Appendix G3 – Frequently Asked Questions
Note: This information sheet to be used where a school needs to conduct a review of the Teaching and Learning Responsibility (TLR) allowances. It is not expected that this exercise would result in redundancies.
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NORTH YORKSHIRE COUNTY COUNCIL

INFORMATION FOR SCHOOL STAFF

TLR RESTRUCTURE

When a TLR restructure is proposed, a process is followed which allows members of staff and their trade union representatives to comment on the proposals and ask questions for clarification. Good communication between all parties concerned is very important and this information sheet aims to support the process and covers some of the key points that staff have raised in these situations in the past, which may be helpful to you now.

Why is there a proposed reorganisation?

Change is a fact of working life and comes about through a variety of reasons, such as government initiatives, targets and priorities, changing working practices, meeting pupils needs, revised funding arrangements and the need for efficiencies. 

Your school is undertaking a proposed staffing TLR restructure, reasons for which will have been presented to you at the consultation meeting.

Who will make the decisions in a TLR restructure process?

The Governors Selection Committee consisting of members of the Governing Body will make all the decisions concerning proposals made and their implementation. 

The Committee will be advised by the Headteacher and supported by Human Resources throughout the process.
Any appeals process would be dealt with under the schools’ pay policy
What consultation will take place?

Consultation will take place with all staff affected by the proposed changes and with their trade union representatives. The purpose of the meeting today is for the proposals to be outlined and for staff and unions to ask questions they may have.  

Today is the start of the formal consultation period. The purpose of the consultation is to consider and explore alternatives to the proposal and the proposed implementation plan and timescales.

For a minimum of 30 calendar days, the selection committee will consider all alternatives raised with them. Any proposals you have for alternatives should be put in writing and submitted via the Headteacher or channelled through your union representative 

You may, of course, seek the support/advice of your trade union representative throughout the process. You may also wish to seek an individual meeting with the Headteacher if you wish to discuss your own situation in detail. 

Following the consultation process the selection committee will finalise the structure and communicate this to staff and union representatives.

How will the plan be implemented?

When a TLR restructure reorganisation is proposed, the key implications for staff will be in moving from the old structure to the new one. Depending on the size and scope of the reorganisation this may affect a large number of employees or only a few. The new TLR structure may be considerably different from the old one or there may only be minor changes.

A Governors Selection Committee has been established to agree the new structure and methods by which staff will be appointed into the new structure, where applicable. In some cases employees may be able to be ‘slotted in’ to the new structure in the same or very similar roles. Other posts may require a competitive selection or suitability process.

In any restructure posts in the current structure will be either:

· Unchanged – and the postholder directly assimilated into the corresponding post in the new structure

· Changed – and the postholder will be ringfenced for any other suitable posts in the new structure.

· Deleted – and the postholder may be ring fenced to other suitable posts in the new structure or if no suitable posts exist the TLR will be terminated in line with the implementation plan and safeguarding provisions will apply.
· New – in most cases open to all teaching staff to apply for and go through a selection process.
The implementation plan indicates the proposed details of TLRs within the staffing structure. 

How does selection take place?

The process used to select and appoint to posts will be through a letter of applications, interview and assessment.  Information gathered from you via the declared selection methods will provide the sole source of information from which the selection decision will be made.

What if I am not appointed one of the new TLR’s in the new structure?

If the proposal is to remove your TLR from the structure and it is not possible to offer you a TLR in the new structure then you will be given notice, both verbally and in writing that your TLR will end.  Under the School Teacher’s Pay and Conditions Document (STPC&D), if as a result of a change to their school’s staffing structure, a TLR ceases to exist, the school must pay a safeguarded sum.

Safeguarding 
The safeguarded sum is the value of the TLR to which the teacher was entitled immediately before the determination.  If the safeguarding sums exceed £500 in total, the governing body must review the teacher’s assigned duties and allocate such additional duties to the teacher as they reasonable consider are appropriate and commensurate with the safeguarded sum, for a long as the teacher continues to be paid the safeguarded sum. The safeguarding sum will be paid for a period of 3 years.
If a teacher unreasonably refuses to carry out such additional duties, the safeguarding sum will cease.

If a teacher does not wish to carry out additional duties commensurate with the safeguarded sum, then there would be a request, in writing, to the Headteacher to relinquish those duties on the understanding that the teacher would be voluntarily discontinuing their safeguarded payment.
What information and support will be available?

You can:

· Request a meeting with the Headteacher and / or HR if you require clarification

· Seek advice from your Trade Union representative

Health Assured
This is a free and confidential support service available for employees of NYCC and their immediate family members and can be contacted via a 24 hour personal support service on 0800 030 5182.
If you are not sure who to contact for support and advice please contact Human Resources or your Headteacher.
