Academy (Chair)

Gareth Whitaker, Settle College (Vice-Chair)

Darren Barham, Brooklands School

Sue Marshall, Interim Headteacher, Carleton Endowed and Headteacher, Cowling
Jo Colledge, Headteacher, Ingleton School

Anita Lall, Vice Principal, Craven College - Sub for L. Johnson

Fiona Prest, Headteacher, Embsay CE

Emma Flockton, Headteacher, Otley Street Nursery

Rebekah Taylor, Principal Adviser, School Improvement

Amanda Morphet, SEMH Specialist, Inclusion

Katie Middleton, SEND and Inclusion Support Officer

Jessica Sangster, NYCC-Clerk
Apologies for Absence:

Andrew Haughey, Headteacher, Craven PRS

Stuart Anslow, Headteacher, Water Street CP

Jane le Sage, Assistant Director, Inclusion

Jonelle Yeoman, Headteacher, Greatwood CP

Lindsey Johnson, Principal, Craven College (A. Lall Sub)
	

	2. Membership
	Ensuring appropriate representation

	Helen Williams

	
	· HW to check with JY regarding membership going forward. SA is happy to either remain on the board or withdraw membership. 


	HW


	3. Conflict of Interest Declarations
	To ensure all board members have completed the Conflict of Interest Declaration and to note any conflicts of interest for the meeting
	Helen Williams

	
	· One outstanding. JS/HW to follow up with colleague
	JS/HW


	4. Minutes
	To Confirm the Minutes of the Previous Meeting and Consider Any Matters Arising. Enclosure 1

	Helen Williams

	
	· Agreed as an accurate record
Matters arising

· HW to contact primary reps re. membership on the board

· Castle Heads- met last week, CLB was discussed. Fiona to send HW the date for the next meeting. 

· Boxall Profiling- different procurement process for Nurture programme going forward

· Craven contact list- Early Years Castle Group. 
	HW

FP

	5. Early Years
	To discuss two early years projects that could be established in designated schools for the next financial year
	Elaine Broadbent (Guest)

	
	· Presentation by Elaine Broadbent
· DfE Covid recovery programme, involvement from some of our settings in CPD. 

· Questions- scope to increase the number of schools. EB- Happy to take as many schools as we can, virtual platform allows no restriction with numbers. 

· £295 per school for project 1 and £46 per school for project 2. Have tried not to sign schools up to 2 projects but happy to have schools in both if capacity allows in schools. 

· SI and EY remit. 

· Launch event summer term for project to begin September. 

· Project will go ahead regardless of uptake from other locality boards

· GW asked for EB to share parameters for which schools have been chosen/selected for participation. 
	EB

	6. 2021/22 Financial Update
	Standing agenda item. To ensure progress is being made in allocating the 2021/22 budget.

To provide an update on spend
Discuss shortfall in spending and alternative projects

Confirm committed spend out of 22/23 for existing projects

Carry forward 22/23
	Helen Williams

Amanda Morphet

Rebekah Taylor

	
	Inclusion

· Early identification of SEND-Identity of pupils with SEND- out for recruitment twice but unsuccessful. 
· Heads missing someone who can go into school FP- ideal someone for NYCC from the hub to talk to the schools to discuss SEND level below where the HUB gets involved. External perspective- focus of Craven SEND expert work would be to work alongside SENCO to upskill and address needs of pupils in school and to also offer some of the hands on support. SM supported FP proposal. Not just supporting SENCO, someone with expertise to sit with the staff and offer advice/support. 3 schools have taken us up on Boxall profiling/Nurture. 

· JC school have not received funding for project which was undertaken last year. Has contacted Martin Surtees. KM to pick up. 

· Inclusion 67307 carry over £17573- within the 25%. £71700. £89273 available for next year.

School Improvement

· EY Project- 2 really strong candidates recruited. Launch event at Otley Street (base) allow schools to get connected and talk. EF emailed RT flyer for launch event. Taken longer than anticipated 3 days worth of activity before end of the term- project which will run into next year. 

