Children and Young People’s Service — Senior Management Structure and Portfolio Responsibilities
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Responsibility for improving Ofsted outcomes
and standards in schools and settings
Continuing professional development schools
and early years settings

Adult Learning and Skills Service

Governor support

School place planning, capital programme
and school reorganisation

Strategic responsibility for Early Years and
Families Information Service

School admissions and mainstream home to
school transport policy and budgets

Delivery of the Scarborough Opportunities
Area Programme

Emergency Planning and Health and Safety
Outdoor Learning Service
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= Special educational needs and disabilities
including strategic leadership and provision,
assessment of need, specialist support
services, personalisation, transition planning
and SEN transport

Disabled children’s service and Children’s
resource centres

Behaviour and specialist SEN functions
including PRS and EMS

Lead responsibility for CYPS Commissioning
including joint commissioning with partners
and commissioning of children’s health
priorities

= Statutory School Attendance enforcement

= Assessment and Safeguarding of children
in need or at risk of harm

= 0-19 Early Help Service

= Looked After Children and Child placement
(including fostering, adoption and
residential services)

= Youth Justice Service

= Developing Stronger Families

= Education of Looked After Children Virtual
School

= Delivery of DfE Partners in Practice/
Strengthening Families Programmes

= Independent Reviewing Officer Service

= Lead responsibility for tracking NEET

= Young people’s Voice, Influence and
Participation

= IRO Service

LADO)
= LADO/Education
Safeguarding
= Safeguarding Children
Partnership
Management Support
and Training

= Domestic Abuse

= Financial services for the
Children and Young People’s
Service including support for
Schools’ Delegated Budgets

= Financial Management of
Schools Team (traded service
to schools providing financial
and bursar support)

= Property Management

= Health and Safety

= Contracts management and
procurement for the Children
and Young People’s Service

= Advice and casework
management support to
CYPS Directorate and
schools

= CYPS Workforce
Development

= NYCC Organisational
Development lead
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