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Needs Analysis

The Needs Analysis is an important tool in enabling the Governing Body to understand the vacancy, the context of the school and the qualities and skills needed to perform the head teacher role successfully. 

Time and effort spent on the Needs Analysis means less time and effort spent on the person specification and job description, as the Needs Analysis should provide you with a clear idea of what you need to include in both these documents. The Needs Analysis should be thorough and detailed; this will help to ensure the person specification and job description are appropriate and, ultimately, that you are looking for the right candidate for the job.  

Completion of the Needs Analysis will provide your 5 or 6 ‘key competencies’. These golden threads will inform the remainder of the recruitment and selection process. 

Key points to remember:

· There is now considerable diversity in models of school leadership; is your school’s future best served by the ‘one school one head’ model?  
· You may have recruited the previous head but remember you will not necessarily be looking for the same skills and qualities. Don’t base your expectations on what has worked in the past – the school’s needs may have changed considerably
· The school’s most recent Ofsted report, Self-Evaluation Form and School Development Plan are good starting points for discussion of the challenges your new head will face, informing the skill set they will need.   
· It is important to consider how the new head teacher will fit into any existing leadership team 
	Needs Analysis Template

	Complete this Needs Analysis in as much detail as possible, filling in as many sections as you can. You should then be able to identity several ‘priority areas’ and use these to select the five or six key competencies needed in your new head teacher

	Section 1: School Context

	
	Priority Area

	Size of school


	
	

	Location (rural, urban?)


	
	

	Special or unique features

	
	

	Staff profile/Issues


	
	

	Culture/vision, ethos and values of the school
	
	

	Current school 
strengths

	
	

	Current areas needing improvement


	
	

	Current levels of pupil achievement,  attainment and progress
	
	

	Key findings of the most recent Ofsted Report


	
	

	Budgetary issues
	
	

	Composition of current leadership team (dynamics and approach)
	
	

	Short term priorities
	
	

	Long term aims 

	
	

	Future opportunities
	
	

	Future challenges/barriers
	
	

	Top 3 ‘big issues’ a new head will have to deal with 
	
	

	Section 2: Wider Community

	Make-up, needs and expectations of wider community


	
	

	Relationship with parents, staff and wider community


	
	

	Relationship with Local Authority (and diocese)

	
	

	Relationship with Teaching School Alliances and other school networks and partnerships
	
	

	Section 3: The Role

	What will the salary be?


	
	

	Will you be offering a financial incentive and/or relocation package?

	
	

	What was the previous head’s reason for leaving?


	
	

	Did you carry out an exit interview and if so what did you learn? 
	
	

	What will the main responsibilities be?


	
	

	How might the role change over time?


	
	

	What would the key challenges and pressures be?


	
	

	What support will be available?


	
	

	Section 4: The Candidate

	What skills and abilities will the new head need to address our key priorities? 
	
	

	Are there specific skills needed to manage likely future challenges? 
	
	

	Are there any areas the new head should have specific experience in?
	
	

	Which Headteacher Standards are particularly relevant to this post?
	
	

	Section 5: Summary

	What are the key issues arising from the school context?


	
	

	What are the key issues arising from the community context?
	
	

	What are the school’s top priorities?


	
	

	What skills and aptitudes must our new head possess to take these priorities forward?
	
	


Key Competencies
On completion of the Needs Analysis, you should have identified a number of ‘priority areas’. Do you need a visionary leader with exceptional communication and people skills? Do you need a resilient and robust leader with a strong track record in raising standards? Using conclusions from your Needs Analysis, you should now be able to outline the skills and qualities it is most important for your new head teacher to have.

Using the ‘competency grid’, select your 5 or 6 key competencies. You may draw several competencies from the same key area. For example, if the Needs Analysis has indicated that the school requires very strong performance management and a drive for improvement, you might choose two or three competencies from ‘performance focus’ list. However, try to ensure that overall you are drawing on several different key areas as this will allow you to assess multiple dimensions at the interview and assessment stage. 

	Key Competencies required for ​​​​​​​​​​​​​​Headteacher Role at ___________________

	Identified Priorities:

	AREA
	COMPETENCIES
	REQUIRED

	Personal Conviction

	
	Passionate commitment
	

	
	Decision making / risk taking
	

	
	Resilience
	

	Performance Focus

	
	Clarity of vision
	

	
	Strategic thinking
	

	
	Analysing and information seeking
	

	
	Setting and achieving challenging goals
	

	
	Accepts accountability and holding others to account
	

	
	High expectations of self and others
	

	Communicating

	
	Skilful communication according to audience
	

	
	Influencing
	

	
	Building networks
	

	Interpersonal Sensitivity

	
	Respect for others
	

	
	Political sensitivity
	

	
	Adhering to principles and values
	

	Managing Effectiveness

	
	Partnership working
	

	
	Building effective teams
	

	Personal Development

	
	Reflective
	

	
	Seeks organisational reflection
	


