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Appendix F – Section 188 Letter
Send to Trade Unions on the list (Appendix D) as part of consultation with recognised Trade Unions in accordance with the Trade Union and Labour Relations (Consolidation) Act 1992 (Redundancy)
Copies to HR Adviser 
NOTE: Other than volunteers, criteria listed in paragraph 4 can be listed in whole or in part.
______________________________________________________
Confidential

<Name>

<Union>
<Date>
Dear <Name / Union Colleague>
<SCHOOL NAME> – REDUCTION IN THE TEACHING AND/OR SUPPORT STAFFING ESTABLISHMENT

I am writing to you formally on behalf of the Governing Body in accordance with Section 188 of the Trade Union and Labour Relations (Consolidation) Act 1992 to inform you that with effect from <date> the Governing Body may require the Local Authority to dismiss as redundant <number> members of the teaching and/or support staff staff from the establishment of this school.

Under the terms of Section 188 of the Act, I have set out the required information in the following paragraphs:-

1. The reasons for the proposal stems from <give reasons> which leads to a reduction of the numbers of <state job types> required in <name of area affected>.

2. Details of the roles that may be affected are <state e.g. 1 Art Teacher, 2 support staff>. 

3. The number and type of staff of this description in this establishment is attached at Appendix 1.  (Appendix 1 should detail all posts, names, hours worked)
4. Governors will consider using the following list of criteria. The selection criteria to be used will be:

· Voluntary achievement of reductions
If there are no suitable and acceptable volunteers then the following criteria, which are not in any particular order, will be considered:

· area of responsibility 
· relevant qualifications
· relevant skills and experience
· evidence from performance appraisals
· curricular and pastoral needs of the school, with reference to the school improvement plan
· termination costs
In the vast majority of cases, the above criteria will be sufficient to select individuals for redundancy. However, where further criteria are required to select between employees then consideration may be given to the following: -

Using the scores in one of the above criteria areas e.g. ‘curricular and pastoral needs of the school’ as the determinant i.e. the employee(s) with the lowest scores in this area would be selected for redundancy. If this fails to select between the candidates then a second area may be examined e.g. ‘relevant skills and experience’.
In the extremely unlikely event of it still not being possible to make a selection for redundancy based on the above criteria then the selection committee will use a predetermined ‘tie break’ criterion in order to conclude the process.
If you have any comment to make, or suggestions to offer, as to the appropriateness of these criteria or the weighting that should be given to them, then please do not hesitate to contact me.
(NOTE – At this stage, schools may be able to specify more precisely the proposed selection criteria/weightings to be used)
5. When formulating the selection criteria, consideration must be given to the cost of each individual redundancy (particularly related to pension costs) whether voluntary or compulsory, as this may have a bearing on the selection outcome. In agreeing to fund the cost of any redundancy, the Local Authority will take into account as to whether less costly selection could have been introduced.
6 
The Governing Body will request the Local Authority to seek to offer alternative employment, if possible, and will investigate alternative posts within the school / LA. The proposed methods of carrying out the dismissal will have regard to the employee’s period of notice and the statutory period of consultation. Please refer to the Schools’ Reorganisation, Redundancy and Redeployment Policy.

The proposed dismissal (s) may take effect from <date>
7.
Redundancy payments will be made in accordance with the Authority’s Redundancy Schemes for Teaching and/or Support Staff.

Please contact myself or the Headteacher <name and contact details> if you have any comments or representations concerning this proposal by <Date consultation ends>.
Yours sincerely

<Name>

Chair of Governors Selection Committee

on behalf of the Governing Body