· Transitions- 2 key aspects, pri-sec, sec-post 16. £5670 spent to facilitate the discussion secondary-post16 discussion. Pri-Sec last summer, not a huge amount of appetite from Secondaries. No progress on this one but also not sure there is an appetite within our cluster. To be investigated and pursued
· CIAG- GW- recruited member of staff from Mowbray, overseeing across the Cluster. Every school had initial meeting. Weekly updates. Piece of work will be done by Easter and a report with recommendations/follow up in summer term. Funding was available to reimburse for quality careers mark time spent. GW to resend the email as opoortunity to get the SLE funding back into school.

· SI projected £12320 spent, will lose a slight amount £14k. Trying to make sure we can allocate as much as possible. Funding for 22/23 TBC. 

· GW to promote again next week at secondary heads next week.

· RT to share funding doc with GW.
	KM

GW

RT

	7. Data Report
	Review of the Data report. Enclosure 2
	Amanda Morphet/Rebekah Taylor

	
	·  Other than an update from end Jan/Feb. Very little changes to the report.
	

	8. Craven Locality Action Plan 2022/24
	To formulate the Action Plan for 2022-2024
	Helen Williams/Amanda Morphet/Rebekah Taylor

	
	· By May, we need to have identified what we want this money to be spent on. Are there any other projects running currently? 
· All inclusion funding still available for next year, no committed funds.
· Clicker is a 3 yr project. 

· Early Years- GW think we ask the schools if support is required. Clarify if comes into PVI. 

· Comments at castle heads, more schools interested in getting involved in exclusions project. AM supported this, it is an area which still requires support. AM to bring some costs (cost per school etc) to the next meeting
· Transitions- DB it would be advantageous to support cover to attend EHCP meetings and to allow staff to meet pupils in their settings.
· Deadline has passed to spend the 14k which will be lost from this years budget.
· FP- transition work important for primary is some sort of commonality on forms/days needs to be done at joint across secondary. 

· AM emotional based school avoidance- growing trend from data report. Snap assessment tools? Look at that within sub group. 

· Let JS know who wants to be involved in sub group.

· May meeting costing proposals to be brought to the group. 
	AM
ALL

	9. Head of SEND
	Introduction to Anna Gray- NYCC Head of SEND 10.30-10.45
	Anna Gray

	
	· Introductions to Anna Gray Head of SEND. 
· Presentation on the back of the QA review. Some information has been gathered, some further data needed. Will circulate information after meeting. 
· FP- Schools need to know what support means in practice (L1, L2, L3). 
· Slide 5- GW requested the total number of students? (currently shown as percentages)
· HW suggested that perhaps it is not support with early identification that is required. 
· FP- we could do with support with children who we know to have SEN needs. Needing support/ideas someone who can help out on the ground. The board concluded that headteachers need support from someone SENCo level to support the gap between children having hub support and children identified in schools as having complex needs. 
· DB we used to be involved. Links in with the transition projects. FP agreed that specialist support would be appreciated.
· If we were to put money aside could the posts be managed by the SEN hub and ringfenced for craven support? AG to come back on this one.

· HW propose we need to take this as a working group. 
· Colleagues who are in the group can we set up a sub group to look at this? AM/AG propose dates, expressions of interest to JS. DB if could be involved and either HW/GW.   
	AG

AM



	10. Proposed Agenda Items
	Proposed agenda items for future Locality Board meetings 
	Helen Williams

	
	· May- single agenda. How we are spending the money. 
	

	11. Future meetings
	13/5/22, 24/6/22
	Helen Williams

	
	· 13/5 Online for next meeting. June meeting to be in person. 
	

	12. Any Other Business
	To consider any other business
	Helen Williams

	
	· ACTION- High Needs Funding Sub Group- sub group of the schools forum. Request for a sub for HW please. 1 meeting a term with reps from the sector. 7/4 3:30-5 1 meeting per term. Looking for colleagues with interest/knowledge in high needs funding. Locality Board member needed. 
	

	13. Date/Time of Next Meeting
	Friday 13th of May 2022

Teams.
	Helen Williams




