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SHORTLISTING GRID
Interviewer__________________               Candidate Reference Number: ___________       Date: ____________
	Shortlisting Criteria
	Weighting if applicable
	Score (Threshold 0/1/2/3)
	Comments

	Qualifications and Training


	Criteria 1
	
	
	

	
	Criteria 2
	
	
	

	
	Criteria 3
	
	
	

	Experience and Skills


	Criteria 1
	
	
	

	
	Criteria 2
	
	
	

	
	Criteria 3
	
	
	

	Key Competencies
	Competency 1
	
	
	

	
	Competency 2
	
	
	

	
	Competency 3
	
	
	

	
	Competency 4
	
	
	

	
	Competency 5
	
	
	

	Safeguarding
	Criteria 1
	
	
	

	
	Criteria 2
	
	
	

	
	Criteria 3
	
	
	

	Other
	
	
	
	

	All threshold and essential criteria met?
	
	
	

	Total Score
	
	
	

	Shortlist? (y/n)
	
	
	



Score 0 - Weakness or not observed                   2 - Meets the standard


           1 - Needs development                               3 - Strength








