Appendix Q – Letter to employee following the appeal hearing
To be used where the decision of the Governors’ Selection Committee remains unchanged following the appeal hearing.
If the appeal is upheld, a bespoke letter will need to be prepared – speak to HR.
_________________________________________________________
Private and Confidential

<Name>

<Job Title> (if being hand delivered, otherwise address)
<Date>
Dear <Name>
Appeal against Selection for Redundancy

Following your appeal on <date>, against the decision of the Selection Committee, I am writing to confirm the decision of the Appeals Committee.

You were represented at the hearing by <name> (trade union / designated colleague). The Selection Committee was represented by <Name>. The Appeals Committee was advised by <name>.
Having carefully considered all the facts and the information presented from both parties (Optional: and the supporting comments of the Headteacher), I regret to inform you that the Appeals Committee have decided to confirm the original decision that the post is redundant.

The basis of this decision is that the Committee is satisfied that the process adopted by the Selection Committee was both thorough and fair and that the criteria for selection determined by them, following consultation with the Trade Unions, had been applied correctly.
(Only add additional detail where appropriate, and with HR guidance)
You will therefore be dismissed from your post as <post title> by reason of redundancy with effect from <date>. 
We will however, continue to seek suitable alternative employment for you through the redeployment process.

This letter is not your formal notice. This will be issued by the LA in due course. (or Directly in the case of voluntary aided/foundation schools)
This concludes the internal process. However, it is with regret that Governors have taken the decision to confirm your post as redundant and would like to take this opportunity to thank you for your service to the school and to wish you every success for the future.

Yours sincerely
<Name>

Chair of Governors’ Appeals Committee

